TOWN OF NORTHFIELD, VERMONT
MEETING OF THE PLANNING COMMISSION
Minutes of May 6, 2025

6:30 pm at Brown Public Library Community Room

The meeting was called to order at 6:30 pm by Chair Royal DelLegge.

Roll Call: Present for the meeting were Planning Commission members Royal DelLegge, Julie
Lappin, Elroy Hill, and Brian Massey, Jr. PC Clerk Mitch Osiecki was also present.

Julie Lappin joined the meeting remotely via Zoom. All other PC members and Mitch were present in the
Community Room.

Geoffrey Farrell, of Geoffrey Farrell Associates, and Rueben MacMartin, of the CVRPC, joined the
meeting remotely via Zoom.

Adjustments to Agenda: Mitch advised that the PC has received a Letter of Interest from Clare
LaFrance, expressing an interest in being appointed to the Planning Commission. Will take this up under
New Business. Mitch also has notes from a meeting of the Downtown Development and Housing Task
Force, which met on Monday, May 5. Will share those notes, also as New Business.

Motion: Elroy moved to approve adjusted agenda. Brian seconded.

Vote to approve: 4-0.

Public Participation:  Geoffrey Farrell, of Farrell Associates, and Rueben MacMartin, Transportation
Planner with the CVRPC, joined the meeting remotely via Zoom.

Guests were introduced and welcomed to the meeting.

Minutes

Motion: Elroy moved to approve the minutes of the PC meeting on Apr 1; Julie seconded.
Discussion: One omission: Nomination of Brian Massey to serve as Vice-Chair. One typo on page 2
(misspelling of “Town”).

Vote to approve corrected minutes: 4-0.

New Business

Geoff Farrell shared with the Planning Commission a preview of a presentation he will make to the
Select Board next week: his firm’s final report on the Community Vision Project, begun in January of this



year. The focus of this project is the development opportunities in the two downtown areas and
connector area between them.

On behalf of the PC, Royal thanked Geoff for the presentation. The PC looks forward to seeing the final
report.

Town Forest

Royal and Elroy are working with members of the Conservation Commission on an effort to codify the
protection of the Town Forest from Development in the Zoning Regulations. The preferred solution is
the establishment of a “Forest Reserve Overlay District,” which includes language from state statute
defining a town forest.

One question needing clarity: is the boundary of the Town Forest clearly defined? Will research.

This change will take the form of an amendment to the current Zoning Regulations. The usual procedure
for such a change is this:

1. The Planning Commission will warn a Public Hearing to be held at a monthly PC Meeting.
Attendees of the hearing will be able to make comments and provide feedback on the proposed
amendment.

2. The Planning Commission will take public feedback under advisement and pass a resolution of
the final proposed amendment.

3. The Select Board will warn a Public Hearing of their own to consider the resolution presented by
the Planning Commission.

4. At the conclusion of the Select Board’s Public Hearing, they will decide on one of several
options: they may send the resolution back to the Planning Commission for either a minor or
major revision; or they may vote to enact the resolution.

Mitch will talk to Jeff about the best way to keep the Select Board advised about what may be in the
works.

Letter of Interest
The Planning Commission has received a letter of interest from a Northfield resident, Clare LaFrance,
expressing an interest in being appointed to a vacant seat on the PC.

Mitch advised that he contacted Clare and invited them to attend tonight’s meeting. Clare replied,
reiterating interest in the PC but unfortunately has a schedule conflict and is unable to attend tonight.

Mitch offered to contact Clare again and try to find a workable date for a special meeting with the PC, so
members can meet the candidate and get a better sense of the likelihood of a good fit. Brian expressed
his preference for an early evening meeting.



Resignation
Julie has tendered a letter of resignation, effective at the end of May. She will be moving out of
Northfield and will no longer be eligible to serve.

Royal extended his heartfelt thanks to Julie for her many contributions to the PC during her service.
CVRPC Update
Royal reported that he has been appointed to a vacancy on the CVRPC’s Executive Committee.

He also noted that the primary focus of the CVRPC is the completion of the update of the Commission’s
Regional Plan.

Discussion ensued about the many subcommittees organized by the CVRPC. Most members (and
alternate members) serve on one or more committees. Mitch noted that currently, Royal is the town’s
CVRPC member and Manager Jeff Schulz is the alternate member.

Zoning Update

Mitch discussed several ongoing or upcoming projects:

Norwich University has completed their demolition of two academic buildings on Park Avenue. They are
expected to continue site work and begin construction of the new Cyber Fusion Center in the weeks and
months ahead.

The DRB has granted Conditional Use approval for the removal of the Cross Brothers Dam. Access to the
work site will be along a strip of land between the Dog River and Dollar General (along the south side of
that building). Engineers are completing the work of selecting contractors to do the dam removal work,
which will not begin until after July 1.

The DRB has tabled a decision on an appeal of the approval of a permit allowing for a controlled burn of
an old farmhouse at 486 Bailey Road. A final decision is likely at the DRB’s next meeting on May 22.
Next Meeting: Tuesday, June 3 at 6:30 pm.

Adjournment: Elroy moved to adjourn; Brian seconded.

Motion carried, 4-0.

Meeting adjourned at 7:55 pm.



