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TOWN OF NORTHFIELD, VERMONT
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FIRE 485 -6121
POLICE 485 -9181
AMBULANCE 485 -8550

Cover Picture:

Downtown Northfield, Labor Day Morning, September 7, 2009.

This photograph shows Northfield residents and guests staking out prime viewing
positions for the annual Labor Day Parade. The big parade, as we Il as the numerous
other activities and forms of entertainment taking place in and around the downtown

area over the weekend, remains the highlight of the Northfield activity calendar.

In recent years, however, Northfield Observances, Inc., the non -profit organization
that runs these festivities, has been in dire need of the volunteer assistance and
monetary resources needed to hold this annual celebration of our community spirit.

If you would like to donate your time and/or money to help this tradition co ntinue,
please email donations@northfieldlaborday.org , volunteers@northfieldlaborday.org ,or
write to  Northfield Observances, Inc., PO Box 81, Northfield Falls, VT 05664
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THIS REPORT IS DEDICATED IN MEMORY OF-:

Louise Davis Halsted and Wallace CurtisiWal | yo Ac
March 27, 19201 July 4, 2009 October 9, 19351 December 17, 2009

The Town of Northfield lost two of its most prominent citizens in 2009 with the
passing of Louise Halsted and Wally Aseltine.

Louise Halsted was born on March 27, 1920, in
Northfield and was the eldest daughter of John W. and
Alethe Davis of Northfield. A true native of Northfield,
she enjoyed many of the activities that Northfield had to
offer, including ice skating and tennis. She graduated
from Northfield High School in 1938 and later
graduated from the University of Vermont with a
bachel ords degree in phil

The Northfield community was close to her heart. For
years she hosted the Girl Scouts at Potato Hill, as well
as the Bible Study Group and Ladies Reading Circle in
her home.

Mrs. Halsted supported many charitable organizations including the Gray
Building renovation in Northfield, the Daughters of the American Revolution,
Norwich University, the University of Vermont, the Paine Mountain Arts Council,
the Perkins School and Central Vermont Home Health and Hospice.

Wally Aseltine passed away at his home on the family farm, a few steps from
where he entered the world on October 9, 1935. He was the son of Harry and
Avis (Blanchard) Aseltine. He was a graduate of Northfield High School (Class
of 1953) and had served in the Vermont Army National Guard.

Mr. Aseltine worked locally as an automobile mechanic
for many years before owning and operating the Texaco
Service Center in Northfield Center, subsequently moving
to the former Nantanna Mill in Northfield.

His passion was working the farm on Aseltine Road in
Northfield, which was purchased by his parents in 1921.
He was a member of the Dewitt Clinton Masonic Lodge in
™ Northfield and the Elks Club in Montpelier. He was very
active in Northfield, serving the community for over forty
(40) years in such capacities as Llster Selectman and

time of his passing.

In recognition of their numerous contributions to the Northfield community, we
proudly dedicate the 2010 Town Report in memory of Louise Halsted and
Wally Aseltine.

Photographs are courtesy of the Halsted and Aseltine families.
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TOWN OF NORTHFIELD
WARNING OF 2010 ANNUAL MEETING

The legal voters of the Town of Northfield, Vermont, are hereby notified and warned to
meet in the Mary Granai Corrigan Auditorium at the Northfield High School on Tuesday,
March 2, 2010, at ten od6clock in the f
articles (voting for all Australian Ballot articles and elections will be in the Cafeteria of
the Northfield High School from s e leknn the
evening [7:00 AM 1 7:00 PM]):

Article 1. To elect a Moderator.

Article 2. To elect all requisite officers: Delinquent Tax Collector, 1 year; Grand Juror,
1 year; Selectman, 3 year seat; Selectman, 2 year seat; School Director, 3 years;
School Director, 2 year seat; School Director, 2 year seat-remainder of a 3-year
seat; School Director, 1 year seat-remainder of a 2-year seat; Lister, 3 year seat;
Town Treasurer, 3 years; Town Agent, 1 year; Trustee of the Brown Public Library,
3 year seat; Trustee of the Brown Public Library, 3 year seat; Trustee of
the Brown Public Library, 1 year seat-remainder of a 3 year seat. (Australian

Ballot)
Article 3. Shall the Town approve the reports of the Town Officials?
Article 4. Shall bonds or notes of the Town of Northfield in an amount not to exceed three

hundred thousand dollars ($300,000) be issued for the purpose of the Road
Surface Management System (RSMS) Program? (Australian Ballot)

Article 5. Shall the Town of Northfield vote to have delinquent taxes collected by the Town
Manager, effective July 1, 20107

Article 6. Shall the voters authorize the transfer of the unused balance of New Paving
Reserve fund (approximately $33,356) to the Road Surface Management System
(RSMS) Program?

Article 7. Shall the voters authorize borrowing an amount not to exceed seventy thousand
dollars ($70,000) for a period of not more than five (5) years for the replacement
of the culvert on Central Street?

Article 8. Shall the voters authorize a total General Fund expenditure of $2,212,810 of
which $128,450 will be used from the prior year surplus, $74,750 will be used
from Current Use Reserve, and $1,321,830 will be raised by property taxes?

Article 9. Shall the voters authorize total Highway expenditures of $1,996,360 for operating
the Highway Departments, of which $55,080 will be used from the prior year
surplus, and $1,264,430 will be raised by property taxes?

Article 10. Shall the voters authorize the expenditure of $6,000 for the Northfield Unit of the
Boys & Girls Club of the White River Valley? (Australian Ballot)

Article 11. Shall the voters authorize the expenditure of $3,000 for the Greater Northfield
Coalition Council (the Drug Free Partnership) to prevent alcohol, tobacco, and
other drug use by youth in Northfield? (Australian Ballot)

Orenoc
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Article 12.

Article 13.

Article 14.

Article 15.

Article 16.

Article 17.

Article 18.

Article 19.

Article 20.

Article 21.

Article 22.

Article 23.

Shall the voters authorize the expenditure of $1,500 for the Retired and Senior
Volunteer Program? (Australian Ballot)

Shall the voters authorize the expenditure of $1,200 for Central Vermont Adult
Basic Education? (Australian Ballot)

Shall the voters authorize the
Services and Shelter? (Australian Ballot)

Shall the voters authorize the expenditure of $1,000 for the Central Vermont
Community Action Council? (Australian Ballot)

Shall the voters authorize the expenditure of $1,000 for the Central Vermont
Council on Aging? (Australian Ballot)
Shall the voters authorize the expenditure of $1,000 for Good Beginnings of
Central Vermont? (Australian Ballot)

Shall the voters
Wellness Clinic? (Australian Ballot)

aut horize the

Shall the voters authorize the expenditure of $500 for the Family Center of
Washington County? (Australian Ballot)

Shall the voters authorize the expenditure of $500 for the Washington County
Youth Service Bureau/Boys & Girls Club? (Australian Ballot)

Shall the voters authorize the expenditure of $350 for the Sexual Assault Crisis
Team of Washington County? (Australian Ballot)

Shall the Town of Northfield collect property taxes in four installments which shall
be due on August 13, 2010 and November 15, 2010 and February 15, 2011 and
May 13, 20117

To transact any other non-binding business proper to be brought before said
meeting.

DATED AT NORTHFIELD, VERMONT
THIS 25™ DAY OF JANUARY, 2010

KENNETH I. JOHNSON, Chair
GREGORY S. SANDERS, Vice-Chair
MELVIN E. ADAMS

Town of Northfield, Board of Selectmen

KENNETH W. GOSLANT
CHARLES L. MORSE

Notice: The last day to register to vote to be eligible to participate in this meeting is February

expenditure

expenditure

24, 2010, by 5:00 p. m. at t he T o wn nt€elballotkfdr this Of f i c e
meeting must be received by March 1, 2010, by 4: 3
may also vote absentee at the Town Clerkés Office



RULES FOR THE CONDUCT OF THE MEETING

The Vermont Statutes set out a number of the rules for the conduct of
the municipal meetings. These are summarized below, along with the
section numbers of the Statutes in which they appear.

Robertds Rules of Order govern the meet
Only registered voters may speak during the meeting (17 VSA 2656).

An article once decided shall not be considered again during the same

meeting (17 VSA 2658).

A paper ballot may be taken if the request is supported by seven voters (17

VSA 2658).

Acti on taken und@trhet heBuarheséte 8§ hal
binding on the Town (17 VSA 2660(d)).

I n addition to the above, Robertds Ru

guidelines that will be followed:

All motions and remarks must be addressed to the Moderator.
Those wishing to speak must be recognized by the Moderator
before speaking.

Articles must be moved, seconded, and restated by the Moderator before
discussion may begin.

An article may be amended and the amendment proposed back to the
original article.

Debate may be cut off by a two-thirds vote.

Further rules of procedure:

A voter wishing to speak must come to the front of the auditorium
and use the microphone.

Smoking is not permitted in the auditorium or in the lobby.

Please state your opinions in a courteous manner; we all have to
live together when this meeting is over!



REPORT OF THE SELECTBOARD CHAIRMAN

The current economic crisis has been difficult for all of us and its impact has certainly
been felt here in Northfield. The most striking example of this was the closing of Bean
Chevrolet last February after more than fifty years in business. Since then, we have
seen other Northfield businesses either close their doors or relocate. The Selectboard
understands the concerns of our taxpayers and business operators during this troubling
time and has attempted to keep the property tax burden as low as possible while still
providing acceptable levels of service. This can be seen in the budget that will be
presented to you for your approval on Town Meeting Day.

Although turning around the economy is far beyond our control, your community leaders
have taken actions that would at least ease the situation. For example, the Selectboard
currently is seeking Village Center Des
Development Committee. This would allow for the Town of Northfield, as well as local
businesses, to apply for state and federal funding to rehabilitate and/or restore the
downtown area with the goal of attracting new businesses to the area and assisting
those already there.

In addition, the Boards of Town Selectmen and Village Trustees have been meeting
jointly on a more regular basis in order to better coordinate major capital expenses while
also providing more efficient government operations to the whole community.

In order to better manage and plan future maintenance of our roads and highways, the
Road Surface Management System (RSMS) program has been developed by our
Highway Department and approved by the Town Selectmen and Village Trustees. This
extensive database of our road system will allow for prioritization of highway
rehabilitation and/or restoration costs based on how much the road is travelled, historic
maintenance costs, current road conditions, etc. This will be an extremely valuable tool
for the Boards during highway budget deliberations as we will be able to both maintain
and improve our road infrastructure, thus ensuring the safety of the travelling public, in a
fiscally responsible process.

Also, in order to reduce winter maintenance costs and provide faster service to the
backroads, the Town has contracted with a private company to plow and sand some of
these less travelled roads. This will allow the Town Highway crew to focus their efforts
on the larger roads. Although this first winter will be a trial period of this practice and no
conclusions can yet be made, we already have seen some savings in material costs
(sand, salt, etc.), overtime expenses, as well as reduced wear and tear on municipal
vehicles and equipment.

As always, | would like to thank all the volunteers in Northfield who contribute their
valuable time to make this a better community for all of its residents. | also thank the
Town and Village employees for their hard work and dedication to their duties. | also
thank my colleagues on the Selectboard for their time and effort in this interesting year.

Respectfully submitted,

Kenneth I. Johnson
Selectboard Chairman

i gnat.



REPORT OF THE TOWN MANAGER

PrRoPOSED 201071 2011 BUDGET

TOWN GENERAL:

The budget for the ensuing year reduces our tax obligation by $38,460. To achieve
that, we used surplus funds of $128,450 from the General Fund in addition to savings
by eliminating two full-time positions; one was in the Accounting Office and the other in
the Police Department. Article 5 on the warning asks for voter approval to eliminate the
elected office of Delinquent Tax Collector. If approved, it will increase revenue to the
General Fund by approximately $20,000.

Each year the Town Selectmen and Village Trustees approve an Inter-Company
Charges Policy. That policy determines how shared expenses for personnel, equipment
and general operations will be charged from one entity to the other. Therefore, you will
see a greater variation than usual in some departments. You can view the new policy on
Page 105.

We are now faced with the challenge to keep our recycling depot open. Hopefully, the
transition between the Central Vermont Solid Waste Management District and another
company will be smooth. Our goal is to make sure we keep the facility here in
Northfield. As of this writing it seems quite doable; there are a few hoops to jump
through, but they are not insurmountable.

TOWN CAPITAL IMPROVEMENT PLAN:

The Capital Improvement Plan for all departments is down $94,650 See subsequent
pages for details.

TOWN HIGHWAY:

Taxes to operate the Town Highway Department are up 16.7% or $119,010 in part due
to the new Inter-Company Charges Policy. The Selectboard authorized spending an
additional $58,000 during the current fiscal year to contract plowing and sanding on our
lesser travelled roads (many with only one and two homes). The program seems to be
working well, but we will not be able to evaluate it until this winter season is over. The
budget for the ensuing year has reduced that figure to $29,000.

For the first ti me, y 0 urénid roath enprqvemerg progtammd wi t h
(RSMS-Road Surface Management System). Central Vermont Regional Planning
Commission sponsored the time for a consultant to work with Highway Superintendent
William Lyon, Highway Foreman Peter G. Demasi and Highway Operator Chris Alger.
The software is designed to recommend treatment as well as assign cost for each road
and street. Each road was surveyed for current conditions; that information was put into
the system software to allow reports to be generated showing repair and maintenance
recommendations. It is not a perfect program but a guide. Check out the schedule to
see when work will be accomplished on your road (see pages 83-86). Additional
information regarding the treatment for each surface is available in the Municipal Office.



Weather conditions and safety issues will possibly mandate reprioritizing the schedule.
If we follow the program, it will require spending 4.8 million dollars over the next 10
years. Obviously, we cannot afford that kind of funding without borrowing. To that end,
we are asking authority to bond for $300,000. Page 87 shows the funding scheme for
the next ten years using level funding from previous year and some borrowing. If future
Boards follow the plan, in time the Town will be caught up and annual appropriations
should sustain road maintenance without more borrowing.

Eventually, additional information on safety issues, culverts, guardrails, bridges, storm-
water and sidewalks will be added to enhance our overall long-range planning. We
completed two drainage studies this past year. Per the reports, the cost to alleviate
problems in the Northfield Falls area is about 1.14 million dollars and the cost for the
area at the south end of town is approximately 3.45 million dollars. The entire center
section of the town remains to be studied.

VILLAGE HIGHWAY:

Taxes in support of the Village Highway Department are up $16,980 for the ensuing
year. The increased costs are in the capital budget. Some might recall we had a lot of
problems last fall with the leaf-picker so we have budgeted $20,000 for that item.

Village streets were included in the RSMS program too (see pages 96-99). The good
news i s fundi n gslexd willgullyesuppoot the program witbout borrowing.
The total cost at the end of 10 years for the Village portion of the plan is $643,000.

In summary:

As always, | wish to thank the full-time employees who serve so well every day.
Together with part-time employees and volunteers, we provide services not only to
Northfield but our neighboring communities as well.

Respectfully submitted,
Nanci Allard
Municipal Manager

REPORT OF THE TOWN CLERK & TREASURER

Town Meeting has here us once again. Anyone who may be interested in serving on a
board can contact the Town Clerkoés offi

much preparation and time that goes in to organizing an election. Our hopes are that
you can get in and out of the election polling area with no problems.

Remember to complete your Declaration of Vermont Homestead Form as it affects the
way you are billed for your taxes. This form must be filled out and returned back to
the State Tax Department every year. These forms are available in the state tax
booklets. For those needing the SPAN# and School Code, please contact the Town
Clerkoés office.

c



There are many other things that happen in our office. We sell Green Mountain
Passports, travel passports, and we do registration renewals for cars, trucks,
motorboats, snow machines and trailers. Need a copy of your birth certificate or want to
search your family history? We know how to get you started. Our office holds all vital
records for people who were born, married, died, or buried in Northfield since the mid-
to late 1700s.

FYI:

Town Meeting / March 3, 2009 i 981 voters voted

This yearo6s Town Meeting wil!/ be held on Tues
Remember, you donbét need a reason to vote abs

the Election and vote or call us and we would be happy to send you the ballots also you
can come in and pick up a ballot to bring home for yourself. The ballots are ready
twenty (20) days before any election. Please feel free to call us with any questions,
comments or suggestions that you may have anytime at 485-5421 between the hours of
8:00 a.m. - 4: 30 p.m. Monday-Friday or stop by and visit us!

