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TOWN OF NORTHFIELD, VERMONT 

MEETING OF THE PLANNING COMMISSION 

Minutes of June 3, 2025  
6:30 pm at Brown Public Library Community Room  

 

 
The meeting was called to order at 6:30 pm by Chair Royal DeLegge. 

 

Roll Call: Present for the meeting were Planning Commission members Royal DeLegge, Elroy Hill, and Brian 

Massey, Jr. Also present were Zoning Administrator & PC Clerk Mitch Osiecki; Economic Director Tom Davis; and 

Northfield resident Martha Mahan. 

 

All participants were present in the Community Room. 

 

Adjustments to Agenda: No Adjustments proposed. 

Motion: Brian moved to approve the agenda. Elroy seconded. 

Vote to approve: 3-0. 

 

Public Participation:  Martha Mahan, a Northfield resident, was welcomed to the meeting. 

 

Martha asked about the Community Visioning Project (CVP), that was presented to the Northfield Select Board 

recently by Geoffrey Farrell. Martha asked if the Planning Commission supports this project. 

 

Royal noted that Geoffrey Farrell made a presentation of this project to the Planning Commission before it was 

presented to the Select Board. He added that the presentation was interesting, but lengthy, even in the 

abbreviated version presented to the PC. The PC has not formally taken a position on the project. 

 

Tom Davis offered to share his perspective and was invited to do so. 

 

Tom agreed with Royal that the presentation raised several interesting ideas for the Northfield Community to 

consider. Tom noted that the project focused heavily on Form-Based Code, which Tom feels does not serve a 

smaller community like Northfield well. Tom does not believe that Geoffrey Farrell’s presentation will be adopted 

in its entirety by the Select Board. 

 

Martha noted that Housing & Walkability were two themes that featured prominently in the CVP. She stated that 

Wall Street/Freight Yard Way are ideal locations for this sort of development. 

 

Martha also supports the idea of re-establishing a train station along Freight Yard Way. Tom discussed this project 

briefly. 

 

Martha also asked about the status of a project to establish a sidewalk on Wall Street. This project has been in 

development for years but has not yet come to fruition. Tom noted that engineering work is being done, but he’s 

unsure of the project timeline.  

 

Martha thanked the PC for the opportunity to have this conversation. 
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Minutes 

Motion: Elroy moved to approve the minutes of the PC meeting on May 6; Brian seconded. 

Vote to approve: 3-0. 

  

New Business 

 

Discussion with Tom Davis. Tom shared with the PC a map (attached) showing: 

 

1. The area currently approved as the designated Village Center in Northfield, which is shaded in yellow. 

2. An area north of the current VC proposed for approval as a Designated Downtown (DD), which is 

represented by a solid red line). 

3. A larger area north of the VC proposed as either expanded DD or a Neighborhood Development Area 

(NDA), represented by a dashed red line. 

 

This third area represents land that has been identified as being suitable for development of housing. 

 

Tom noted that the CVRPC recommends expanding our DD to include this larger area (includes Topps Supermarket 

and the Foran Farm property). 

 

Another bonus is that this area provides potential connections to Northfield Falls and Memorial Park. 

 

Tom added that the area marked by the dashed line could serve double duty: it can be added to the town’s DD and 

designated as an NDA, which provides additional flexibility to the potential of this area for development. 

 

Lastly, Tom noted that an opportunity may exist to add some acreage to the Town Forest. 

 

Mitch commented that, in prior discussions about the potential for development of the Foran Farm property, it 

was noted that a large portion of the parcel has been identified as deer wintering habitat, reducing the total 

acreage available for development as housing. Mitch stated that he has had some casual conversations with Sam 

Lash of the CVRPC. Sam expressed confidence that the ANR has shown some flexibility with respect to 

development of portions on lands identified as wintering habitat. Provided that developers avoid creating 

fragmented wintering habitat, portions of these lands are likely to be approved for development. 

 

Motion: Elroy Hill moved that the Planning Commission accept the conceptual proposal for the expanded 

Designated Downtown and/or Neighborhood Development Area. Brian seconded. 

Vote to approve: 3-0. 

 

Old Business 

 

Town Forest 

Royal reported that he and Elroy have been working with members of the Conservation Commission to craft 

regulatory protection the Town Forest from development. The PC would like to have a discussion with the Select 

Board to present some preliminary language and gauge support for the direction they are taking.  

 

Mitch will talk to Jeff or Ken to get a meeting on the Select Board agenda. Earliest date would be June 10; June 24 

is more likely. 

 

Royal also noted that two roads are being developed in the Town Forest. Curious if those roads are being 

developed as intended. 
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There remains some need to research boundary of Town Forest. 

 

PC Staffing 

With Julie Lappin’s resignation, we are back to three members. 

 

Mitch reported that Clare LaFrance emailed today rescinding her interest in joining the PC. 

 

Doug Judd remains interested in joining but advised Mitch on Friday that he is travelling on business this week. 

Mitch will talk to Doug and try to confirm his attendance at our July meeting. 

 

Mitch will continue efforts to recruit an additional member.  

 

CVRPC Update 

Royal reported that he has been appointed to a vacancy on the CVRPC’s Executive Committee. 

 

Mitch is a member of the Clean Water Advisory Committee (representing Middlesex). 

 

The primary work of the CVRPC is currently completion of the update of the Commission’s Regional Plan and an 

update of region’s Future Land Use Map. Both projects are expected to wrap up soon. 

 

Zoning Update 

 

Mitch discussed several ongoing or upcoming projects: 

 

1. Norwich University will begin construction of the Cyber Fusion Center shortly. 

 

2. Removal of the Cross Brothers Dam from the Dog River, near Dollar General, should begin in July. Project 

timeline is still in development. 

 

3. DRB has approved demolition of an old farmhouse on 486 Bailey Rd. Mitch reported that a written 

decision of the DRB is needed. Hoping to have the decision written up by Friday. There remains the 

possibility that an interested party could appeal the decision of the DRB to the Stat Environmental Court. 

 

4. Property at 310 North Main Street (“the old video store”) has received DRB approval to add 8 units of 

housing on the second floor. There is a possibility that the owner may return to the DRB to propose 

additional units of housing. 

 

5. The 32-unit apartment adjacent to Dollar General has also received zoning approval. Construction is 

expected to begin in the next few weeks. 

  

 

Next Meeting: Tuesday, July 1 at 6:30 pm. 

 

 

Adjournment: Elroy moved to adjourn; Brian seconded. 

Motion carried, 3-0. 

 

Meeting adjourned at 7:43 pm. 


