
Town of Northfield, Vermont 
Short-, Medium-, and Long-Term Community Goals 

 

Priority  
Number Short Term Goals (16 months) 

1. Review and Update Municipal Policies 

2. Establish a Local Housing Task Force  

3. Develop Welcome Packet for New Committee Members 

4. 
Add Northfield Representation on Central Vermont Regional Planning 

Transportation Advisory Committee 

5. Employee Succession Plan  

6. Electronic Tickler File 

7. Rehabilitation of Fountain on the Common  

8. Address Municipal Building Deferred Maintenance Issues  

9. Refine Town Policy for Road Discontinuance Process 

10. Replace South Main Street Waterline  

11. Install EV Charging Stations in Downtown Area 

12. Develop Sidewalk Inventory and Plan for Sidewalk Replacement  

13. Purchase Emergency Generators for Police Station and Ambulance Bay 

14. Construct Seasonal RV Site, Bike Campground and Showers at Memorial Park 

15. 
Install Pedestrian Crosswalk and Safety Measures at the Intersection of Route 

12 North and Cox Brook Road 

16. Develop a Policy and Maintenance Plan of Municipal Parks 

17. 
Discussion of Policy and MOU for Campus Guidelines & Responsibilities 

between Norwich University and Northfield Municipal Departments 

18. Develop a Plan to Address Northfield PD Dispatching Issue 

19. Comprehensive Study of Northfield Electric System  

20. Explore Options for Screening of Junk Vehicles  

21. 
Complete Engineering Plans and Obtain funding for Extension of Municipal 

Sewer on Route 12 and 12A 

 



Town of Northfield, Vermont 
Short-, Medium-, and Long-Term Community Goals 

 

 

Priority  

Number 
Medium-Term Goals (2-3 Years) 

1. Update the Community Room 

2. Removal of Cross Brothers Dam 

3. Comprehensive Study of all Covered Bridges 

4. Develop Vacant Lands on and near School Property for Affordable Housing 

5. Install Additional Structural Improvements to Slaughterhouse Covered Bridge 

6. Begin Engineering and Planning for Upgrade to Municipal Sewer Plant 

7. Consider Hiring a Part-time Recreation Coordinator 

8. Explore and Seek Opportunities for Public Private Development Opportunities 

 

Priority  

Number Long-Term Goals (4 Years Plus) 

1. Extent Municipal Sewer to Northfield Falls 

2. Extend Sidewalk along Route 12 to Northfield Falls 

3. Extend Sidewalk to the South along Route 12 and 12A 

4. New Location for Municipal Building 