VOTING HOURS ARE 7:00 A.M.-7:00 P.M.
|l t6s been our pleasure serving the community.

Kim Pombar, CVC Karen Zedick,
Town Clerk & Treasurer Assistant Town Clerk

REPORT OF THE TOWN HIGHWAY SUPERINTENDENT

Winter is well underway. This year, however, we have some help in the form of
contracted plowing on the shorter, less used roads. This has enabled the Highway crew
to provide better service to the higher priority roads. This seems to be working well.

A grant from the Agency of Transportation (AOT) was obtained for some work on

Lovers Lane. This work, which includes ledge removal, improved road base drainage,

and new guardrails, wil!/ take place on about
sharp corner. This work will be done in June 2010 and will require the road to be closed

for a week or so.

Work on the bridges continues; several bridges received damage from automobile
accidents. The covered bridges were cleaned up, the ends painted, and new signs
installed. These historic structures are visited by people from all over the world.
Northfield is fortunate to have five (5) of them in use.

Ledge removal continues in select areas with a rented hydraulic hammer on an
excavator. This is a very successful program that improves safety and drainage.

A short section of Union Brook Road was improved by pavement removal, ledge
removal, and the subsequent application of a substantial layer of new pavement. This
project eliminated an extremely rough section of the road that was becoming a safety
issue.



Roadside mowing and brush cutting was hampered by the almost continual operational
problems of the 1988 tractor/mower. It is time to replace that piece of equipment and
we will be exploring a lease or purchase for that purpose.

The repaving of roads was minimized while the Selectboard was developing a plan to
address all roadwork utilizing the Road Surface Management System (RSMS) program.

Mat and gravel was completed on Bull Run, Messier Hill, and West Hill. Other areas
received a minimal coating.

The Highway Department purchased a liquid chloride tank with spray equipment that is
used for road stabilization and dust control. This is a very successful program and will
save a considerable amount of money over time. We also spray liquid chloride on the
salt and this has improved winter deicing conditions.

Some Federal Emergency Management Agency (FEMA) flood work remaining from
2008 will be completed this spring. Several culverts have already been replaced and
some sections of guardrail repaired.

The Highway crew assisted the Northfield community in several areas, such as Labor
Day Festivities setup and cleanup, the Community Flag Project, recreational needs, as
well as maintenance and improvements of other municipal property.

| would like to thank the residents of Northfield for their continual support as well as that
of the Highway crew, the Selectboard, the Municipal Manager, and the other municipal
employees.

Respectfully submitted,
William C. Lyon
Highway Superintendent

REPORT OF THE FIRE DEPARTMENT CHIEF

The Northfield Fire Department responded to 139 calls in 2009.

Another phase of the water system improvement project has been implemented from
Garvey Hill to the Village Common and this has improved the water supply and
pressure in these areas.

During our annual Safety Day, fun was had by all who attended. Smoke and CO
detectors were handed out to residents during the festivities. Please remember to
check your batteries in these detectors often as THEY SAVE LIVES.

On each September 11", we will continue to honor the fallen firefighters from New York
City during our 9-11 Vigil on the Village Common. We would like to thank each and
every individual taking the time out of their busy schedules to join us.

We continue to be members in good standing with the Capital Fire Mutual Aid System
and provide assistance to other area departments as well as receiving help from them.




A new roof was installed on the Fire Station last autumn by Old Red Mill Builders. This
is unique as they were the general contractor on the original construction of the Fire
Station.

Norwich University continues to support the Fire Department not only with its annual
donation but also by allowing those students who wish to volunteer their time on the
department and for this we again thank Norwich University.

We would like to remind residents that burn permits ARE required in the Town and
Village. Please call Brian Elwell or Mike Langley for a permit BEFORE YOU BURN.

Our department is a member in good standing with the Vermont State Firefighter's
Association and has retained its firefighter certification.

We have purchased five (5) new air packs for the firefighters and plan to upgrade two
(2) each year until all are upgraded. There have been several new NFPA upgrades in
the air pack systems and it is our goal to keep our firefighters as safe as we can with the
most current equipment.

Our Labor Day yard sale and Duck Race this past year were great successes and we
thank everyone who helped in one way or another.

| would like to take this time to thank the firefighters for their hard work and dedication in
protecting the residents of Northfield.

| would also like to thank the Town Manager and elected boards for their help; | also
thank the citizens of Northfield for their continued support.

Respectfully submitted,
Peter G. Demasi
Chief, Northfield Fire Department

REPORT OF THE POLICE DEPARTMENT CHIEF

Ouir first year in our new building was wonderful. We have had many visitors from the
community and from other agencies; all were excited and impressed. Thank you again
for the new facility!

We finished the year with 1900 incidents, which was up slightly from 2008. This past
year we had a large amount of burglaries and thefts from vehicles. We have been
successful in arresting and charging many who committed these types of burglaries.
One burglary ended up with over $10,000 in cash and property stolen. Two (2) people
were charged in this incident. Another case, in which thousands of dollars of jewelry
was stolen in several burglaries, ended up with one (1) person charged. These types of
crimes continue to rise throughout our state and are of great concern.

We continue to encourage our citizens to protect their belongings, secure their
valuables, remove valuables from inside vehicles, and (please) lock houses and cars.

Most of the thefts from cars are whatwerefer t o as fAwindow shoppingo

for easy targets and find cars that are unlocked. Very few entries have been made into
vehicles that were locked.



We started our Explorers program and, for the first year, we have done well. We
currently have three (3) to four (4) young people who are consistently involved in this
program. We are looking forward to growing this number next year. We also opened
our department up to a six-week program in which four (4) young people who are
interested in law enforcement worked closely with the officers. For these six (6) weeks,
they were challenged in all aspects of the job. They wrote mock reports and were
shown the ins and outs of police work.

Chris Outten was welcomed back to the Northfield Police Department. If you recall,
Chris was our Sergeant and had to leave because his out-of-state house was not
selling. Well, he is back and has resumed his old position as Police Sergeant.

We continue to be successful in obtaining grants for overtime and equipment. In 2009,
we secured over $30,000 for the purchase of equipment such as computers, programs,
protective gear, and much more.

Thank you for the opportunity to serve. We look forward to a great year and would love
for you to stop by the police station. We also thank you for the many visits, phone calls
and goodies that we have received. Please let us know how we can better serve you.

Respectfully submitted,

Jeffrey L. Shaw
Chief of Police

REPORT OF THE AMBULANCE SERVICE SUPERVISOR

The Northfield Ambulance responded to about 750 calls for service during the
2008/2009 fiscal year. We answered calls in the towns of Northfield, Roxbury, West
Berlin, and Moretown; we also provided back up services for several surrounding
communities. This year saw a decrease in activity from the previous fiscal year. These
calls include emergencies, non-emergency transports, and stand-by at events, including
Labor Day Festivities, Northfield High School Graduation and Hockey games, Norwich
University Wrestling, Rugby, Hockey, and Football, as well as many other smaller local
activities.

As we have always done in the past, we started out the year with several educational
sessions for the children in the local schools and daycare centers. These sessions
included ambulance tours for pre-school and kindergarten aged children.

In July 2009, the Ambulance Service, along with the Northfield Fire and Police
Depart ments host BanmMwal hii $&f eltbyy dmd Appreci at
past, this year 6s yeaess.gWaea speniwtlzeday aemgnsteating ours
equipment as well as handing out large amounts of safety information and
refreshments.

On September 11, 20009, the towndbs emergency
ceremony on the Village Common commemorating the eighth anniversary of the 9/11

terrorist attacks on New York City and Washington, DC. Thank you to Assistant Fire

Chief Chris Alger for his assistance in the setup for this ceremony.

We worked closely with Norwich University EMS responders during Alcohol Awareness
Week with educational handouts and training on campus.

10



I n December 2009, the Northfield Ambul ance Sc
and AFRANKO FM of the Nassau Broadcasting Gro
Christmas program to provide toys for less fortunate children in Washington County.

With our assistance, along with that of several other municipal employees and board

members, we were able to provide toys and other needed items for forty (40) children.

The Northfield Ambulance Service has also been active with county and state EMS
projects, such as 12 Lead EKG use in the field, computer based documentation, EMS
Curriculum updates, EMS Instructing, and the upkeep of the District Six website.
Currently, James Baraw serves as the Vermont EMS District Six Board Chairman and
Mark Podgwaite serves as the Vermont EMS District Six Training Coordinator.

The off-road rescue program is ongoing. The trailer that houses the off trail rescue unit
also doubles as our Mobile Incident Command Center; this allows us to have a warm,
or cool, place to work during SAR operations and provides communications, work
space, lighting, and medical equipment for major incident scenes. Along with the off-
road unit, we also house Mass Casualty equipment to service up to twenty-five (25)
patients in the case of a major incident.

The Northfield Ambulance Service is also responsible for other Town and Village
services, including the E-911 system upgrade and changes. The E-911 system is
running great. We are asking people in Northfield and Roxbury to make sure they post
their locatable address on their homes or near the road, as it makes it much easier and
faster for your emergency services to find you in an emergency situation.

| would like to close out with a thank you to all of the Northfield Ambulance Service
volunteers. Without their time, dedicated efforts and resources, we would not be able to
serve these great communities of Northfield, Roxbury, West Berlin and Moretown.

James H. Baraw, NREMT-I
E.M.S. Director
E-911 Coordinator

REPORT OF THE TOWN HEALTH OFFICERS

Resident calls for the Northfield Health Officers were down in 2009. There were a total
of twenty-five (25) calls for service; the breakdown is as follows:

Tenant/Landlord 0 Rabies Investigation 0
Animal Bites 9 Neighbor/Homeowner 0
Trash 1 Animal Odor 0
Animal Welfare 0 Unfounded 5
Landlord/Tenant 6 Asbestos 0
Septic 1 Tenant/Tenant 0
Water Disposal 0 Dead Bird 0
Lead Paint 2 Dead Animal/other 0
Homeowner 0 Fish Kill _ 1
Total 25
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Recommended by the Town Selectmen and appointed by the Vermont Department of

Health for three-y e ar ter ms, Northfiel dos t wo (2) He a
investigating and resolving health related issues between tenants and landlords,

landlords and tenants, homeowners and neighbors, as well as public health issues such

as septic problems, rabies, and dead animals.

It is our experience that many of the landlord tenant issues we are called in on could

have been avoided had both the tenant and landlord been versed in Vermont Rental

laws. While it sounds like an easy proposition to rent out your property to others, there

are certain requirements which must be met beforehand. These are relatively simple

things such as providing a fire extinguisher, smoke detectors, lead paint notification (if
applicabl e), et c. The Health Officeroés enfor
recently.

The following are links to Vermont Department of Health documents that landlords may
find helpful:

Complaint Form:
http://healthvermont.gov/local/tho/documents/Complaint Inspection Form.pdf

Lead Paint:
http://healthvermont.gov/local/tho/documents/Compliance Checklist.pdf

Rental Unit Checklist:
http://healthvermont.gov/local/tho/documents/Rental Inspection Checklist.pdf

It is equally important for the tenant to have knowledge of these requirements. Many

times tenants call us with the mistaken notion that this or that is a requirement when, in

fact, it is not. A handy source of information for both the landlord and tenant is the
ARenting in Vermont Handbooko This handbook i
Association as well as online at:

http://www.cvoeo.org/htm/Housing/tenants/Renting_in_VT.html

Please remember that we are here to help. While we encourage communication
between parties to resolve a health related issue, feel free to contact us anytime with
guestions, guidance, or to file a complaint. Your issues will be handled promptly.

Mark Podgwaite, Lawton Rutter,
Town Health Officer Deputy Town Health Officer

REPORT OF THE PLANNING COMMISSION CHAIR

The Northfield Joint Planning Commission had a busy year with revisions to the
Northfield Municipal Plan, numerous subdivision applications, and revision of the
Floodplain Regulations in the Zoning Bylaws.

The latest revision to the Northfield Municipal Plan was approved by the Selectboard
and the Central Vermont Regional Planning Commission (CVRPC) in 2009. The
purpose of the plan is to guide local land use development consistent with regional and
state plans, and must be revised every five (5) years. We are grateful for the comments
from residents who participated in the public participation sessions and who responded
to our surveys.
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I n the opinion of t hason€df RPvEry lsest pldng in thefiCerttral r a n k s

Ver mont Region. 0 The current munici pal
revisions, and meeting minutes are available on the municipal website
(www.northfield-vt.gov).

The Federal Emergency Management Agency (FEMA) is in the process of finalizing
their Digital Flood Insurance Rate Maps (DFIRMs), and municipalities must revise their
Floodplain Zoning Regulations to comply with FEMA standards or risk exclusion from
the National Flood Insurance Program (NFIP). Hearings on the revision to Article V of
the Zoning Bylaws (Flood Hazard Area Regulations) were held in November 2009 and
January 2010. The revised Flood Hazard Area Regulations must be adopted by March
2010.

Now that the Municipal Plan has been revised and adopted, and the Flood Hazard Area
Regulations revisions have been addressed, the Planning Commission will be working
to revise the remainder of the Zoning Bylaws to provide conformance to the municipal
pl an. We encour ag evoltement inctree mewision prdces€ s i n

The Planning Commissioners are Mary Dollenmaier, Steve Jeffrey, Johnnie Stones, Art
Supplee, and Chair Steve Fitzhugh. We thank the community for their input, and look
forward to their participation in the planning process as we revise our zoning bylaws.
The Planning Commission meets on the third Monday of each month at the Municipal
Offices at 7:00 p.m.

Respectfully submitted,

Steve Fitzhugh

Planning Commission Chair

REPORT OF THE ZONING ADMINISTRATOR

The new Municipal Plan for the Town & Village was approved by the Central Vermont
Regional Planning Commission (CVRPC) in October. This Plan has to be updated
every five (5) years in order to keep the municipality eligible for state support for
planning, community development, and transportation. Now that work on the Plan is
complete, the Planning Commission can focus on developing new Zoning Regulations
to implement the goals stated in the Plan. They have to start with a new Flood Hazard
section, because the Federal Emergency Management Agency has updated our flood
map and revised their requirements. The Town needs to comply with FEMA
requirements in order to continue to participate in the National Flood Insurance
Program, which allows our residents to purchase flood insurance at a lowered rate.

Do you need apermit? | f youdre wondering, pl ease
help you determine whether you need a permit, how much it will cost, and how long it
will take. 1 usually issue permits for new homes, additions, accessory structures, and
apartments in about two weeks; there is a fifteen (15) day appeal period for all permits
after they are issued, so you should always plan to apply for a permit at least a month
before you want to start building.
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Subdivisions, signs, and commercial projects all have to be reviewed by the Planning
Commission, which meets the third Monday of every month. Variances, Conditional
Use Approvals, and Appeals are heard by the Zoning Board of Adjustment, which meets
the fourth Thursday of every month. In addition, some projectsd including any work in a
flood hazard aread may require state review, which will add at least thirty days. It is
important to have permits for most changes to your property; lack of zoning permits can
obstruct the sale of your property.

Blank permit application forms are available to the public in file folders on my desk, and
most of them are now available on the municipal web site (www.northfield-vt.gov). The
Zoning Regulations, Frequently Asked Questions about zoning, a Zoning Calendar, and
the agendas and minutes of Planning Commission and Zoning Board of Adjustment
meetings also are available on the web site.

Office Hours will continue to be Tuesdays and Wednesdays, 10:00 a.m. to 2:00 p.m.,
and by appointment. E-mail is an excellent way to reach me (mbraun@northfield.vt.us),
and | encourage you to leave phone messages at 485-5431, or stop by and leave a
note on my desk.

Permits Issued

Houses 3
Mobile Homes 5
Apartments 1
Accessory Structures (such as barns, sheds, pools) 24
Additions to Existing Structures (such as decks, porches) 31
Raze 3
Signs 10
Subdivisions 6
Home Occupation 3
Total ?

