TOWN OF NORTHFIELD, VERMONT
Northfield Conservation Commission
Minutes of October 22, 2025

1. ROLL CALL: Russ Barrett, Nigel Hicks-Tibbles, Ruth Ruttenberg, Suz Stillinger, Deb Zuaro
On-line: Janan Hamm
2. UPDATES TO TONIGHT'S AGENDA: None
3. PUBLIC PARTICIPATION (SCHEDULED):
a. Report from Work Group re: Town Forest/Cheney Field
See attached report of the meeting held on October 21, 2025.

-Ruth questions the need for every natural area to be accessible to everyone. She stated
that even though she can't get to Cheney Field, she has been hesitant to voice this point of
view; perhaps a better approach would be to identify the natural areas that are already
accessible (or nearly so) and stress the importance of them.

-Deb reminds us of previous ideas that could provide access without change of
infrastructure such as golf carts or periodic events with shuttles. She also brought up the
letter that the NCC Chair received from Gerard T. LaVarnway on October 19™ asking the
working group to request funds from the Select Board for professional engineering input
(see attached).

-Suz is concerned about the the impact on wildlife of adding accessible trails as well as
parking. Janan states that this is part of the mandate to consider the bigger picture when
discussing a possible parking area.

-Nigel suggests that the cost of an accessible trail in Cheney Field would be prohibitive due
to the different design standards required.

-Janan states that “Access” and “Accessible” are two different things.

4. APPROVAL OF MINUTES: September 24, 2025 were approved without amendment.
Motion by Russ; seconded by Ruth. The vote was unanimous.

5. DISCUSSION
a.Dog River Day (10/18/25) Report

-Deb stated that the turnout was adequate considering the large public event in
Montpelier at the same time. Jeremy on the Common helping out the whole time.

-Russ stated that he attended part of the event and focussed on the Dog River
Park.

-Nigel went on a tour of the future Riverwalk led by Janan and had a new
understanding of being in a wheel chair since Mary Nadon-Scott was also in the tour
group. Ruth asked if the Riverwalk will be fully accessible. Janan stated that this is
the plan. Ruth pointed out that this is a site to take into consideration when looking
at all the different natural areas in town.

b.Northfield NCC & Riverwalk Planning Meetings

-Deb reported that the date in November is to be determined. The Friends of the Winooski
has a grant to host the meeting that will bring together many different town groups that
are all interested in the future Riverwalk.



c.Report on Meeting with Berlin Conservation Commission

-Suz reported that the joint meeting on October 1* was attended by David, Suz, Jeremy
and Deb from the NCC and Mead Binhammer from the Vermont Land Trust as well as four
members of the BCC. There was a general positive sharing of mutual goals including
hosting events and working together to conserve the Paine Mountain/Irish Hill ridge line,

d.Report on Select Board Presentation re: Town Forest Permanent Conservation

-Deb reported that David and Jeremy from the NCC and Mead Binhammer from the VLT
made a strong presentation at the October 14' Select Board meeting. The idea was well-
received with many gquestions concerning the process and costs involved. Jeremy stated
that he has started to log all volunteer Town Forest work hours as part of an “in-kind”
contribution that the VLT recognizes. It was suggested that the NCC work with the
Planning Commission who have proposed an overlay forest district.

e.Upcoming Meeting with Mad River Valley Conservation Commission re: Shared
Mad River Valley/Northfield Conservation Opportunities (rescheduled to
10/29/25 at Lawson’s Finest Liquids in Waitsfield)

-Russ, Nigel, David and Deb are interested in attending. The time is to be determined.
f.Rescheduling November/December Meetings

-The group settled on December 10" with Deb to confirm that the community room is
available. Other possible dates or locations were discussed. Final decision to be
determined.

. UPDATES
a.Town Forest Stewardship Committee (TFSC) update

-Russ was contacted by Mitch Osiecki, Zoning Administrator, with questions about a forest
overlay district.

-NU hosted a race a few weeks ago and made a $500 donation to the Conservation Fund.
-The Disc Golf course is progressing with basket installation.

