
TOWN OF NORTHFIELD, VERMONT 

ECONOMIC DEVELOPMENT SUBCOMMITTEE MINUTES 

Minutes of October 25, 2023 

  

I.            ROLL CALL.  Subcommittee members Jeff Schulz (Town Manager), Lydia 
Petty and Charlie Morse (Select Board), Economic Development Director Tom Davis, 

guests Phil Susman and Julie Lappin, and Merry Shernock (Select Board).    

The meeting was called to order at 2:00 p.m. 

II.         PUBLIC PARTICIPATION (Scheduled): None 

III.  APPROVAL OF MINUTES 

The June 21, 2023, minutes were approved. 

IV.    DISCUSSION:  

a.  Review of projects in the Economic Development Department in 

the following areas: 

Funding 
 

The group reviewed the lasted EDD funding scorecard, shown below.  
 

 



 
 

Mr. Davis noted that this scorecard does not include private investments into 
the town, but rather funds brought in through grants and tax credits.    

 
Ms. Petty noted that it would be good to share the scorecard with the Select 

Board.   
 

Projects 
 

Mr. Davis also shared an updated EDD project list with the subcommittee, 

which is provided below.  
 

 
 



 

 
 
The group also discussed the EDD’s request for $200,000 in ARPA funds to 

be used as matching funds for various upcoming grants.  Matching funds can 
be as much as 100% of the project, but they can also be as low as 10%, 

with most being about 20%.  At 20%, this $100,000 could become $1 
million in improvements in the community via grant funding.  

 

Ms. Petty noted that the town would want to make sure that the funds would 
be deployed before the federal deadline (2026) on specific projects so as not 

to lose any of the ARPA awards. 
 



Discussion took place regarding having some specific grant applications 
ready before July of 2024 to help the Select Board determine how much 

should be allocated toward matching grant dollars.  
 

Ms. Shernock suggested that Mr. Davis contact Katie Buckley at VLCT to find 
out if there is any way the community can hold on to the ARPA funds 

dedicated to grant matching beyond the 2026 deadline. 
 

 

b. Other Matters –  

Pool Funding – Ms. Petty asked whether the town would like to find 
funding again for the town pool and increasing attendance with various 

events.  She pointed out that people are more likely to buy a pass 
after seeing the quality of the pool.  Mr. Schulz agreed that increasing 

attendance would better serve the community and help fund the 

operational costs of the pool.  Ms. Shernock suggested finding an 

“angel” to keep this funding going if no grant funding is available.  

Rustic – Ms. Petty asked about attempts to find grant funding for Matt 
Goslant, who is reopening the Rustic.  Mr. Davis reported that the EDD 

has applied for two different grants but was not awarded either one.  

The EDD continues to look for other funding opportunities.    

 
V.           ADJOURNMENT.  The subcommittee adjourned at approximately 3:16 pm. 

Respectfully submitted, 

Thomas G. Davis 

Thomas G. Davis 

Economic Development Director 