Respectfully submitted,

Michele Braun
Zoning Administrator
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REPORT OF THE BROWN PUBLICLIBRARY0S TRUSTEER

The Brown Public Library provides resources in support of education, recreation and
culture, and promotes reading for children and life-long learning for adults. Today the
library provides information services that would amaze its founders.

We are very proud of our competent staff and many dedicated volunteers. If you would
like to join our team as a library volunteer, please contact the Library Director.

The Brown Public Library holds about 21,500 print materials and 3,000 audio and video
items. We also provide access to some valuable online resources, including the
Vermont Online Library (whose databases include thousands of periodical titles) and
Listen Up! Vermont (which provides downloadable audio books for both children and
adults). These services are available from home as well as from the library. Go online
to www.VTonlinelib.org or www.listenupvermont.org to learn more. Or link to these
resources from our updated website, www.brownpubliclibrary.org.

The slow economy continues to bring patrons to the library to search for jobs and fill out

applications online. The | ibraryods eight

(roughly 4,000 sign-ups last year) and patrons are increasingly bringing laptops to the
library and logging on to our wireless network. We also see a steady stream of people
coming in to use our printers, fax machine and photocopier.

Circulation is strong, and we continue to be an active lender and borrower of inter-
library loan materials. We also continue to offer a variety of programs for children and
adults, with attendance at our summer reading program for children especially high for
the second year in a row.

We remain grateful to the many local organizations that help to make our services
possible. The Friends of the Brown Public Library provide funding for many library
programs as well as some library materials and supplies. Grants from the Lance Family
Foundation and Reading Is Fundamental permitted the library to provide books and
programs four times last year to all Northfield students in pre-kindergarten through
grade five.

Norwich University continues to provide support for library computers and software;
TDS generously donates a T1 line; and Trans-Video, Inc. provides additional Internet
access, including our wireless network. We thank all these organizations very much.

Check out your library at: http://www.brownpubliclibrary.org/ or come in person. If you
need help using any of our resources, just ask our friendly staff for assistance. If you
are homebound and would like library materials delivered, give us a call at 485-4621.

Your Brown Public Library Board of Trustees includes: Chair, Philo Hall; Vice-Chair,
William Harrison; Secretary, Ingrid Eriksen-Wilson; Treasurer, Nancy Braman, Carol
Seaver Holt, Mark Combs, and Holly Lane.
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REPORT OF THE NORTHFIELD CONSERVATION COMMISSION

The Northfield Conservation Commission (NCC) serves in an advisory capacity, along
with the town legislative and planning bodies, to promote stewardship of natural and
cultural resources in Northfield by:

Serving as an educational resource to identif
Supporting the Northfield Municipal Plan;
Safeguarding the Dog River and its associated tributaries;

Promoting recreational activities that create a healthy and sustainable community for
present and future generations; and

Providing guidance to the municipality and private land owners for sustainable
land use management applications.

The Northfield Board of Selectman appoints members to the Commission who serve as
volunteers for four (4) year terms. Currently serving are: Patricia Coppolino, Chair;
Russ Barrett; Larry Garland; Pamela Knox; Matt Krebs; Leslie Matthews; and Don
Wallace.

2009 ACCOMPLISHMENTS

During 2009, the Northfield Conservation Commission pursued a variety of projects
aimed at inventorying our natural resources and developing long term plans for
stewardship.

In early 2009, a Phase 2 Geomorphic Assessment of the Dog River from Roxbury to

Montpelier Junction was completed. This assessment was funded through a grant from

the Vermont Agency of Natural Resources, Water Quality Division (WQD), awarded to

the Town of Northfield on behalf of the Conservation Commission. Bear Creek
Environmental, Inc. was selected by the NCC to conduct the geomorphic assessment.

In March 2009 representatives from Bear Creek Environmental, the WQD, and the
NCC,heldawelat t ended public informational meeting
The report offers recommendations for ways the river can be managed to prevent the

threat of flooding, support recreational activities, and enhance habitat for fish and
wildlife. Based on the reportds recommendat
Town to obtain funding for storm water management improvements, and will be

organizing volunteer efforts to conduct projects such as shoreline buffer plantings, to

minimize erosion and restore fish and wildlife habitat.

In April 2009, the NCC received a Vermont Recreational Trails Grant from the Vermont

Department of Forest, Parks and Recreation to fund trail maintenance projects in the

Municipal Forest and to repair theleant o at the Ahawk watcho on P
part of the Municipal Forest). The trail maintenance work will be conducted by a

Vermont Youth Conservation Corps work group during the 2010 season.
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In the meantime, volunteers organized by the NCC spent two days clearing brush to
enhance habitat and open the view in t
students from Norwich University participating in a service day helped to replace the
rotting floor in the hawk watch lean-to. The NCC is extremely grateful to the students
and community volunteers for their hard work, and to Ed Corrigan of Northfield Falls for
donating the lumber for the lean-to flooring.

In an effort to have up-to-date land conservation and management information available
for Northfielddos farm and forest l and o
from the Vermont Land Trust (VLT) to give us an overview of how conservation
easements work. This information, along with additional information on land
management and management incentive programs is available on our website. The
Commission will continue to make an effort to maintain and disseminate relevant
conservation related information to Town and Village farm and forest land owners.

The NCC continues to work on developing

muni ci pal | ands, i ncl udi ng stuteand e Wellfeld. pls |
part of this effort, we spent two days working with the Vermont Audubon Society to

assess bird habitat in the two forest parcels. This report will assist us in protecting not
only bird but other wildlife habitat as the plan moves forward. During 2009 we
continued our efforts to meet with recreational user groups to learn of their desires and

concerns. To date we have met with a local mountain biking group (Northfield Trails

Association), with members of the Vermont All Terr ai n Vehi cl e Spor

(VASA), and with town residents interested in ATV recreation. We plan to meet with

other interest groups before finalizing our recommendations. The municipal land

management plan will ultimately be approved by the Village Trustees. We strongly
encourage Northfield residents to participate in our meetings and/or contact us

with concerns and recommendations regarding natural resource conservation

and recreation on municipal land.

The Northfield Conservation Commission would like to thank the community for
supporting our planning and conservation efforts this past year. We invite everyone to
participate and provide input in the coming year as we pursue conservation projects and
develop management plans for enjoying and preserving our valuable natural resources.
Stop by our table at Town Meeting to learn more about our activities, and/or to make a
donation to our fundraising campaign to send one or two Northfield kids to conservation
camp this summer.

FOR MORE INFORMATION

Visit the Northfield Conservation Commission website (link from the Town of Northfield
home page i www.northfield-vt.gov

Email us at NorthfieldConservation@gmail.com

Respectfully submitted,

Leslie J. Matthews
Northfield Conservation Commission
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BATTERED WOMENGS SERVI CES AND

The Battered Womenos Services and Shelter
directions that the movement is taking. Our work as advocates is becoming more preventative
in nature, increasingly pro-active, and wider in scope. The programs provided by BWSS have
been evaluated and accordingly modified to better reflect these new directions. BWSS
continues to take steps to increase our contacts with other service providers throughout the
community to develop broad-based partnerships that address the multiple issues faced by
victims of domestic violence. We recognize the importance of having these community
connections if we are to effectively and thoroughly address the high numbers of domestic
violence incidents in our county. It is our hope that the new directions that we are moving in will
increase the overall accessibility to services for all victims and create long-term, positive
changes for everyone in our rural community. Throughout fiscal year 2009, BWSS staff and
volunteers were kept extremely busy providing the following services:

a Over the past year, staff and volunteers responded to over 4,536 hot line calls, an
increase of almost 25% in calls compared to the previous year.

U Shelter services were provided to 24 women and 18 children for a total of 1,021 bed
nights, with an average stay consisting of 42 nights.

a Our schools programs and on-going school support groups reached a total of 1,660

students in Washington County through the 120 presentations and groups held during
this fiscal year. BWSS was able to almost double the number of students reached this
year due to the combined efforts of our co-facilitators.

a BWSS provided community presentations to 535 individuals through the 39
presentations offered to community members and professionals in Washington County.

a Advocates provided support for 97 plaintiffs during Final Relief from Abuse Hearings and
assisted 101 individuals file for temporary orders.

a Court Education Program was presented to 192 individuals.

Over 1,500 people received direct services from BWSS, which is covered by trained staff
and volunteers.

a BWSS offered numerous evening support groups, reaching a total of 17 women. This
evening group also was able t offer childcare to 8 children of the participants.
a Out organization continues to rely heavily on the vast support of our board members and

hotline, shelter, and community events volunteers. Our 20 dedicated and generous
volunteers contributed over 8,000 hours to the work and operating of BWSS.

Our services include:

o SHELTER: Emergency Shelter for women and children fleeing from domestic abuse

o SHELTER YOUTH PROGRAM: Available to children staying in shelter

o TOLL FREE 24-HOUR HOT LINE (1-877-543-9498)

o EMERGENCY, CIVIL, and CRIMINAL COURT ADVOCACY

o SUPPORT GROUPS

o PREVENTION EDUCATION OFFERED TO SCHOOLS THROUGHOUT WASHINGTON
COUNTY

o EDUCATIONAL PRESENTATIONS: offered to civic organizations and businesses.

o INFORMATION AND REFERRAL.: information about domestic violence and community

resources, as well as individualized advocacy and referral to social service, legal,
employment, counseling, and housing options.
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CENTRAL VERMONT ADULT BASIC EDUCATION (CVABE)

Central Vermont Adult Basic Education is a non-profit organization serving the residents
of Northfield for over forty years. It is the only organization in this region that provides
free, individualized tutoring in basic reading, writing, math, high school credential
preparation and English as a second language for any person who is at least 16 years
old and who is out of school.

CVABE's main office and largest learning center is located in Barre. Smaller learning
centers operate throughout the organization's tri-county service region, including
resource sites in Montpelier and Randolph. We collaborate closely with schools,
libraries, employers, and a great number of other community resources to make our
unique service locally accessible. Our welcome extends to everyone.

The Barre Learning Center serves as dispatch central for the outreach and instruction
CVABE provides to Washington, Orange, and Lamoille counties. Each year, 800-900
students enroll in CVABE's free programs. The organization is able to accommodate
this many students because of the generosity of dedicated community volunteers.
Together with them, CVABE makes sure the men and women in the region who want to
learn basic literacy skills, who need help to get a High School credential, or who are
required to learn English as a new language, are given every opportunity to learn in an
atmosphere suitable for adults.

Northfield's support is critically important to the continuation of CVABE's free, local
service. We deeply appreciate the support that Town Meeting voters throughout the
region provide this non-profit organization. These allocations help us provide the kind of
individualized learning programs needed by those who may have failed in previous,
more traditional, school settings. CVABE contracts through the VT Department of
Education to provide adult literacy services to the central region but, in order to maintain
local access, the organization is committed to energetic fundraising from the private
sector.

Twenty-one (21) Northfield residents came to CVABE for help last year. For many of our
students, their lack of literacy skills or their lack of a high school diploma have been
serious impediments to getting a job, keeping a job, or being able to progress in a job.
For others, their own lack of a basic education hindered them from helping their children
achieve in school. Tutoring is free for the adults and out-of-school youth who enroll.
CVABE has capped its costs at less than $1,500 per year to serve the average student
with individualized instruction. We are again requesting that $1,200 be approved by
Northfield voters for support of CVABE's local service.

Among other learning opportunities, there are computer labs at each of CVABE's
learning sites for students to learn the basics of operating a computer. Family literacy
programs are offered in which we work closely with the school system so that parents
can participate fully in their child's education. In several communities, we have small
group instruction in English for immigrants and refugees. We provide instruction
oriented toward developing work skills for those about to enter the job market and/or
college and we offer regular GED testing services.
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CENTRAL VERMONT COMMUNITY ACTION COUNCIL (CVCAC)

Since 1965, the Central Vermont Community Action Council, Inc. has served low-
income residents of Lamoille, Orange, and Washington Counties and nine communities
in Windsor, Addi son, and Rutl and Countii
families working toward creating better lives and to improve the overall quality of
community life. This year, CVCAC served 15,053 individuals in 9,623 Central Vermont
households through Head Start/Early Head Start, Community Economic Development
programs, Family & Community Support Services, including emergency food and Crisis
Fuel, and home Weatherization assistance.

Program and services accessed by 203 Northfield families with 443 residents include:

o 139 households were provided with emergency services, including food from
our food shelves, as well as referrals to other community resources to
address critical needs. 2 of those individuals served were homeless.

. 12 households sought housing assistance through our Family Housing Partnership
program.

. 38 households used our Crisis & Supplemental Fuel programs and were able
to continue heating their homes.

. 14 households received free assistance with completing and filing taxes with
the IRS receiving the full benefit of refunds, credits and rebates which were
due.

o 1 household contacted our Low Income Taxpayer Clinic for help with IRS

controversies and educational resources regarding their rights and responsibilities
as taxpayers.

. 23 children participated in Head Start and Early Head Start programs that
supported 29 additional family members. 4 children with disabilities

participated.

o 2 Head Start parents participated in Vermont Family Matters to strengthen
family relationships.

o 2 families used our Chil drenos Hour
services to allow noncustodial parents opportunities to visit with their children.

. 9 housing units were weatherized benefitting 21 families and 28 individuals,

including 4 elders. 1 household had a faulty heating system repaired and 1
household had a system replaced altogether at no charge.

. 12 entrepreneurs received counseling and technical assistance on starting or
expanding a business.
. 5 women received training, counseling and technical assistance from the Vermont

supe:!

Womendés Business Center to pursue dreams o0

. 1 individual learned financial literacy and began accruing assets toward a
home purchase, education, or business.

CVCAC thanks the residents of Northfield for their generous support this year!
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CENTRAL VERMONT COUNCIL ON AGING

One call to our Senior Helpline at 1-800-642-5119 can connect an older Central
Vermonter or a concerned family member with essential services that support an elder
in remaining independent. For more than thirty years, Central Vermont Council on
Aging (CVCOA) has helped elders in leading healthy, meaningful, and dignified lives in
their homes and communities. We provide a network of programs and services to help
make this a reality for older residents of Northfield.

Among the services provided directly by or under contract with CVCOA are: information
and assistance; community and home delivered meals; health insurance counseling;
transportation to essential destinations; family caregiver support services and respite
grants; mental health services; legal services; companionship; food stamp outreach;
and assistance with household tasks. Our sponsored programs include Senior
Companions, Neighbor to Neighbor AmeriCorps, and Home Share of Central Vermont.

Older residents of Northfield often require the services of a case manager to assess
their specific needs, develop an individualized care plan, and to connect them with
public benefits programs and other community and state resources. The CVCOA Case
Manager for Northfield is Chloe Budnick, who can be reached at 1-802-476-2660.
CVCOA served 383 residents of Northfield in 2009.

Central Vermont Council on Aging is a private nonprofit organization. There is no
charge to elders and their families for services provided. All programs and services are
made possible by local communities, state and federal funds, and private donations.
CVCOA recognizes and appreciates the valuable support for older Central Vermonters
provided by the Town of Northfield.

THE FAMILY CENTER OF WASHINGTON COUNTY

The Family Center of Washington County fosters the positive growth and development

of young childrenand their families. The Family Cent
infant & toddler, preschool and after school child care programs, playgroups for children

from birth to five, parent education and outreach activities for mothers and fathers,

training for child care providers, assistance to parents in finding and paying for child

car e, and planning and coordinating the Cent
region-wide programs for parents as first teachers of their children.

Among the 123 indivi dual s i n Northfield who benefited
programs and services from July 1, 2008 i June 30, 2009 were:

o 19 who consulted our Child Care and other Resource & Referral services,
receiving assistance in finding suitable child care to meet their needs; answering
questions related to child care and child development; and receiving information
about other community resources available to them.

o 22 families who received assistance paying for child care.
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o 21 licensed and registered child care providers and other support agencies
who consulted our Provider Support services and received monthly newsletters
and training on a wide variety of topics through home visits, conferences, and
workshops.

o 6 children and 4 adults who participated in our Playgroups. Playgroups are
free, open to all families with children birth to five, and have no eligibility
requirements. Children have a chance to play with others in a safe, stimulating,
and nurturing environment. Parents talk to other parents, draw upon each other
for support, learn new skills from Playgroup Facilitators and get information about
community resources.

. 3 adults and 1 child who participated in Parent Education Workshops and
related activities for children.

