
TOWN OF NORTHFIELD, VERMONT 

NORTHFIELD CONSERVATION COMMISSION 

Wednesday, December 10, 2025  1800

MINUTES 

1. ROLL CALL 

In person: David Mears, Mariela Swiech, Jeremy Whalen

On Zoom: Russ Barrett, Janaan Hamm, Mary Nadon-Scott, Ruth Ruttenberg, Suz Stillinger,
                Deb Zuaro

2. UPDATES TO TONIGHT’S AGENDA 

Jeremy wants to add the restoration of the unplanned road in Cheney Field. He agrees that
this can go on next months agenda so a plan can be developed.

3. PUBLIC PARTICIPATION (SCHEDULED): 

a. Report from Cheney Field and Town Forest Work Group & Discussion 

Deb reported that chair Bill Dell'Isola will be speaking with James Russo, head of the     
Northfield Water Department, about the access they need for maintenance.  Byam Hill 
Road is now wider due to waterline work so it may be possible to to add several parking 
spots along the side.  Gate management is still to be discussed.  Bill will also be starting a 
Google document so all the group's information can be in a central location.

Janaan spoke with Bill Clements about getting help from NU engineering students but that 
would not happen til next semester at the earliest.

4. APPROVAL OF MINUTES: October 22, 2025 

Minutes were approved without correction.

5. DISCUSSION 

1. Town Forest Conservation Discussions

David reported that the presentation to the Select Board by himself, Jeremy and 
Mead Binhammer on October 14th went well.  They have since spoken with Bizhan 
Yahyazadeh, the VP for Facilities Operations & Conference Services, about the NU 
property along the NE side of the Town Forest.  Bizhan thought it unlikely that NU 
would be willing to part with the land but he could present the idea to the NU 
Trustees.  Bizhan also stated that NU has no plans to develop that land.

Suz described an impromptu conversation with two townspeople who were very 
opposed to the idea of a conservation easement.  She would like to see more 
education and information and public discussion.

David will work with the Vermont Land Trust to clarify the easement process and 
how to increase outreach.

2. Mad River/Northfield Conservation Commission Collaboration re: 
Conservation Opportunities along Northfield Ridge 

David reported that the next step will be to hold an event for landowners on both 
sides of the Ridge.  It would be a casual event with perhaps a naturalist 
presentation.

Mariela brought up the land on the opposite side of the Mad River Valley next to 
Mad River Glen which is for sale.  Having this in the news is making the public more 
aware of the importance of unfragmented forest.



3. Reconnecting with Rivers 

Jeremy reported on the November 12, 2025 meeting.  He, Russ and Suz attended 
as well as Ray Crowder from the TFSC.  Other groups were the RiverWalk Project 
Group, Dog River Park Committee, AWPS Task Force, Trout Unlimited.  One of the 
new ideas he gleaned was the importance of chairs meetings regularly (quarterly?) 
to share information; the other was the need for more presence in the Northfield 
News.

Suz reported that she met Bonnie Donahue (Dog River Park Committee) for the first
time and suggested that the Dog River Park Committee update the NCC as one way 
to share information. It might be beneficial for the Dog River Park and the Town 
Forest Stewardship Committees to work together with the town in developing a 
mowing plan for the natural areas.

The next Reconnecting Rivers meeting is Monday 12/15.  Jeremy and David plan to 
attend and Suz will if able.

4. Next Steps in Conversation with Berlin Conservation Commission 

David proposes setting up a meeting early next year. All agreed that it would be 
good to keep the connection going.

5. VYCC Youth Trails Improvement Project & Fundraising Strategy 

David reported there is no new action.  He plans to set up a meeting with Tom Davis
to discuss possible grants.

Mariela reported that she has been doing trail maintenance on the Garvey Hill trails 
as part of a work-study project.  She realized that some of these trails, while not 
ADA accessible now, might be good candidates for this kind of improvement in the 
future.  

6. UPDATES 

a. Town Forest Stewardship Committee (TFSC) update 

Russ spent two days marking the property lines of Dustin's Pasture, one day with 
Jeremy and one day with Ginny and Ray Kunkel.  Work will resume in the Spring.

Eight Cadets devoted their Day of Service to the Town Forest, clearing trails from 
Barrrows Road up to and including the Hawkwatch area.

Shaw Center update: bathrooms will be open over break.

The 2019 Stewardship Plan could be updated as needed.

Cheney Field needs a definitive management plan.

7. PUBLIC PARTICIPATION (UNSCHEDULED) None

8. OTHER BUSINESS None

9. AGENDA FOR NEXT MEETING (January 28, 2026) 

10.ADJOURNMENT Motion passed unanimously at 1847

Submitted by Suz Stillinger


