TOWN OF NORTHFIELD, VERMONT
MEETING OF THE PLANNING COMMISSION
Minutes of June 2, 2026

6:30 pm at Brown Public Library Community Room

The meeting was called to order at 6:30 pm by Chair Royal DelLegge.

Roll Call: Present for the meeting were Planning Commission members Royal DelLegge, Lucas Herring, Elroy Hill,
Doug Shiok, and Brian Massey (arrived 6:39). Zoning Administrator & PC Clerk Mitch Osiecki was also present. Niki
Sabado (CVRPC) was also present.

Lucas Herring and Niki Sabado attended the meeting remotely via Zoom. All others were present in the Community
Room.

Adjustments to Agenda: No adjustments were proposed.
Motion: Doug moved to approve the agenda. Lucas seconded.
Vote to approve: 4-0 (Brian Massey was not present at time of this vote).

Minutes

Motion: Elroy moved to approve the minutes of the April 7 meeting. Doug seconded.

Discussion: There was a typo in the draft minutes (corrected to reflect that Lucas Herring was nominated to serve
as Vice-Chair).

Motion to approve the corrected minutes carried: 5-0.

Public Participation: Niki Sabado of the CVRPC introduced herself to the Planning Commission. Niki noted that
Northfield’s Town Plan expires in 2028 and will need to be updated over the coming 18-24 months. The CVRPC
offers support services to towns covering various planning processes, including town plan updates.

It was also noted that the town’s floodplain regulations ( a subsection of its zoning regulations) are also out-of-
date. Brian Voit or Keith Cubban of the CVRPC can assist should the PC wish to update our floodplain regulations in

the coming months.

The town plan includes an Enhance Energy Plan, which the PC could also consider updating (for example,
addressing geothermal energy production). Sam Lash is another resource at the CVRPC we might wish to consult.

The state has recently added several goals which we might wish to address (for example, emergency preparedness
or housing targets).

Northfield currently has an active Municipal Planning Grant — updating zoning regulations to support a proposed
NDA (neighborhood development) off Route 12 N/Doyon Rd/Whetstone Dr.

Royal asked if the CVRPC can support the PC by providing a tutorial or other training to promote an efficient
process for approaching the update process. They can.

Niki asked if Northfield has an active Capital Improvement Planning process? Believe so, will check with Tom Davis.



Lucas noted that the PC is awaiting some direction from the Select Board about their priorities. May be worth
seeking a brief audience with the SB to make sure PC and SB are on the same page.

Niki suggested that PC members review the current Town Plan, especially with an eye toward goals enumerated
throughout the document.

Optional (but helpful): upon approval or adoption of an updated town plan, towns can submit the plan to the
CVRPC for regional approval. Having the endorsement of the CVRPC is helpful in getting some planning grants.

Mitch noted that in the past, the PC often reaches out to various community bodies for their suggestions on areas
of focus with respect to town plan updates. Individual members of the public should also be encouraged to weigh

in.

A municipal planning grant can help the process proceed smoothly. A town can apply for only one MPG each year.
We should check with Tom soon to see if there are other requests in the pipeline.

Niki also mentioned the availability of Village Tax Credits (for improvements to business properties). It might be
advisable to see if Tom Davis has thoughts.

CVRPC can also provide templates for community surveys — helpful in collecting feedback.
Lincoln Frasca (CVRPC) may also be able to help with floodplain regulations.

Old Business
No updates on any other old business.

New Business
None

CVRPC Updates
Royal noted that the CVRPC will hold its annual meeting next week. Other items:

The attorney the CVRPC had retained for ongoing litigation has changed firms. Options under consideration:
1. Retain current attorney/new firm.

2. Retain old firm/new attorney.
3. Select a new firm/new attorney.

CVRPC has hired a new finance manager.

Next Meeting: Tuesday, July 7 at 6:30 pm.

Adjournment: Doug moved to adjourn; Elroy seconded.
Motion carried, 3-0.

Meeting adjourned at 7:31 pm.