. 12 children and parents who attended our community events.

. 22 individuals who were served by one of our specialized Home Visiting
services, providing parent and family education and support.

o 13 community members or child care professionals who planned local and
regional Building Bright Future Council activities.

We are grateful for the support shown by the voters of Northfield. For more information,
about any of our programs, please contact Lee S. Lauber, Executive Director, at 262-
3292, x118, email us at familycenter@fcwcvt.org, or visit our website at www.fcwcvt.org.

GOOD BEGINNINGS OF CENTRAL VERMONT

Good Beginnings of Central Vermont, founded by three Northfield mothers in 1991, has
been recruiting, training, and matching volunteer mothers of all ages with families of
newborn birth and adopted infants in Northfield and the Central Vermont area.

Volunteers provide home visits each week for up to three months and encourage
parents in the areas of bonding, nutrition, fathering, child development, carrying of
infant, and literacy. We assemble and provide a comprehensive welcome bag to each
family as well as offer six different designs of front infant carriers to purchase at our
cost.

Community neighbors and businesses support our program with furniture, clothing, and
many other items, and our emergency funds with a local supermarket support families
with medicines, formula, diapers, and food.

We are very grateful to the voters of the Town of Northfield for your past support of our
program.
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GREATER NORTHFIELD COALITION COUNCIL

The Greater Northfield Coalition Council (GNCC) evolved from work begun ten (10)
years ago following a significant rise in youth vandalism, two alcohol-related fatalities
and the suicides of two ninth graders. Concerned citizens organized, obtained federal
grants, and today GNCC operates the Making a Difference Resource Center on the
Common.

In its first five years, GNCC ran a grants program which supported the Rifle Club,
SHINE, Summer on the Common, STAR, the Youth Center, Haunted Hayride, Good
Beginnings, special school assemblies, and others--all youth-serving groups which were
required to include substance-free activities and prevention information in their
programs. This year, the final year of a ten-year Drug Free Communities grant, GNCC
has been awarded $94,370. It must be matched by $186,000 local, in-kind donations.

For progress, we look to the Youth Risk Behavior Survey (voluntarily taken by our high
school youth), and used as a gauge by the federal government. While it shows
improvement in some areas, there are many reasons to continue this prevention work,
to practice and teach asset development, and to connect people to recovery resources.

GNCC counters the challenges that our teens face through our collaboration with the
schools, youth serving organizations, and by being the "hub of the wheel" for prevention
and recovery resources. We are the link between Northfield and what's happening in the
prevention field on the Central Vermont, state, and federal levels.

Many individuals have contributedto GNCC06 s wor k because they

This year, as we apply for new sources of funding, we ask that all the voters in the Town
of Northfield take an active role in this vital mission by matching that amount. We need
the Town to show its support which will in turn support our fundraising in the wider
world.

NORTHFIELD UNIT OF THE
BOYS & GIRLS CLUB OF THE WHITE RIVER VALLEY

The Boys and Girls Club of the White River Valley is a private, non-profit, 501(c) 3
organization that provides a range of youth services to the Northfield community. The
mi ssion of the Club is ATo inspire and
need us most, to realize their full potential as productive, responsible, healthy and
caring <citi zen sonabBoys andeGirlsoClubyn the estgte of Vermont,
BGCWRV serves youth and families in the communities of Northfield, Brookfield,
Braintree, Randolph, Bethel and Hartford.

The Club operates a year round teen center in Northfield for middle and high school
youth. Some of the programs and activities teens participate in include homework
assistance club, anger management exercises, conflict resolution, education and
abstention from drug use, sports and physical activities, and individual and group work
promoting healthy and successful futures.
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The Club also operates a licensed afterschool program for youth in Kindergarten
through 6" grade at the Northfield Elementary School. The caring and qualified staff
members provide diverse programming including Power Hour homework assistance,
physical fithess activities, and creative art projects.

Please feel free to contact the Club for additional information about our programs:

Boys and Girls Club of the White River Valley
Administrative Office
34 Pleasant Street
Randolph VT 05060
1-802-728-3332

The Club greatly appreciates Northfiel dos

PEOPLE6S HEALTH AND WELLNESS C

The Mission of the People's Health & Wellness Clinic is to provide primary health care
and wellness education to uninsured and underinsured central Vermont residents who
could not otherwise afford these services.

Patients must have income at or below 300% of the federal poverty level. This matches
the top level of premium assistance under Ver mont 6 s Cat amount
Plan. However, 86% of our patients fall under 185% of the federal poverty level. This
equates to a gross income of $20,036 for an individual; $26,955 for a couple.

In calendar year 2009, we provided a total of 1407 visits to 509 central Vermont
residents. For Northfield, we provided 38 medical visits for 14 individuals. In addition,
they received 16 laboratory tests, 10 prescriptions, and follow-up consultations. We
helped them apply and enroll in 20 health insurance and financial assistance programs.

Volunteer practitioners are the heart of our service model. In 2009, over 60 volunteers
gave over $71,000 worth of their time serving our patients free of charge. We also
provided over $65,000 worth of pharmaceuticals to our patients, paid for $14,000 of
diagnostic testing, and got another $11,000 worth of tests donated.

We define our primary service area as all of Washington County, plus the Orange
County towns of Orange, Washington, and Williamstown, but we do not restrict
geographic access, and ended up serving people from 46 towns in 2009.

For information, to schedule an appointment, or to become a volunteer, call the Clinic at

479-1 2 2 9 . The Clinicbs business hours ame

PM. Evening clinics are held Monday and Thursday evenings. Patients are seen
during business and clinic hours by appointment only.

We are very grateful to have had the support of every town in central Vermont, including
Northfield. This helps us leverage other funding from foundation and corporation
grants. Thank you again for continuing to support the efforts of the People's Health &
Wellness Clinic.
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RETIRED AND SENIOR VOLUNTEER PROGRAM
FOR CENTRAL VERMONT AND NORTHEAST KINGDOM

RSVP and the Volunteer Center for Central Vermont and Northeast Kingdom is a
program for people who want to help meet community needs through volunteer service
and the meaningful use of their skills, knowledge, and talents.

Northfield was able to benefit from RSVP services in two ways last year. The RSVP
Coordinator involved twenty-one (21) residents of Northfield in volunteer service with
non-profit and public organizations throughout Central Vermont.

Those organizations are as follows: American Red Cross, Central Vermont Association
for Retarded Citizens, Central Vermont Home Health and Hospice, Good Samaritan
Haven, Greater Northfield Senior Center, Lost Nation Theater, and the Holiday Project.

The volunteers at these organizations donated 1,958 hours of service, which enabled
these organizations to expand or continue their services to area citizens, many of whom
are Northfield residents. We calculate that Northfield RSVP volunteers provided the
equivalent of $36,066 worth of services to the area.

In addition to involving these volunteers, RSVP made available insurance,
transportation, reimbursement, recognition, and training to all of its members.

We are proud of the work that these volunteers contributed and believe they helped
make Northfield a better place for its residents. Anyone wishing to know more about
RSVP, or wanting to become a volunteer, should call 828-4770, stop in to see us at our
donated space in the Woodbridge Nursing Home in Berlin, or visit us at our webpage
(volunteerVt.com)

SEXUAL ASSAULT CRISIS TEAM
OF WASHINGTON COUNTY (SACT)

The Sexual Assault Crisis Team (SACT) is a non-profit 501 (c) (3) volunteer
organization and was founded in 1984 to serve the needs of female and male victims of
sexual violence. SACT is located in Barre and serves the (approximately) 58,800
residents of Washington County. We offer free confidential 24-hour support and
advocacy services as well as a 24-hour crisis hotline for victims and survivors of sexual
violence. SACT provides a 24-hour emergency shelter for female and male victims of
sexual violence. We are the only organization in Vermont to provide an emergency
shelter for male victims of domestic violence. We also offer educational services to
work toward changing public attitudes about sexual assault and eliminating sexual
violence.

Telephone: (802) 476-1388

24-Hour Hotline:  (802) 479-5577
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WASHINGTON COUNTY YOUTH SERVICE BUREAU/
BOYS & GIRLS CLUB

During the past service year, the Washington County Youth Service Bureau/Boys &
Girls Club (YSB/B&GC) provided the following services to young people and families in
Northfield:

. 6 teens and their Families were assisted by the Country Roads Program that
provides crisis intervention, counseling for youths and families, and temporary
emergency shelter for youth.

. 15 Teens were provided Substance Abuse Counseling.

. 2 Family Members (1 teen & 1 child) participated in the Teen Parent Program
that educates teen parents about the challenges of parenting at an early age;
and helps teen parents and pregnant teens build parenting and life skills,
continue their education, and create healthy homes.

o 7 Teens participated in the Transitional Living Program that helps homeless
young people make the transition to independent living.

. 13 Teens participated in the Basement Teen Center in Montpelier that provides
supervised drop-in time, leadership opportunities, and a variety of activities and
events.

. 1 Teen was provided with information and referrals to services and activities through

the Peer Outreach Program.

. 13 Community Members were served through the 36™ Annual Community
Thanksgiving Dinner organized by the Bureau.

Referrals to the Washington County Youth Service Bureau/Boys & Girls Club come from
parents, teachers and other school personnel, other area organizations, the Vermont
Department of Social and Rehabilitative Services, the Vermont Department of
Corrections, churches, police officers, and young people themselves. Many referrals
are received through the agency's 24-Hour Crisis Response Service.

The Bureau is a private, non-profit, social service agency. All programs and services
are funded by foundations, state government, federal government, Medicaid and other
insurance, private donations, area towns, and fundraising activities such as Trees for
Teens.

For Information and Assistance, Call
The Washington County Youth Service Bureau/Boys & Girls Club
229-9151
24 Hours a day - 7 Days a Week

Visit our website at www.youthservicebureau.info
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CENTRAL VERMONT ECONOMIC DEVELOPMENT CORPORATION

The Central Vermont Economic Development Corporation (CVEDC) provides a suite of
programs and services that include assisting existing businesses, assisting businesses
planning an expansion; promoting our region to those businesses considering relocation
to Vermont and working on improving the infrastructure necessary for economic growth
in Vermont. CVEDC has and will continue to work in partnership with all the Central
Vermont municipalities, and community stakeholders to advance those initiatives
identified by the Town of Northfield as important to their residents and the economic
well-being of the community. In addition the issues of workforce development
telecommunications and housing remain top priorities for CVEDC.

This past year CVEDC has assisted two Central Vermont businesses with proposed
expansions. SB Electronics and Northern Power Systems were assisted with their
applications for the Vermont Economic Growth Incentive (VEGI). Both businesses were
awarded approval by the Vermont Economic Progress Council for VEGI incentives.
CVFDC will continue to assist these companies as they move forward with their
expansion plans. These projects represent an addition of over 200 new job
opportunities during the next five years along with the construction of a new state-of-
the-art 52,800 square foot facility in the Wilson Industrial Park for SB Electronics. The
job opportunities that will occur due to these two expansions will offer good wage-
paying jobs in Agreen technologyd to our area

CVEDC's Executive Vice President, Sam Matthews also was appointed to the
Commission on the Future of Economic Development by Governor Douglas. This
commission submitted its first report to the Governor and Legislature in January 2009

and the four economic development goals outlined in the report were formally adopted

by the Legislature. The Commission is now charged with submitting to the Governor

and Legislature by December 2009 recommendat.
a comprehensive economic development planning entity/model for the State.

CVEDC continues its focus on the issue of our telecommunications infrastructure. In
order for our businesses to remain competitive in the global marketplace,
telecommunications in Central Vermont must be strengthened. Our infrastructure must
extend into our rural communities in order to maintain our viability, preserve our
landscape, and retain the next workforce generation. This initiative, funded by USDA
Rural Development, is scheduled to be completed by December 31, 2009 and to date
has brought high-speed wireless internet to over 100 residents/businesses in our
outlying rural communities. This initiative, which continues to progress well, is the first
of its kind conducted by a regional development corporation in partnership with a
wireless service provider. The equipment purchased by CVEDC has been installed and
is providing high-speed wireless internet to residents who were unable to access this
vital infrastructure.
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CVEDC, in partnership with a local development corporation, co-hosted an
Investors/Developers Forum in late August. The purpose of this event was to inform the
development community of the services and programs provided by our two
organizations as well as the economic development tools available through the State,
regional and local agencies and entities in order to encourage business expansion and
retention. CVEDC also co-hosted several E-Commerce Forums this past year to
address the e-commerce issues of our area businesses. CVEDC will continue to host
additional forums that will address the specific needs of business in the E-Commerce
sector. From the Forums, CVEDC heard the concerns of our region's Artisan
Manufacturers and applied for and received a USDA Rural Business Enterprise Grant to
imple me n t a fAMar ket Vermonto website for
received a USDA Rural Opportunity Grant to use for the creation of a Feasibility Study
for a business in Northfield. This study, once completed, can also be used by other
Vermont businesses as a template to develop, design, market, and implement a new
product line.

The Small Business Development Center is co-located in CVEDC's offices and
continues to provide Town of Northfield residents with information and assistance
regarding starting a new business or providing assistance to an existing business with

mar keti ng, financing, or ot her i nformat.
Businesso seminars are offered on a mont hl

Workforce development is still at the forefront of CVEDC's efforts and we work closely
with area businesses and the Central Vermont Workforce Investment Board (WIB) on
this issue. Through our on-going Business Visitation Program, CVEDC staff assists
companies in identifying their workforce needs and then partners with the CVWIB and
State to address those concerns.

We encourage you to visit our website at www.central-vt.com/cvedc. One of the
features is the ever expanding commercial/industrial sites database. CVEDC will post all
available commercial/office/industrial space for lease or sale that is submitted to us.

We greatly appreciate the support given to the Central Vermont Economic Development
Corporation by the Town of Northfield and we look forward to continuing and
strengthening our relationship in the future. Your contribution is more important than
ever as we work on the issues of economic vitality for the Central Vermont region. We
are always available to meet with Town Selectboards, Councils and special committees
on issues of economic vitality to both the municipality and the region.

CENTRAL VERMONT HOME HEALTH & HOSPICE, INC.

Central Vermont Home Health and Hospice (CVHHH) is a 99-year-old not-for-profit
Visiting Nurse Association governed by a local voluntary Board of Directors. Serving the
residents of 23 Central Vermont towns in the comfort and privacy of their own homes,
CVHHH is committed to providing comprehensive, high-quality home health and
hospice care to all Central Vermonters regardless of their ability to pay, geographic
remoteness or complexity of health care needs.
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The agency also promotes the general welfare of local community members with long
term care and health promotion activities including flu and pneumonia vaccinations,
health screenings, foot care clinics, international travelers' health and caregiver support.
In addition to direct patient care, our hospice program offers comprehensive
bereavement services and volunteer training.

CVHHH Services to Northfield December 1, 2008 to November 30, 2009

Program # of Visits
Home Health Care

Skilled and High-Technology Nursing 1,757
Home Health Aide Service 1,787
Physical Therapy 841
Occupational Therapy 138
Speech Therapy 111
Medical Social Service 110
Hospice Care

Nursing 272
Aide Service 99
Therapy 23
Trained Hospice Volunteer 15
Caregiver Support Contacts 9
Bereavement 177
Long Term Care

Case Management 483
Aide and Attendant Care 2,722
Homemaker 10
Maternal Child Health 115
TOTAL VISITS/ICONTACTS 8,669
TOTAL PATIENTS 238

Town funding will help ensure CVHHH continues these services in Northfield through
2010 and beyond. For more information, contact Judy Peterson, President/CEO, or
Barbara Butler, Community Relations and Development Director, at 223-1878.
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION

The Central Vermont Regional Planning Commission (CVRPC) is a consortium of 23
towns and cities in Washington County and western Orange County. CVRPC provides
a forum in which municipalities work together to address regional issues and
opportunities. It also offers its member communities professional assistance with local
planning efforts through its experienced and knowledgeable staff. During this year,
significant time was spent by staff working with member municipalities on mapping,
analyses, and policy review in order to understand how current bylaws are likely to
influence future development patterns.