-NU will be having a student workday at the Shaw Center/Town Forest November 8™.
Jeremy and Andrew will be working with volunteers clearing trails and the Hawkwatch area.

b.VYCC Youth Trails Improvement Project

-Ruth wondered if there might be a grant available in the Clean Waters Fund.
. PUBLIC PARTICIPATION (UNSCHEDULED)

None

. OTHER BUSINESS

-Russ stated that he will be marking the boundaries of Dustin's Pasture on October 27
with Jeremy and Andrew. He stated that others are welcome to join and other days may
be needed. His goal is to complete the job before he leaves town November 8", Russ will
send out an email to organize help. Deb and Nigel were interested in joining the work
party.

. AGENDA FOR NEXT MEETING
-No suggestions

10.ADJOURNMENT

-Motion by Nigel; second by Russ. Unanimously approved.



To: Northfield Select Board

From: Concerned Citizens of Northfield

Date: August 25, 2025

Subject: Permanent Parking Area of Cheney Field

We are perplexed by the indifference of several Select Board members to member John Steven’s
statement at the August 12, 2025 meeting. Mr. Stevens, a professional engineer, said “the
access road for this project is very narrow and would create safety concerns for public use”
(Minutes, 8/12/2025 Select Board Meeting). Any changes that have been made to the access
road were meant to be temporary and for construction purposes only. Hence, the access road is
not suitable as a town road with two-way traffic. The “temporary” access road does not even
meet the requirements for a driveway in the Town of Northfield, let alone two-way traffic (Town
of Northfield, Vermont Zoning Regulations, 4.4.2 Driveway Standards). What is the liability for
the town should an accident occur knowing the road is not safe? Should the Select Board
approve a parking area, improvements would need to be made to the road, costing Northfield
taxpayers additional funds. Has the town consulted an engineer as to the cost of improvements
necessary to ensure public safety? In addition, there would be ongoing maintenance cost for
this new road and parking area.

We are also surprised that the Select Board is ignoring the recommendations of two of its
committees that are responsible for making recommendations to the Select Board regarding
Town Forest stewardship. Both the Northfield Conservation Commission (NCC) and the Town
Forest Stewardship Committee (TFSC) have repeatedly said that parking in Cheney Field is not
appropriate and recommended against a permanent parking area.

What effect would a permanent parking area and improved road have on stormwater? This is a
serious concern for neighbors of Cheney Field. Given climate change and the flooding in
Vermont over the last couple of summers it should be a concern for all Northfield residents,
especially the Select Board! Increasing the area of impervious material in Cheney Field will
certainly have an impact on stormwater runoff. Has the Select Board consulted with a qualified
engineer to evaluate stormwater runoff? The state stormwater permits for the tank and water
line projects are exactly that -- temporary permits for those projects, not permits for a
permanent parking area or improved road. Should a consultant be hired for a stormwater
review? Are state stormwater permits and related improvements required for the permanent
parking area and road? If so, at what cost to the taxpayers?

For these reasons, we feel that the Select Board should adhere to the contract for the project
and restore Cheney Field to its natural state.

Respectfully submitted,
Gerard LaVarnway

Ryan Libbey, P.E.
Northfield, VT



Meeting Notes 10-21-2025

Town Forest Access Work Group

Present: Bill Dell'lsola, Bill Clements, David Mears, Debbie Zuaro, Jeremy
Whalen, Janan Hamm. Andrew Padilla

David articulated a vision for the end-product of our work: a set of options
to present to the Select Board, to create and improve access to the Town
Forest, including access to Cheney Field. Importantly, any parking created
should include a commitment for an accessible trail.

The group agreed that Bill Dell'lsola will chair the group. Janan and Debbie
will rotate note taking. Notes will be distributed to those groups interested
in this process by group members. We agreed to meet twice monthly on
the first and third Tuesday at 5:00, in the Community room. A private Zoom
link will be available for members of the work group to attend remotely.

Current access points to the Town Forest were reviewed:

Shaw Center, Byam, Forest, Kingston, Slate. A good working map is
needed. The group shared a number of ideas:

Do a field trip

Move gate at Byam;

Create limited and restricted parking on side of Byam Rd.

Contact experts for review of the many facets of this proposal:
environmental, law enforcement, trail builders, VT Council on
Greenways, engineering

* Explore possible limited parking on Hill Street

Next meeting: November 4, 2025 at 5:00

Debbie Zuaro