The Commission also focused on implementing goals contained in the Regional Plan
and the Regional Transportation Plan. CVRPC assisted towns with implementation of
the regional housing distribution plan contained in the Housing element of the Regional
Plan. CVRPC participated in several Act 250 proceedings throughout the Region

offering posi t i ons and testimony as directed by th
Committee. Staff organized workshops and provided technical assistance in response to

FEMAG6s release of new digital flood data anda
flood hazard bylaw s . The Commi ssionds Transportation

to evaluate the regional inter-modal transportation needs and problems and make
recommendations to the State Transportation Agency on projects that should be
included i n t hreapifabpeogramy &taff aSsistgdet@vns with their portion
of the application for Federal Stimulus (ARRA) funds. CVRPC continued its work on the
development of regional and local pre-disaster mitigation plans, population and housing
growth projections, and review and approval of town plans as required by statute.
CVPRC also completed assessments on 5 brownfield sites in the Region and is looking
for additional commercial/industrial sites that may be contaminated and would qualify for
a brownfields assessment. As an outgrowth of the Central Vermont Economic
Collaborative, CVRPC completed the analysis of undeveloped parcels in proximity to
existing sewer infrastructure to see if a greater housing density would be feasible. Staff
also developed a regional map of sewer and water service areas. CVRPC serves as a
clearinghouse for information and publications pertaining to planning and municipal
government.

CVRPC assisted the Town with: traffic counts, fluvial erosion hazard mapping of the
Dog River, pre-disaster mitigation planning, a sidewalk study, culvert and bridge
inventory, brownfields assessments, Safe Routes to School, build out analysis, natural
resource map updates, zoning map update, and reviewed and approved, per statutory
requirements, the Town Plan.

30



CVRPC continues to work with local officials to provide GIS mapping, including planning
maps for a variety of projects and municipal plans, fluvial erosion hazard areas, and
bicycle and pedestrian path suitability maps. CVRPC is helping local energy
committees with energy-related issues that affect the cost of heat, gas, and food. The
Commission also provides assistance in the development of local plans and bylaws, the
collection of data, and the administration of grants. Additional information on the
Commission can be found at www.centralvtplanning.org, including our Blog and a place
to add comments.

Thank you for your continued support. We look forward to another year of serving our
member communities and the Central Vermont Region.

Susan M. Sinclair, Executive Director
Arlington Supplee, Commissioner

GREEN MOUNTAIN TRANSIT AGENCY

Northfield Service at a Glance

ELDERLY & DISABLED TRIPS TOTAL MILES
YEAR CLIENTS SERVED PROVIDED TRAVELED
FY09 170 5,135 89,710
FYO08 140 4,948 69,955
FYO7 105 2,996 57,460
FY06 69 2,548 50,000+

Elderly and Disabled Service

For FY09, GMTA provided Medicaid and Elderly Disabled transportation service to
170 Northfield residents totaling 5,135 trips equaling 89,710 miles traveled.

GMTA provides medical transportation services to those who qualify for either Medicaid;
Elderly and Disabled Funds; or both. We offer those in need the scheduling and
payment of rides and provide service through volunteer drivers or bus and/or cab
service. GMTA collaborates with area organizations, such as Central Vermont Council
on Aging, to offer rides for medical treatment, meal site programs, senior center and
shopping trips. GMTA not only provides the means of transportation but also the
administration and operational skills required to coordinate service.

Medical Transportation- GMTA provides medical transportation service that includes
rides to local health care facilities for regular medical services or in some cases, vital
acute care transportation for radiation and dialysis treatments. Local trips can include
transport to the Northfield Green Mountain Clinic, area private practices and prescription
pickups at Kinney Drugs. However, Northfield residents are not limited to just medical
service access within the Northfield area. We also provide transportation to larger
medical facilities such as Central Vermont Medical Center, Fletcher Allen, Dartmouth
Hitchcock, Plainfield Health Center, Berlin Health and Rehabilitation and various
locations in Boston Massachusetts.
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Senior Center Meal Sites & Adult Day Programs- GMTA provides transportation
service to senior center meal site programs which not only provide a hot and nourishing
meal, but allow the individual to be part of a social event. In addition to senior center
programs, GMTA will assist those in need of full adult day services with transportation to
Project Independence in Barre. Project Independence provides those with specific care
needs the resources which support the individual effort to remain living independently.
Those accessing senior centers and adult day programs might not otherwise be able to
engage in a community activity while supporting a healthy quality of life.

Monthly Shopping Trips- Transportation service for monthly shopping trips brings
those who are disabled and/or senior residents to a variety of retail locations for their
daily merchandise needs. These trips allow the individual a larger choice in their
purchasing needs, and more importantly, allow for an independent lifestyle in a cost
effective way. Northfield shopping trips include rides to Price Chopper for food
shopping, Wal-Mart and the Twin City Plaza in Berlin. GMTA believes that services
such as this allow people to maintain a level of self-reliance which supports the ability to
remain healthy within their own homes.

Social and Human Service Programs- In addition to supporting senior and disabled
residents, GMTA collaborates with social service programs and agencies which guide
the individual goals of transit dependent Northfield residents. Whether the ride is for
essential early child care support through Reach Up programs, assistance in substance
abuse recovery, Vocational Rehabilitation programs and work sites or the ability to
access services at the Vermont Association for the Blind, each person within the
community deserves ways in which they can achieve a healthy quality of living.

Senior Housing Needs

GMTA continues to collaborate with the Four Seasons senior care facility to establish
cost effective transportation service for the residents. By utilizing GMTA transportation
service for Medicaid and Elderly & Disabled transportation, the Four Seasons is able to
alleviate the increasing cost and staff time needed to provide needed medical rides and
adult day care services for their residents. This allows the operational cost for the Four
Seasons to be lessened and dependable transportation to be provided.

NEW Community Shuttle Service

In January 2009, GMTA introduced the Free Northfield Shuttle, offering free
transportation to residents for daily needs and affordable food access. From January
through June 2009, we provided 380 rides to Northfield residents to areas such as
Grand Union, CERYV, the local pharmacy, and various downtown businesses. GMTA
will not only provide an easily accessible route for all Northfield residents but we also
offer a deviation service that can pick up/drop off people directly at their Northfield
homes.
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NEW Health Center Shuttle Service

In October 2009, GMTA and the Health Center in Plainfield began offering the Free
Health Center in Plainfield Shuttle to the general public in the Central Vermont area.
The purpose of the shuttle is to support the needs of transit dependent individuals who
are in need of affordable and professional health care, dental, physical therapy, and
pharmacy services. GTMA believes that the individual effort to obtain affordable health
care should not include the obstacle of transportation.

Thank you

Volunteer Drivers: GMTA wishes to thank Donna Baker, Harold Baker, Richard
LeBlanc, Reggie McGrath, Mary McGrath, Steve Needle, Bert Fisher, and Don
Wilson who participate in our Volunteer Driver program. Their dedication and care to
support the mission of GMTA is seen not just in our continuing success by those whose
|l ives they have touched. Thank You! DZ

GMTA Employees: We wish to thank Northfield residents Roger LeClair, Reed
Korrow and Buddy Longworth for their combined years of dedicated service with
GMTA. The respect and dedication in service you offer to each passenger is nothing

short of inspirational. Thank you Roger, R

Northfield Community Members: We wish to thank all the Northfield residents who
have continued to support GMTA through not only our service but by communicating
with us the growing areas of need. We continue to be honored by your support, loyalty,
and belief in GMTA. Thank you! DZ

Information

Please feel free to contact us for additional information about our services or if you have
any questions about the information provided above.

Green Mountain Transit Agency
6088 VT Route 12
Berlin, VT 05602
1-802-223-7BUS
www.gmtaride.org

GREEN UP VERMONT

AA strong sense of community spirito is
participants. Many towns reported record turnouts and numerous volunteers reported
less trash than in previous years.

Green Up Vermont is the not-for-profit 501(c) (3) organization that works to enhance our
state's natural landscape and waterways and the livability of our communities by
involving people in Green Up Day and raising awareness about the benefits of a litter
free environment.
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The success of Green Up for Vermont depends upon two essential ingredients. One is
the combined efforts of individuals and civic groups who volunteer to make it all
possible; and two, the financial support given by the public and private sectors
throughout Vermont.

With your town's help, we can continue our unique annual Vermont tradition of taking
care of our beautiful landscape and promoting civic pride so our children grow up with
Green Up. Children are our future and Green Up Vermont focuses on education for
grades K-12 with activities such as a curriculum for K-4, activity booklets, a story and
drawing booklet, and the annual poster and writing contests. Please Vvisit
www.greenupvermont.org to learn more.

Careful use of resources minimizes Green Up's costs. The State appropriates funds
that cover about 12 percent of our budget. Last year, appropriations from cities and
towns covered 14 percent of our budget, so we rely on your help to keep Green Up Day
going. These funds pay for supplies, including over 46,000 Green Up trash bags,
promotion, education, and services of two part-time employees. We ask your
community to contribute, according to population, to keep Green Up growing for
Vermont!

www.greenupvermont.org

greenup@greenupvermont.org

Mark your calendars. May 1, 2010, the first Saturday in May, is when
"Green-Up Day" celebrates its 40" Anniversary! Put on your boots, get
together with your family, invite some friends and come join us in your
community to make Vermont even more GREEN!

NORTHFIELD SENIOR CENTER

Our Senior Center was formed to provide comprehensive social, educational, nutritional,
and recreational services to all senior residents of its service area; to provide
opportunities for area residents to use their talents, experience, and training to help
themselves; and to share their knowledge with others in order to enhance the lives of
older persons to remain productive citizens of their community.

Our Service Area

Our service area includes the Washington County towns of Northfield and Roxbury; the
Village of Riverton in the Town of Berlin; part of the Township of Brookfield and the
Town of Williamstown in Orange County. Recognizing that this is a scattered and
sparsely populated rural area, no senior citizen living outside these areas but within
reasonably close proximity shall be denied participation in the organization.
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There is a suggested donation policy for meals for seniors sixty (60) years or over and
their spouses of any age. This includes your beverage and a delicious dessert.

We contract with the Central Vermont Council on Aging (CVCOA) through the nutrition
program. Meals must meet one-thi r d (™M) of a seniorods
vegetables, fruit and fiber are encouraged. Monies received through the Older
Americans Act for the nutrition program is federal funding and we are required by
contract with the CVCOA to only ask for donations from seniors sixty (60) years or over.
All donations received are anonymous and voluntary.

You do not have to be a member to dine or attend any program here. Membership is
free for anyone fifty-five (55) years or over. The monthly newsletter can be mailed to
anyone for a small charge. If you wish to join, please call 485-8112.

Programs and Services
. Health clinics by Central Vermont Home Health & Hospice

. Transportation.  Medical appointments through Green Mountain Transit
Authority (GMTA) and Senior Bus (GMTA) for once a month out-of-town
shopping. *Locally, we have our own volunteers.

. Entertainment. There are movies, piano playing, and bowling on the Wii
Nintendo game. Wii Fit is here also.

o Education Programs and Speakers

o Brown Public Library visits once a month

o Computers. Classes are available during the school year (assisted by a

Northfield High School student). There also is free use of two (2) online
computers. *Free Internet access is donated by Trans-Video.

o Exercise in the mornings Monday through Friday
o AARP Tax Assistance every February, March, and April

o Advocate Services. A CVCOA case manager makes weekly visits to the Senior
Center. There also is emergency food assistance as well as referral services
regarding local, state, and federal resources.
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VERMONT LEAGUE OF CITIES AND TOWNS

The Vermont League of Cities and Towns (VLCT) is a nonprofit, nonpartisan
organization that is owned by its member municipalities and directed by a 13-member
Board of Director s. to seiwd and Gsengthen svermant local
government. All 246 Vermont cities and towns are members of VLCT, along with 144
other municipal entities, including villages and fire districts.

Vermonters use local government services, including highways, police, fire, recreation,
libraries, sewer, and water, on a daily basis. In large part, volunteer elected and
appointed municipal officials lead these local governments.

VLCT provides the following services to its member cities and towns, so that they may
provide their citizens with quality services at affordable costs:

. Legal, consulting and education services. In the past year, VLCT responded to
over 3,000 inquiries for assistance from municipal officials. Our Municipal
Assistance Center (MAC) conducted 14 workshops and 37 on-site training
sessions that attracted over 1,300 people. MAC distributed almost 130 hard copy
handbooks to municipal officials, but also made all its handbooks available free of
charge on our website at our Resource Library. The Library also contains over 500
other electronic documents currently accessible to all. MAC also has retained the
services of professionals in municipal finance, administration and policing to
provide consulting advice to towns.

o Advocacy representation before the state and federal governments to ensure
that municipalities have the resources and authority they need to serve their
citizens. VLCT is a leader in the education finance debate, enhancing local voter
authority in governance decisions, land use discussions, and securing revenues for
town highway and bridge maintenance programs. Municipalities will face
significant challenges in the 2010 legislature assuring that state fiscal woes are not
shifted to local governments and property taxpayers.

. Purchasing opportunities to provide needed services at the lowest cost.
Examples include municipal employee health insurance and liability coverage for
town operations. The VLCT Health Trust represents the most affordable option
available to provide health insurance to municipal employees. The value of the
VLCT Property and Casualty Intermunicipal Fund (PACIF) to all our members is
realized daily as members take advantage of loss prevention training and
assistance, as well as reasonable insurance rates. These two trusts, with the
addition of the VLCT Unemployment Trust, were responsible in 2008 for $46
million in municipal tax dollars spent for insurance and risk management services.
Other pooled purchasing opportunities exists in such areas as assuring that towns
are able to obtain road salt for winter highway maintenance at an affordable price
and adequate quantities.

Individuals interested in finding out more about the Vermont League of Cities and
Towns, including its audited financial statements, can visit the VLCT website at

www.vict.org
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TOWN GENERAL, CAPITAL, & RESERVE BUDGET

REVENUE
PROPERTY TAXES

420 Liquor Licenses

421 Dog Licenses

422 Driveway Permits

423 Building/Zoning Permits
430 Town Clerk Fees

430 Town Clerk-Passport Fees
433 Insurance Fees

434 Special Detail-Police

434 START/SHARP/GHSP-Police
434 Special Detail-Ambulance
435 Ambulance Fees

435 Ambulance - Berlin & Roxbury
437 Mechanic Maintenance Fees
438 Norwich University

439 Pool-Daily Fees

439 Pool Passes

439 Pool-Swim Lessons

439 Park/Pool Use Donations
442 Copying Fees

444 Gen Gov Admin

447 Bookkeeping Fees

450 Delinquent Tax Penalty
451 Delinquent Tax Interest
452 Dog Fines

453 Court/Local Fines

453 Zoning Fines & Penalties
454 Speeding Fines

456 Parking Fines

461 Railroad Tax

465 Grant - State/Federal

467 State Appraisal

2008-09
Approp.

1,376,010

1,200
2,800
0
13,000
42,500
1,500
300
2,600
6,200
6,000
250,000
0
43,650
61,800
820
6,000
2,400
0

280
26,680
99,470
20,000
12,000
1,100
1,750
0
20,000
4,000
1,300
0
18,000

2008-09

Actual

1,377,742

1,405
2,820
80
11,505
46,003
1,975
315
3,668
7,545
3,754
246,300
5,000
43,650
61,800
1,499
7,980
2,380
390
211
26,680
99,470
18,034
17,042
740
1,163
800
12,676
3,720
1,262
737
19,085

2009-10 2010-11
Approp. Budget
1,371,190 1,321,830
1,200 1,200
2,800 2,800
0 0
13,000 12,000
42,780 42,780
1,500 1,000
300 300
2,600 2,600
6,200 6,200
6,000 6,000
263,000 273,000
7,000 7,000
47,250 0
63,650 65,560
820 1,000
6,000 6,500
2,400 2,300
0 0

in Town Clerk Fees
29,230 0
109,570 111,240
20,000 20,000
12,000 14,000
1,100 500
1,750 1,000
0 0
20,000 12,500
4,000 3,500
1,300 1,300
0 0
18,000 18,000

Footnotes:

437 Mech Maintenance Fees - In FY 10-11, this will be transferred to the Town Highway Fund.

444 Gen Gov Admin - In FY 10-11, this charge will be combined with 447 Bookkeeping Fees.

447 Bookkeeping Fees - In FY 10-11, other Funds will be charged 58.6% of the Accounting
budget as a fee. Revenue will be recorded under this account.
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2008-09 2008-09 2009-10 2010-11
REVENUE CONTINUED: Approp. Actual Approp. Budget
470 Property Tax Interest 3,500 7,469 3,500 5,000
471 Interest Income 26,000 15,104 10,000 14,000
472 Cemetery Lots & Care 4,000 8,750 4,000 6,000
473 Rent-TH & VH 17,640 17,640 18,070 0
474 Rent-Interdepartmental 12,260 12,260 12,560 0
474 Rent-Historical Society 0 0 0 1,500
475 Miscellaneous 0 235 0 0
476 Refunds 0 1,103 0 0
497 Current Use - State of VT 0 87,912 0 0
499 Taxes-Frm VG for Housing Loss 0 0 9,060 0
499 Taxes-Recovery/(Deferred) 0 2,327 0 0
499 Taxes-Act 68 Admin 4,000 8,434 4,000 8,000
499 Taxes-$15 Late Fee 0 300 0 0
Transfer from Cemetery Fund 6,000 3,643 6,000 3,000
Transfer Matching Fund Set Aside 9,550 9,672 0 0
Transfer Current Use Reserve 85,400 85,408 87,910 74,750
Transfer from Ambulance Donation 0 0 0 2,000
Norwich Police Station Contribution 0 72,000 72,000 36,000
Surplus - Town General 256,930 256,930 197,730 128,450
Surplus - Health 0 0 20,940 0
C.L.P. Records Restoration 0 5,415 0 0
C.I.P. Grant-Lister Training 0 403 0 0
C.L.P. Interest Income 0 2,186 0 0
C.I.P. Interest Income-Police Station 0 1,767 0 0
C.L.P. Sale of Police Cruiser 0 1,636 0 0
C.1.P. Community Room Donations 0 785 0 0
Subtotal Revenue 2,446,640 2,628,810 2,500,410 2,212,810
2008 Warning-Police Station Bond 900,000 720,000
Total Revenue 3,346,640 3,348,810 2,500,410 2,212,810

Footnotes:

Transfer Current Use Reserve - 2010-11 budget is money received in 2009 for Current Use

from the State of Vermont.

473 & 474 Rent TH, VH, and Interdepartmental - In FY 10-11, this will be transferred to
the Town Highway Fund.

Article 10 of the 2008 Warning approved borrowing $900,000 for a new police station.
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TOWN GENERAL, CAPITAL, & RESERVE SUMMARY

Department

120
130
140
160
220
230
240
260
320
330
340
410
430
440
445
510
520
530
610
620

Selectboard

Town Manager

Town Clerk

Board of Civil Authority
Treasurer

Accounting

Delinquent Tax Collector
Listers

Fire Department

Police Department
Ambulance Department
Public Works Administration
Cemetery

Town Garage
Library/Historical Society Bld
Human Services Budgeted
Grounds/Parks/Facilities
Recreation Committee
Management Support
Planning/Zoning

Debt Retirement/Other
Capital & Reserves

Subtotal Expenditures

2008 Warning-Police Station

Non-budgeted Petitions/Articles

Total Expenditures

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
109,950 114,686 98,840 103,240
84,450 80,849 90,170 71,640
107,470 105,558 112,570 117,400
8,950 6,468 5,460 7,960
0 0 0 6,210
207,180 205,069 227,500 189,820
22,030 22,055 22,030 0
41,890 28,500 41,740 37,270
59,650 46,077 69,700 68,780
634,450 567,177 679,050 641,640
196,540 188,403 208,560 216,870
77,970 74,311 83,640 0
42,720 42,588 45,440 46,190
70,790 58,792 28,120 0
37,920 39,101 44,640 42,850
121,550 121,550 129,760 127,300
59,330 56,693 99,470 107,750
0 0 370 370
53,050 47,560 54,610 73,650
30,590 23,136 32,710 37,970
107,600 100,576 136,460 131,880
356,910 190,949 278,670 184,020
2,430,990 2,120,098 2,489,510 2,212,810
900,000 864,375
15,650 15,650 10,900 0
3,346,640 3,000,123 2,500,410 2,212,810

Footnotes:

Capital & Reserves - FY 08-09 Actual Column represents funds actually expended. It

does not reflect money set aside for future use. Please see the Capital & Reserve
Project Balances for this information.
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SELECTBOARD -120

DETAILED
EXPENDITURES

500

Personnel Services

501
502
516
517

600

Elected
Health Officer-Appointed
Workers Comp
FICA Expense
Subtotal

Contract Services

602
606
607
610
611
619
631

Legal Services

Green Up Day

Town Reports
Professional Audit
Board Meeting Minutes
County Tax

Cent VT Economic Dev

6331 Conservation Commission

637
640
647
657

700

VT League Cities/Towns
Cent VT Solid Waste
Green Mountain Transit
Merger

Subtotal

Administrative

707
712
717
723
741

800

Dues, Mtgs, Subscriptions
Public Officials Insurance
Advertising/Legal Notices
Public Relations Expense
E911

Subtotal

Materials/Supply

Total Expenditures

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
3,000 3,000 3,000 3,000
0 0 1,000 1,000

0 0 60 30

230 229 310 310
3,230 3,229 4,370 4,340
15,000 22,751 12,000 12,000
0 0 100 100
2,500 2,926 2,250 3,000
11,500 11,500 12,000 12,500
1,040 800 1,040 500
34,130 34,187 25,000 28,000
2,000 2,000 2,000 2,000
250 0 250 250
5,330 5,322 5,330 6,150
18,000 18,011 18,000 18,000
3,350 3,250 3,350 3,350
1,000 44 500 500
94,100 100,791 81,820 86,350
300 203 300 200
9,370 8,795 9,400 9,400
2,500 1,396 2,500 2,500
200 211 200 200
250 61 250 250
12,620 10,666 12,650 12,550
0 0 0 0
109,950 114,686 98,840 103,240

Footnotes:

610 Professional Audit and 619 County Tax were transferred into the Selectboard budget in
order to eliminate departments with only one line item.

502 Health Officer and 606 Green Up Day were transferred into the Selectboard budget.
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TOWN MANAGER - 130

DETAILED
EXPENDITURES

500

Personnel Services

502
505
515
516
517
518
519
530

600

Manager's Salary
Clerical
Health/Dental/Life/Disability Ins
Workers' Compensation
FICA Expense
Retirement
ICMA Deferred Comp
Vehicle Allowance
Subtotal

Contract Services

639

700

Equipment Contract

Administrative

701
702
705
706
707

800

Telephone

Postage

Office Supplies

Office Equipment/Maintenance

Dues, Mtgs, Subscriptions
Subtotal

Materials/Supply

Total Expenditures

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
36,180 36,182 38,940 32,320
20,100 20,100 21,630 16,330
10,270 8,469 11,040 9,130
290 307 310 170
4,560 4,551 4,910 3,940
2,820 2,814 3,030 2,430
3,380 3,377 3,630 2,920
1,050 1,050 1,050 1,010
78,650 76,850 84,540 68,250
50 22 in Management Support
600 509 480 480
200 181 200 550
750 813 750 850
200 10 200 200
4,000 2,464 4,000 1,310
5,750 3,977 5,630 3,390
0 0 0 0
84,450 80,849 90,170 71,640

Footnotes:

Personnel - Due to new intercompany policies, the Manager's personnel budget will be
redistributed in FY 10-11. See the Highway Departments.

639 Equipment Contract was transferred to Management Support.
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TOWN CLERK -140

DETAILED
EXPENDITURES

500

Personnel Services

501
502
515
516
517
518
519

600

Elected
Appointed
Health/Dental/Life/Disability Ins
Workers' Compensation
FICA Expense
Retirement
ICMA Deferred Comp
Subtotal

Contract Services

621
622
639

700

Computer Programming/Repair
Copier Maintenance
Equipment Contract

Subtotal

Administrative

701
702
705
706
707
717

800

Telephone

Postage

Office Supplies

Office Equipment/Maintenance

Dues, Mtgs, Subscriptions

Advertising/Legal Notices
Subtotal

Materials/Supply

830

Department Supplies

Total Expenditures

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
40,420 40,373 43,330 42,810
27,480 27,447 29,560 29,210
19,040 18,547 20,470 25,630

360 366 370 250
5,510 5,481 5,910 5,840
3,400 3,469 3,740 3,690
4,080 4,069 4,370 4,320

100,290 99,752 107,750 111,750

350 0 350 350

630 529 in Management Support

250 40 in Management Support
1,230 569 350 350

450 532 420 400

850 919 850 1,200
1,500 1,818 1,500 1,500

300 183 200 200

350 75 200 200
1,000 578 500 1,000
4,450 4,105 3,670 4,500
1,500 1,132 800 800

107,470 105,558 112,570 117,400

Footnotes:

622 Copier Maintenance & 639 Equipment Contracts were transferred to Management Support.
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BOARD OF CIVIL AUTHORITY -160

DETAILED 2008-09 2008-09 2009-10 2010-11
EXPENDITURES Approp. Actual Approp. Budget

500 Personnel Services

501 Elected 2,180 1,331 1,080 1,500
517 FICA Expense 170 102 80 110
Subtotal 2,350 1,433 1,160 1,610

600 Contract Services
6211 Voting Machine Programming 4,000 3,360 2,200 4,000

700 Administrative

702 Postage 1,500 668 1,000 1,000
703 Printing - Ballots 750 909 750 1,000
707 Dues, Mtgs, Subscriptions 300 98 300 300
714 Mileage 50 0 50 50

Subtotal 2,600 1,675 2,100 2,350
800 Materials/Supply 0 0 0 0
Total Expenditures 8,950 6,468 5,460 7,960
Footnotes:
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TREASURER - 220

DETAILED
EXPENDITURES

500

Personnel Services

501
517

600

Elected
FICA Expense
Subtotal

Contract Services

621
622

700

Computer Programming/Repair
Maintenance Contract
Subtotal

Administrative

702
705
717
720

800

Postage

Office Supplies

Advertising/Legal Notices

Short-Term Interest
Subtotal

Materials/Supply

Total Expenditures

2008-09
Actual

2008-09
Approp.

2010-11
Budget

2009-10
Approp.

1,500
110

1,610

400
1,100

1,500

1,100
800
200

1,000

3,100

6,210

Footnotes:

In FY 10-11, the Treasurer 's budget will be separated from the Accounting budget.
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ACCOUNTING - 230

DETAILED
EXPENDITURES

500

Personnel Services

501
503
505
508
514
515
516
517
518
519

600

Elected

Supervisor

Clerical

Overtime

Xfer Labor to Grant

Health/Dental/Life/Disability Ins

Workers' Compensation

FICA Expense

Retirement

ICMA Deferred Comp
Subtotal

Contract Services

621
622

700

Computer Programming/Repair
Maintenance Contract
Subtotal

Administrative

701
702
705
706
707
717
720
725
733
740

800

Telephone
Postage
Office Supplies
Office Equipment/Maintenance
Dues, Mtgs, Subscriptions
Advertising/Legal Notices
Short-Term Interest
Training
Cash Under/(Over)
Bank Charges

Subtotal

Materials/Supply

Total Expenditures

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
1,500 1,500 1,500 0
51,500 51,501 54,080 53,410
73,890 73,501 82,740 54,670
0 194 0 0

0 (285) 0 0
40,460 40,796 46,190 37,780
650 700 700 380
10,230 10,581 11,150 8,730
6,270 6,375 6,990 5,540
6,780 6,039 7,380 5,940
191,280 190,902 210,730 166,450
750 775 750 400
6,700 6,802 7,180 13,510
7,450 7,577 7,930 13,910
250 240 240 600
1,300 1,910 1,600 1,060
2,750 2,732 3,000 4,800
350 143 360 750
1,000 269 170 350
300 48 200 0
1,000 0 1,000 0

0 0 770 1,600

0 (18) 0 0

1,500 1,266 1,500 300
8,450 6,590 8,840 9,460

0 0 0 0
207,180 205,069 227,500 189,820

Footnotes:

In FY 10-11, the Treasurer 's budget will be separated from the Accounting budget.

In FY 10-11, 58.6% of the Accounting budget will be charged to other Funds and recorded as
revenue under account 447 Bookkeeping Fee.
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DELINQUENT TAX COLLECTOR -240

DETAILED 2008-09 2008-09 2009-10 2010-11
EXPENDITURES Approp. Actual Approp. Budget

500 Personnel Services

501 Elected 20,000 19,843 20,000 0
517 FICA Expense 1,530 1,518 1,530 0

Subtotal 21,530 21,361 21,530 0
600 Contract Services 0 0 0 0

700 Administrative

702 Postage 350 694 350 0
705 Office Supplies 100 0 100 0
707 Dues, Mtgs, Subscriptions 50 0 50 0

Subtotal 500 694 500 0
800 Materials/Supply 0 0 0 0
Total Expenditures 22,030 22,055 22,030 0
Footnotes:

The 2010 Warning includes an Article to have delinquent taxes collected by the Town
Manager effective July 01, 2010.
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LISTERS - 260

DETAILED
EXPENDITURES

500

Personnel Services

501
516
517

600

Elected
Workers' Compensation
FICA Expense

Subtotal

Contract Services

601
622

700

Professional Services
Maintenance Contract
Subtotal

Administrative

701
702
705
706
706
714

800

Telephone
Postage
Office Supplies

Office Equipment/Maintenance

Software-Arc View
Mileage
Subtotal

Materials/Supply

Total Expenditures

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
21,080 4,314 21,080 18,080

410 346 370 60
1,610 330 1,610 1,380
23,100 4,990 23,060 19,520
14,500 12,142 14,500 14,000
1,730 2,009 2,500 2,000
16,230 14,151 17,000 16,000
350 273 280 300
300 247 500 350
1,000 597 500 700
500 0 0 0

0 8,160 0 0

410 82 400 400
2,560 9,359 1,680 1,750
0 0 0 0
41,890 28,500 41,740 37,270

Footnotes:
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FIRE DEPARTMENT - 320

DETAILED
EXPENDITURES

500

Personnel Services

507
516
517
518
520
532

600

Part-time

Workers' Compensation

FICA Expense

Retirement

Unemployment

Shots/HepB/Safety
Subtotal

Contract Services

654
655

700

Dispatching
Mutual Aid
Subtotal

Administrative

701
707
708
710
715
717
725
737

Telephone

Dues, Mtgs, Subscriptions

Vehicle Insurance

Bldg/Prop Insurance

Radio Expense

Advertising/Legal Notices

School/Training Expense

Professional Liability Insurance
Subtotal

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
18,500 19,705 21,000 22,500

2,920 2,686 3,090 2,060
1,420 1,507 1,610 1,720
600 600 600 600

0 2 0 0
1,000 0 1,000 1,000
24,440 24,500 27,300 27,880
0 0 5,600 6,100

300 100 300 300
300 100 5,900 6,400
1,000 1,036 1,060 1,060
300 0 300 300
3,970 3,454 3,850 3,850
1,900 1,910 2,120 2,120
2,500 0 2,500 2,500
50 165 50 50
1,000 200 1,000 1,000
560 720 800 800
11,280 7,485 11,680 11,680
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FIRE DEPARTMENT - 320

DETAILED 2008-09 2008-09 2009-10 2010-11
EXPENDITURES Approp. Actual Approp. Budget

800 Materials/Supply

801 Electricity 1,500 1,471 1,650 1,650
802 Heating Fuel 4,000 3,924 4,500 4,500
803 Water 280 294 280 280
805 Sewer 500 356 500 500
807 Gasoline/Diesel 600 974 1,000 1,000
816 Vehicle Maintenance 2,000 479 2,000 2,000
817 Vehicle Maint Fee 1,750 1,750 1,890 1,890
830 Department Supplies 3,000 2,385 3,000 3,000
835 Personal Protective Equip 3,500 1,671 3,500 3,500
838 Building Maintenance 1,500 380 1,500 1,500
846 Equipment Purchase 5,000 308 5,000 3,000

Subtotal 23,630 13,992 24,820 22,820
Total Expenditures 59,650 46,077 69,700 68,780
Footnotes:

817 Vehicle Maint Fee - In FY 10-11 this will be paid to TH for the Mechanic. Recorded as
revenue in TH under account 437 Mechanic Fees.
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POLICE DEPARTMENT -330

DETAILED
EXPENDITURES

500

Personnel Services

502
503
504
505
506
506
507
508
509
513
513
513
515
516
517
518
519

600

Appointed

Supervisor

Officers

Clerical

Special Detalil

START/SHARP/GHSP Details

Part-time

Overtime

Standby

Shift Pay

Longevity Pay

Uniform Allowance

Health/Dental/Life/Disability Ins

Workers' Compensation

FICA Expense

Retirement

ICMA Deferred Comp
Subtotal

Contract Services

601
601
609
613
614
622
639

701

Prisoner Lock Ups

Consulting

Janitorial Services

Humane Society

Dog Kennel

Maintenance Contract

State of VT Records Mgmt
Subtotal

Administrative

701
702
705
706
707

Telephone

Postage

Office Supplies

Office Equipment/Maintenance
Dues, Mtgs, Subscriptions

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
150 150 150 150
58,070 58,074 60,990 60,240
237,830 189,732 252,640 218,670
35,650 35,651 37,440 36,980
2,000 2,979 2,000 2,000
5,000 6,010 5,000 5,000
6,000 7,807 6,000 8,000
12,890 21,733 15,500 21,000
1,040 1,480 1,040 2,000
2,480 2,190 2,480 2,480
900 600 600 900
2,880 2,400 2,880 2,400
108,120 91,981 121,740 114,220
18,330 15,766 16,960 13,110
28,350 25,185 30,040 27,970
29,310 25,783 31,400 28,530
5,620 4,567 5,910 5,840
554,620 492,088 592,770 549,490
2,550 1,350 2,000 2,000

0 1,665 0 0

1,420 1,810 1,500 3,000
2,000 2,000 2,000 2,000
500 779 550 800
700 338 350 350
4,500 4,187 4,500 4,500
11,670 12,129 10,900 12,650
3,200 3,357 2,750 3,600
500 421 550 500
1,300 463 1,300 1,000
1,000 0 750 750
200 80 500 400
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POLICE DEPARTMENT -330

DETAILED
EXPENDITURES

701

Administrative Cont'd

708
710
714
715
717
725
736

800

Vehicle Insurance
Bldg/Prop/Boiler Insurance
Mileage
Radio Expense
Advertising/Legal Notices
School/Training Expense
Police Liability Insurance
Subtotal

Materials/Supply

801
802
803
805
807
816
816
817
830
835
838
846

Electricity

Heating Fuel

Water

Sewer

Gasoline

Vehicle Maintenance

Vehicle Offset Billed

Vehicle Maint Fee

Department Supplies

Uniforms

Building Maintenance/Supplies

Equipment Purchase
Subtotal

Total Expenditures

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
2,650 2,303 2,700 2,400
1,400 1,909 1,400 2,900
250 0 200 200
3,000 627 3,000 3,000
400 461 200 400
2,500 473 2,500 2,500
6,940 13,460 12,000 17,000
23,340 23,554 27,850 34,650
3,000 4,083 3,500 5,500
4,800 3,881 4,800 3,300
280 330 280 370
420 387 450 380
15,000 10,446 16,500 13,000
5,000 7,104 5,500 6,000
0 (1,140) 0 0
5,820 5,820 6,300 6,300
3,200 3,660 4,200 4,000
5,000 1,087 4,500 4,000
1,500 3,748 700 2,000
800 0 800 0
44,820 39,406 47,530 44,850
634,450 567,177 679,050 641,640

Footnotes:

639 State of VT Records Mgmt - Maintenance Contract with Dept of Public Safety.

817 Vehicle Maint Fee - In FY 10-11 this will be paid to TH for the Mechanic. Recorded as

revenue in TH under account 437 Mechanic Fees.
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AMBULANCE DEPARTMENT - 340

DETAILED 2008-09 2008-09 2009-10 2010-11
EXPENDITURES Approp. Actual Approp. Budget

500 Personnel Services

502 Health Officer-Appointed 1,000 1,000 in Selectboard
503 Supervisor 39,330 39,333 42,290 41,770
505 Clerical 17,300 17,002 13,790 18,790
506 Special Detail 2,500 1,387 2,500 2,500
507 Part-time 14,250 12,915 28,250 28,000
507 Training Pay 4,800 3,130 4,800 3,500
509 Weekend Standby 4,680 4,680 4,680 0
511 Daytime Transfers 1,600 481 1,600 0
515 Health/Dental/Life/Disability Ins 21,470 21,677 20,390 24,230
516 Workers' Compensation 6,560 6,303 7,860 6,090
517 FICA Expense 6,780 6,281 7,730 7,500
518 Retirement 2,830 2,882 2,860 3,100
519 ICMA Deferred Comp 3,230 2,949 3,230 3,440
520 Unemployment 0 238 0 0
532 Shots/HepB 200 0 400 400
Subtotal 126,530 120,258 140,380 139,320

600 Contract Services

622 Maintenance Contract 2,700 2,455 3,200 3,500
654 Dispatching 12,030 10,988 9,900 10,400
656 Paramedic Intercept 0 165 0 4,800

Subtotal 14,730 13,608 13,100 18,700

700 Administrative

701 Telephone 2,200 2,829 2,250 2,400
702 Postage 750 610 750 750
705 Office Supplies 750 724 750 750
706 Office Equipment/Maintenance 400 122 400 400
707 Dues, Mtgs, Subscriptions 500 260 500 500
708 Vehicle Insurance 1,990 1,727 1,930 1,930
714 Mileage 500 513 500 500
715 Radio Expense 1,000 1,686 1,500 2,500
716 Rent 9,570 9,570 9,800 9,920
717 Advertising/Legal Notices 200 0 200 200
725 School/Training Expense 2,500 1,200 2,500 2,500
729 Collection Expense 0 1,410 1,000 1,000
737 Malpractice Insurance 2,360 1,769 2,100 2,100

Subtotal 22,720 22,420 24,180 25,450
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AMBULANCE DEPARTMENT -340

DETAILED
EXPENDITURES

800

Materials/Supply

807
815
816
817
825
830
835
843
846

Gasoline/Diesel

Medical Supplies

Vehicle Maintenance

Vehicle Maint Fee

Equipment Maintenance

Department Supplies

Uniforms

Computer Supplies/Maint

Equipment Purchase
Subtotal

Total Expenditures

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
9,200 6,208 9,200 9,200
12,000 12,971 12,000 12,000
4,000 5,007 3,000 5,000
2,910 2,910 3,150 3,150
700 880 700 700
3,000 3,276 2,000 2,500
600 210 600 600

0 0 100 100

150 655 150 150
32,560 32,117 30,900 33,400
196,540 188,403 208,560 216,870

Footnotes:

716 Rent - In FY 10-11 this will be paid to the TH for the Garage. Recorded as revenue in TH
under account 474 Rent.

817 Vehicle Maint Fee - In FY 10-11 this will be paid to TH for the Mechanic. Recorded as
revenue in TH under account 437 Mechanic Fees.
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PUBLIC WORKS ADMINISTRATION -410

DETAILED
EXPENDITURES

500

Personnel Services

503
504
508
515
516
517
518
519

600

Supervisor
Technical
Overtime

Health/Dental/Life/Disability Ins

Workers' Compensation

FICA Expense

Retirement

ICMA Deferred Comp
Subtotal

Contract Services

601
641

700

Professional Services
Fuel Tank Assessment
Subtotal

Administrative

701
715
716
717
735

800

Telephone

Radio Expense

Rent

Advertising

Lease-Radio Site
Subtotal

Materials/Supply

825
830
835
842
845
846

Equipment Maintenance

Department Supplies

Uniforms

Equipment Rental

Small Tools

Equipment Purchase
Subtotal

Total Expenditures

2008-09 2008-09 2009-10

Approp. Actual Approp.
3,290 3,288 3,450
36,320 36,121 38,810
1,140 223 1,220
7,580 5,486 8,180
2,490 3,126 3,460
3,270 3,185 3,490
2,040 1,986 2,180
2,070 2,014 2,210
58,200 55,429 63,000
500 0 0
250 50 250
750 50 250
80 93 80
300 0 300
2,690 2,690 2,760
500 13 500
2,350 2,419 2,500
5,920 5,215 6,140
1,000 302 1,200
8,000 10,442 10,000
800 512 1,000
1,050 367 1,050
750 1,162 500
1,500 832 500
13,100 13,617 14,250
77,970 74,311 83,640

Footnotes:

In FY 10-11, this department will be moved to the Highway Fund and renamed Mechanic.

735 Lease Radio Site - In FY 10-11 this will be transferred to Management Support.
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CEMETERY -430

DETAILED
EXPENDITURES

500 Personnel Services

600 Contract Services
603 Tree Removal
6341 Cemetery Care Contract
6342 Cemetery-Winter-Holiday-W/E
6343 Falls Cemetery Care

Subtotal

700 _Administrative
709 Gen Liab/Bldg/Prop Insurance

800 Materials/Supply

801 Electricity

830 Department Supplies
Subtotal

Total Expenditures

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
0 0 0 0
2,000 582 2,000 1,000
32,000 32,000 33,600 34,610
800 1,100 600 1,000
7,200 8,182 8,500 8,840
42,000 41,864 44,700 45,450
90 83 90 90

330 331 350 350
300 310 300 300
630 641 650 650
42,720 42,588 45,440 46,190

Footnotes:

6343 Falls Cemetery Care - In 2007, the Town took over care of the Northfield Falls Cemetery.
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TOWN GARAGE - 440

DETAILED 2008-09 2008-09 2009-10 2010-11
EXPENDITURES Approp. Actual Approp. Budget

500 Personnel Services

504 Technical 24,380 23,088 0
508 Overtime 0 1,332 0
515 Health/Dental/Life/Disability Ins 11,500 6,519 0
516 Workers' Compensation 2,610 756 0
517 FICA Expense 1,960 1,945 0
518 Retirement 1,220 1,221 0
519 ICMA Deferred Comp 1,220 1,221 0
Subtotal 42,890 36,082 0
600 Contract Services
606 Trash Disposal 2,500 1,889 2,800
606 Green Up Day 100 166 in Selectboard
Subtotal 2,600 2,055 2,800
700 Administrative
701 Telephone 400 311 320
710 Bldg/Prop/Boiler Insurance 1,400 1,474 1,500
715 Radio Expense 300 0 300
Subtotal 2,100 1,785 2,120
800 Materials/Supply
801 Electricity 6,500 6,730 7,000
802 Heating Fuel 7,000 4,776 7,000
803 Water 700 716 700
805 Sewer 1,500 909 1,500
835 Uniforms 0 371 0
838 Building Maint/Supplies 6,500 5,368 6,500
840 Heating System/Furnace 1,000 0 500
Subtotal 23,200 18,870 23,200
Total Expenditures 70,790 58,792 28,120

Footnotes:

In FY 10-11 this department will be moved to the Highway Fund and renamed Highway Garage.
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LIBRARY/HISTORICAL SOCIETY BUILDING - 445

DETAILED
EXPENDITURES

500

Personnel Services

600

Contract Services

606
609

Trash Disposal
Janitorial Services

6221 Elevator Maintenance
6222 Security Systems

700

Subtotal

Administrative

701
710

800

Telephone
Bldg/Prop/Boiler Insurance
Subtotal

Materials/Supply

801
802
803
805
838

Electricity

Heating Fuel

Water

Sewer

Building Maint/Supplies
Subtotal

Total Expenditures

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
0 0 0 0
1,000 509 1,400 600
5,100 5,100 5,100 5,100
1,900 1,952 1,900 2,100
1,000 616 1,000 1,000
9,000 8,177 9,400 8,800
1,300 1,300 1,300 1,300
6,520 6,577 6,520 6,600
7,820 7,877 7,820 7,900
7,000 7,562 7,320 7,500
9,000 10,858 15,000 13,000
250 286 250 300
350 339 350 350
4,500 4,002 4,500 5,000
21,100 23,047 27,420 26,150
37,920 39,101 44,640 42,850

Footnotes:

The Town of Northfield owns the building occupied by the Brown Public Library and the Historical

Society. We pay facility expenses directly from this budget.

We also continue to pay a flat appropriation directly to the Brown Public Library under

the Human Services Department.
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HUMAN SERVICES BUDGETED -510

DETAILED
EXPENDITURES

500 Personnel Services

600 Contract Services

615 Senior Citizens

618 Home Health

625 Brown Public Library
Subtotal

700 Administrative

800 Materials/Supply

Total Expenditures

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
0 0 0 0
20,000 20,000 20,000 20,000
10,500 10,500 10,500 10,500
91,050 91,050 99,260 96,800
121,550 121,550 129,760 127,300
0 0 0 0
0 0 0 0
121,550 121,550 129,760 127,300

Footnotes:

Non-budgeted Petitions & Articles specifically voted as separate articles on the Warning have
been moved to their own section following the Town General Capital & Reserves budget.
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GROUNDS/PARKS/FACILITIES - 520

DETAILED 2008-09 2008-09 2009-10 2010-11
EXPENDITURES Approp. Actual Approp. Budget
500 Personnel Services
503 Supervisor 0 0 0 3,410
503 Pool Director 7,160 6,896 7,510 7,300
504 Maintenance 0 0 24,940 25,300
507 Part-time Guards 18,000 15,863 18,000 18,000
515 Health/Dental/Life/Disability Ins 0 0 9,620 10,750
516 Workers' Compensation 1,740 1,291 3,320 2,800
517 FICA Expense 1,930 1,741 3,960 4,250
518 Retirement 0 0 1,250 1,440
519 ICMA Deferred Comp 0 0 1,250 1,470
530 Vehicle Allowance 0 0 0 300
Subtotal 28,830 25,791 69,850 75,020
600 Contract Services
606 Trash Disposal 330 175 500 0
700 Administrative
701 Telephone 300 161 120 150
702 Postage 30 21 30 30
709 Gen Liab/Bldg/Prop Insurance 1,040 1,008 1,120 1,150
717 Advertising/Legal Notices 600 668 500 650
725 School/Training Expense 100 0 100 100
Subtotal 2,070 1,858 1,870 2,080
800 Materials/Supply
801 Electricity 4,500 3,806 4,000 4,000
803 Water 4,500 6,444 4,500 7,000
805 Sewer 8,500 8,271 8,500 8,500
807 Gasoline/Diesel 600 1,091 600 1,000
810 Chemicals 3,500 3,700 3,500 4,000
835 Uniforms 0 0 750 750
842 Equipment Rental 800 0 400 400
857 Facility Supplies/Maintenance 5,700 5,557 5,000 5,000
Subtotal 28,100 28,869 27,250 30,650
Total Expenditures 59,330 56,693 99,470 107,750
Footnotes:

In the 09-10 budget, the maintenance position was combined with the prior Recreation
department under the new title Grounds/Parks/Facilities.

825 Equipment Maintenance & 830 Department Supplies were combined with 857 Facility
Supplies/Maintenance.
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RECREATION COMMITTEE - 530

DETAILED 2008-09 2008-09 2009-10 2010-11
EXPENDITURES Approp. Actual Approp. Budget
500 Personnel Services 0 0 0 0
600 Contract Services 0 0 0 0

700 Administrative

702 Postage 0 0 40 40
705 Office Supplies 0 0 80 80
717 Advertising/Legal Notices 0 0 250 250

Subtotal 0 0 370 370
800 Materials/Supply. 0 0 0 0
Total Expenditures 0 0 370 370

Footnotes:

This is a new department to fund Recreation programs.
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MANAGEMENT SUPPORT -610

DETAILED 2008-09 2008-09 2009-10 2010-11
EXPENDITURES Approp. Actual Approp. Budget
500 Personnel Services
535 Vaca/Sick Liability 4,000 6,653 4,000 4,000
536 Accrued Payroll Expense 5,000 371 5,000 5,000
Subtotal 9,000 7,024 9,000 9,000
600 Contract Services
622 Copier Maintenance 0 0 630 630
638 Health Admin/Fees-1/2 cost 1,700 1,831 1,750 1,800
639 Equipment Contract 0 0 100 100
Subtotal 1,700 1,831 2,480 2,530
700 _Administrative
709 Gen Liab/Bldg/Prop Insurance 13,350 12,486 13,600 13,600
716 Rent 21,500 25,640 24,030 40,420
722 Office Equip/Support Fees 1,500 994 1,500 1,500
735 Lease-Radio Site 0 0 0 2,600
Subtotal 36,350 39,120 39,130 58,120
800 Materials/Supply
807 Gasoline/Diesel 6,000 (415) 4,000 4,000
Total Expenditures 53,050 47,560 54,610 73,650
Footnotes:

716 Rent - Paid to Village for Municipal Building office space and storage.

735 Lease Radio Site - In FY 10-11 this will be transferred from Public Works Administration.
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PLANNING/ZONING - 620

DETAILED
EXPENDITURES

500

Personnel Services

502
507
516
517

600

Zoning Administrator
Part-time
Workers' Compensation
FICA Expense

Subtotal

Contract Services

601
633

700

Prof Services-Zoning Regulations
Cent VT Reg Plan Com
Subtotal

Administrative

701
702
705
707
714
717

800

Telephone

Postage

Office Supplies

Dues, Mtgs, Subscriptions

Mileage

Advertising/Legal Notices
Subtotal

Materials/Supply

Total Expenditures

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
16,000 12,907 16,000 16,000
2,400 17 4,800 4,900
1,180 240 1,050 390
1,410 988 1,590 1,600
20,990 14,152 23,440 22,890
0 0 0 5,000
5,600 5,604 5,600 6,200
5,600 5,604 5,600 11,200
350 270 270 280
1,200 503 1,200 750
500 606 500 750
400 300 150 200

50 0 50 100
1,500 1,701 1,500 1,800
4,000 3,380 3,670 3,880
0 0 0 0
30,590 23,136 32,710 37,970

Footnotes:
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DEBT RETIREMENT/OTHER

2008-09 2008-09 2009-10 2010-11
DEBT/OTHER: Approp. Actual Approp. Budget
Debt Ret. - Library Bond 31,910 31,913 30,950 29,960
Debt Ret. - Police Station Bond 30,000 23,766 67,270 66,310
Debt Ret. - Fire Station Bond 5,180 5,175 0 0
Debt Ret. - Fire Pumper 21,080 20,295 19,800 18,150
Debt Ret. - Memorial Pool Bond 19,430 19,427 18,440 17,460
Total TG Debt/Other 107,600 100,576 136,460 131,880

Footnotes:

See projected schedule of long term debt for final payment dates and loan balances.
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TOWN GENERAL CAPITAL & RESERVES

DETAILED
EXPENDITURES

Technology:
Computers/System (R)
Digitize Tax Maps
Vault

Reappraisal:
Prior Reappraisal
Future Reappraisal-State $ (R)
Future Reappraisal-Tax $ (R)

Fire:
Building Improvements
Building Improvements-Station Roof
Hose/Portable Pumps/Equip
Fire Pumper Trucks (R)
Fire Brush Truck (R)
Fire Aerial Truck (R)
Fire Tanker Truck (R)
Fire Air Pacs (R)
Thermal Imager (R)
Pagers

Police:
Police Vehicles (R)
Norwich Police Station Contribution
Building Improvements
Computers
Office Equipment

Ambulance:
Tank Lift
Building Improvements
2 NIBP Units SP02 Temp
Ambulance Defibrillators (R)
Ambulance Vehicles (R)
Ambulance Cot & Chairs (R)
Jaws of Life
Jaws of Life Equipment (R)

Cemetery:
General Cemetery Restoration
Stone/Monument Restoration
Falls Cemetery - Road
Falls Cemetery - Fence

2008-09 2008-09
Approp. Actual
5,000 1,604
21,000 17,100

Xfer from Demolish Structure @ 110 Wall St

38,960 0
18,000 0
15,000 0
5,000 973
0 10,000
3,000 3,000
22,500 0
2,000 0
8,500 0
2,500 0
6,000 15,383
2,000 0
0 0
20,840 22,008
Expenditures under Police Station
0 0

0 2,241
9,550 0

Transfer from Donation Account

500 0
3,000 3,000
2,000 0

58,000 107,759
0 0

0 0

0 0
5,000 2,781
1,200 0
2,000 0
2,000 934
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2009-10
Approp.

4,000
2,200

18,000
5,000

5,000

3,000
22,500
2,000
15,000
2,500
6,500
2,000
1,600

24,590
72,000
1,000
1,200

500

0
3,000
20,850
2,200
3,630
800

4,000
1,000

0
1,000

2010-11
Budget

2,000
2,200
18,768

18,000
5,000

2,000

3,000
22,500
2,000
7,500
2,500
6,500
2,000
1,600

16,530
36,000
1,000
500

2,000
1,000

1,000
20,850
1,000
3,630
710

2,000
1,000

2,000



TOWN GENERAL CAPITAL & RESERVES

DETAILED
EXPENDITURES CONT'D

Town Buildings/Land:

Town Garage Building Improve

Vehicle Lift (R)

New Emergency Facilities (R)
Demolish Structure at 110 Wall St
Land Purchase by Fire Station

Library Roof (R)

Library Building/Facility Improve

Grounds/Parks/Facilities:
Paint/Repair Pool (R)
Pool Filter (R)
Equipment/Facility Repair
Pool Vacuum
Diving Boards
Mower/Tractor (R)

Safety Issues
1/2 Ton Truck

Recreation Committee:
Picnic Shelters (R)
Design/Update Parks
Playground Equipment-Falls
Picnic Tables

Other:
Records Restoration
State Grant - Lister Training

Subtotal Expenditures

Police Station Project

Total TG Capital/Reserves

2008-09 2008-09 2009-10 2010-11
Approp. Actual Approp. Budget
2,000 0 2,500 0
10,000 0 15,000 0
0 0 0 0
35,000 Transfer to Vault Account (18,768)
8,260 0 0 0
2,000 0 2,000 2,000
2,000 0 2,000 2,000
30,000 0 10,000 0
2,500 0 2,500 2,500
5,000 0 4,000 1,000
500 0 1,000 1,000
1,600 0 1,600 0
4,000 0 10,000 0
0 0 0 5,000
0 1,500 0 1,500
500 0 (500) 0
0 0 1,200 1,500
0 0 2,000 1,500
0 297 300 0
0 2,204 0 0
0 165 0 0
356,910 190,949 278,670 184,020
900,000 864,375
1,256,910 1,055,324 278,670 184,020

Footnotes:

FY 08-09 Actual Column represents funds actually expended. It does not reflect money set

aside for future use. Please see Capital & Reserve Project Balances for this information.

Article 10 of the 2008 Warning approved borrowing $900,000 for a new police station. We
borrowed $720,000. Norwich University is contributing 20% of the cost.

ltems indicated with "(R)" were voted by the public as a reserve fund.
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NON-BUDGETED PETITIONS/ARTICLES

DETAILED 2008-09 2008-09 2009-10 2010-11
EXPENDITURES Approp. Actual Approp. Budget
500 Personnel Services 0 0 0 0
600 Contract Services
616 Battered Women 1,000 1,000 1,000 0
617 Retired Senior Volunteer 1,500 1,500 1,500 0
627 Peoples Health/Wellness 850 850 850 0
627 Good Beginnings 1,000 1,000 1,000 0
627 Central VT Adult Basic Educ 1,200 1,200 1,200 0
627 Sexual Assault Crisis Team 350 350 350 0
629 Family Center 500 500 500 0
636 Nfld Observances 2,300 2,300 0 0
645 Washington County Youth 500 500 500 0
646 C.V.C.A.C. 1,000 1,000 1,000 0
664 W.C. Court Diversion 950 950 0 0
664 Crime Stoppers 500 500 0 0
666 Central VT Council Aging 1,000 1,000 0 0
668 Boys & Girls Club 3,000 3,000 3,000 0
Subtotal 15,650 15,650 10,900 0
700 Administrative 0 0 0 0
800 Materials/Supply 0 0 0 0
Total Expenditures 15,650 15,650 10,900 0
Footnotes:

ltems listed above are Human Service articles specifically voted as separate articles on the
Warning. Any such items approved at the March 2010 meeting will be added to the tax

levy.
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TOWN GENERAL 10 YEAR CAPITAL IMPROVEMENT PLAN

Approp  Budget Proposed - Not Approved

Balance = 09 " 10 11 12 13 14 15 16 17 18 19

06/3009 = 10 " 11 12 13 14 15 16 17 18 19 20
Technology
Computers/System 11,969.67 4,000 2,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Digitized Tax Maps 8,862.76 2,200 2,200 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Copier 8,676.61 - - - - - 1,000 1,000 1,000 1,000 1,000 1,000
Vault - 18,768  Transfer from Demolish Structure at 110 Wall St Account
Reappraisal
Prior Reappraisal 1.49 - - - - - - - - - - -
Future Reappraisal-State $ 57,353.11 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000
Future Reappraisal-Tax $ 15,000.00 5,000 5000 15,000 15,000 15,000 15000 15000 15000 15000 15000 15,000
Fire
Building Improvements 12,349.63 5,000 2,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Hose/Portable Pumps/Equip 7,642.28 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
96 Pumper 30,000.00 15,000 15,000 15,000 15000 15,000 15000 15000 15,000 15,000 15,000 15,000
07 Pumper 23,760.47 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500
99 Brush Truck 4,000.00 2,000 2000 4200 4,200 4200 4200 4,200 4200 4,200 2,670 2,670
72 Aerial Truck 15,679.10 15,000 7,500 8,500 8,500 8,500 5,000 5,000 5,000 5,000 5,000 5,000
93 Tanker 7,553.00 2,500 2,500 5,600 5,600 5,600 5,600 5,600 5,700 2,500 2,500 2,500
Air Pacs 1,622.71 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500
Thermal Imager 2,000.00 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Pagers - 1,600 1,600 - - - - - - - - -
Sale of Fire Trucks 2,516.62 - -
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Police

03 Dodge Durango
06 Chevy Impala
07 Dodge Durango
09 Chevy Impala
10 Dodge Charger

Norwich Police Station Contrib

Police Station

Building Improvements
Computers

Office Equipment

Ambulance

Tank Lift System
Building Improvements
03 Defibrillators

07 Defibrillators

90 Ford Rescue

03 Ambulance

08 Ambulance

05 Ferno 2 Cots & 3 Chairs
Jaws of Life

Jaws of Life Equipment

TOWN GENERAL 10 YEAR CAPITAL IMPROVEMENT PLAN

Approp Budget

Proposed - Not Approved

Balance 09 10 11 12 13 14 15 16 17 18 19
06/30/09 10 11 12 13 14 15 16 17 18 19 20

18,976.00 10,660 - - - - - - - - - -

9,400.00 4,800 5,400 5,400 4,330 4,330 4,330 4,330 4,330 4,330 4,330 4,330

8,300.00 4,800 6,300 6,800 6,800 5,660 5,660 5,660 5,660 5,660 5,660 5,660

4,330 4,330 4,330 4,330 4,330 4,350 4,330 4,330 4,330 4,330 4,330

- - - 5,330 5,330 5,330 5,330 5,350 5,330 5,330 5,330 5,330

(108,000.00) 72,000 36,000 36,000 - - - - - - - -

14,361.29 - - - - - - - - - -

1,748.30 1,000 1,000 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500

982.27 1,200 500 500 500 500 500 500 500 500 500 500

10,327.99 - 500 500 500 500 500 500 500 500 500
- 2,000 From Donation Account

548.11 500 1,000 500 500 500 500 500 500 500 500 500

3,377.50 2,000 1,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000

- 1,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000

- 3,350 3,350 3,350 3,350 3,350 3,350 3,350 2,000 2,000 2,000 2,000

25,155.46 10,000 10,000 10,000 10,000 10,000 7,500 7,500 7,500 7,500 7,500 7,500

- 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500

113.12 2,200 1,000 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200

- 3,630 3,630 3,630 3,630 3,630 3,630 3,630 3,630 3,630 3,630 3,630

5,476.42 800 710 710 710 710 710 710 710 710 710 710
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Cemetery

Paving

General Cemetery Restore
Stone/Monument Restore
Mt Hope Expansion

Mt Hope Fix South Gate
Mt Hope Front Wall

Mt Hope Road

Falls Cemetery - Road
Falls Cemetery - Fence

Town Buildings/Land

TG Building Improvements
Vehicle Lift

TG Sprinkler

Land Purchase by Fire Station
Demolish Bldg-110 Wall St
New Emergency Facilities

Library/Historical Society Bld
Replace Roof

Building Improvements
Community Room Donations

TOWN GENERAL 10 YEAR CAPITAL IMPROVEMENT PLAN

Approp Budget Proposed - Not Approved
Balance 09 " 10 11 12 13 14 15 16 17 18 19
06/3009 " 10 " 1 12 13 14 15 16 17 18 19 20

1,075.73 - - - - - - - - - - -
8,004.80 4,000 2,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
1,760.50 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
7,421.40 - - - - - - - - - - -
1,537.82 - - - - - - - - -
413171 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

509.81 - - - - - - - - -
2,000.00 - -
1,065.60 1,000 2,000

2,500
15,000 Moved to Highway for FY 10-11
5.04 - - -
18,768.87 (18,768) Transfer to Vault Account
16,234.50 - - -

451521 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
4,000.00 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
2,874.29 - - - - - - - - - - -
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Grounds/Parks/Facilities
Paint/Repair Pool

Pool Filter
Equipment/Facility Repair
Backstops/Fence

Pool Vacuum

Diving Boards
Mower/Tractor

Safety Issues

1/2 Ton Truck

Recreation Committee
Picnic Shelters
Design/Update Parks

Playground Equipment-Falls

Picnic Tables
Other

Records Restoration
Lister Training

TOTAL

TOWN GENERAL 10 YEAR CAPITAL IMPROVEMENT PLAN

Approp Budget

r

Proposed - Not Approved

Balance 09 10 11 12 13 14 15 16 17 18 19
06/3009 "~ 10 7 11 12 13 14 15 16 17 18 19 20
3452193 10,000 - 4000 4000 4000 4000 4000 4000 4000 4,000 4,000
755300 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500
500000 4000 1,000 1000 1,000 1,000 1000 1000 1000 1000 1,000 1,000
275347 - - - - - - - - - - -
1526.80 1,000 1,000 500 500 500 500 500 500 500 500 500
1,60000 1,600 - 1600 1600 1600 1600 1600 1600 1600 1600 1,600
12,084.81 10,000 - 5670 5670 2500 2500 2500 2500 2500 2500 2,500
- - 5000 - - - - - - - - -
(1,500.00) 1500 1,000 1,000 1000 1000 1,000 1,000 1,000 1,000 1,000
500.00 (500) -
1200 1,500
- 2000 1,500
(296.77) 300 -
7.896.50
781.83
346,580.76 278,670 184020 218320 181250 176940 171,960 171960 170690 167,490 165960 165,960
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Existing Debt:

Library Bond *

Police Station Bond
Fire Pumper

Memorial Pool Bond **

Total Existing Debt

Proposed Borrowing:

None

Total Combined Debt

TOWN GENERAL PROJECTED SCHEDULE OF LONG TERM NOTES PAYABLE

06/30/09 Approp. Budget 5 YEAR

Principal Final 09 ' 10 ’ 11 12 13 14 WINDOW
Balance Payment 10 11 12 13 14 15 TOTAL
220,000 FY19-20 30,950 29,960 28,960 26,680 22,020 22370 129,990
720,000 FY28-29 67,270 66,310 65,170 63,910 57,670 56,460 309,520
120,000 FY16-17 19,800 18,150 17,700 17,250 16,800 16,350 86,250
60,000 FY12-13 18,440 17,460 16,480 15,150 (1,334) (955) 46,801
1,120,000 136,460 131,880 128,310 122,990 95,156 94225 572,561
136,460 131,880 128,310 122,990 95,156 94225 572,561

* The Library Bond was refunded in 2009. The total savings will be $17,992.56 and will be realized FY12-13 through FY 18-19.

** The Memorial Pool Bond was refunded in 2009. The FY 12-13 payment contains the first savings of $342.29. Thereafter, we will receive refunds on

interest yearly until FY 18-19. The total savings will be $4,907.06.

*** |nknown interest rates were estimated at 3.0%
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