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TOWN OF NORTHFIELD, VERMONT

Chartered by the Republic of Vermont
August 10, 1781

1970 Census - 4870 1990 Census - 5610
1980 Census - 5435 2000 Census i 5791

24,518 Acres
38.3 Square Miles

2008 TOWN GENERAL GRAND LIST: $2,646,099.63
2008 TOWN HIGHWAY GRAND LIST: $1,690,277.95

EMERGENCY PHONE NUMBER
DAY or NIGHT

FIRE, POLICE, AMBULANCE
CALL n9110

NON-EMERGENCY PHONE NUMBERS

FIRE 485-6121
POLICE 485-9181
AMBULANCE 485-8550

Cover Picture: Northfield Police Station, December 2008.

In December 2008, the Northfield Police Department moved from its old location on East

Street into a new facility at 110 Wall Street (next to the Northfield Fire Station).

On Saturday, February 28, 2009, the building will be formally dedicated to the late
Burton C. Sanders, who was a Northfield Police Officer for thirty-three (33) years and
served as Chief of Police from 1961 to 1982. The formal dedication ceremony will be
accompanied by an open house with tours of the new facility. Additional information will
be published in the Northfield News and posted on Trans-Video Channel 7 as the event

approaches.
Photograph courtesy of the Northfield News; the photographer was Rob Wills.



THIS REPORT IS DEDICATED IN MEMORY OF:

Ri chmond nADi cko Moot
July 25, 1922 - June 27, 2008

Ri chmond fADicko Moot was a 1944 graduate of Harv
crew team. After graduation, he became a lieutenant who served in the South Pacific with the U.S. Navy
during World War Il on the USS New Orleans, a heavy cruiser.

In 1971, Dick and his wife, Hazel Matzinger Moot, bought Randall Wood Products (which became Moot
Woodturnings, Inc.) in Northfield Falls. Dick and Hazel owned and operated Moot Woodturnings until they
retired in 1988. Prior to Moot Woodturnings, Dick was executive vice president and general manager of
Shelburne Industries in Shelburne. Previously, he had been president of High Standard Manufacturing
Corporation in Hamden, Conn., and prior to that he worked for General Electric for 17 years in a variety of

Dick was active in many community affairs in his beloved Northfield, and was a member of the Northfield
Selectboard for over 27 years, serving as chair for many years. He was a faithful member of Rotary since
1966 and served the Northfield Club as its president and treasurer; he also served as the Rotary district
treasurer. In addition, Dick served on the boards of directors of the Vermont Symphony Orchestra, the
statewide Vermont Chamber of Commerce, and the Associated Industries of Vermont. Dick volunteered at
the Northfield Recycling Center from its inception until 2003; for years he also volunteered his time at
Northfield's Brown Public Library.

Dickbés retirement from the Northfield Sele
Resolution recognizing his |leadership in the Nor
andhi s fidedi cated years of municipal |l egi sl ative
n further recognition of Dick Mootds numerous
edicate this 2009 Town Report to his memory.

Photograph courtesy of the Northfield News.
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TOWN OF NORTHFIELD
WARNING OF 2009 ANNUAL MEETING

The legal voters of the Town of Northfield, Vermont, are hereby notified and warned to
meet in the Mary Granai Corrigan Auditorium at the Northfield High School on Tuesday,

Mar ch 3, 20009, at ten o06clock in the forenoc
articles (voting for all Australian Ballot articles and elections will be in the Cafeteria of
the Northfield High School from seven o006cl ock

evening [7:00 AM i 7:00 PM)):

Article 1. To elect a Moderator.

Article 2. To elect all requisite officers: Delinquent Tax Collector, 1 year; Grand Juror, 1
year; Selectman, 3 year seat; Selectman, 2 year seat; School Director, 3 year
seat; School Director, 2 year seat; Lister, 3 year seat; Town Clerk, 3 years; Town
Treasurer, 1 year; Town Agent, 1 year; Trustee of the Brown Public Library, 3
year seat; Trustee of the Brown Public Library, 3 year seat; Trustee of the Brown
Public Library, 3 year seat. (Australian Ballot)

Article 3. Shall the voters authorize that, beginning in 2010, the Town Treasurer shall be
elected for a term of three years rather than one year, as provided for in Title 17
of the Vermont Statutes Annotated? (Australian Ballot)

Article 4. Shall the Town approve the reports of the Town Officials?

Article 5. Shall the voters authorize transfers from the Picnic Shelter Reserve Fund of $300
to Picnic Tables and $200 to Design/Update Parks?

Article 6. Shall the voters authorize the Selectboard to assess the combined Town and
Village highway tax against the entire Town Grand List and create a new line
item expenditure in the Town highway budget i fiMai nt enance of \%
Hi ghways?0 (Reconsideration of article as |

Article 7. Shall the voters authorize a total General Fund expenditure of $2,489,510, of
which $218,670 will be used from the prior year surplus, $87,910 will be used
from Current Use Reserve, and $1,360,290 will be raised by property taxes?

Article 8. Shall the voters authorize a total Highway Fund expenditure of $1,540,180 for
operating the Highway Department, of which $10,920 will be used from the prior
year surplus, and $1,128,440 will be raised by property taxes?

Article 9. Shall the Town of Northfield vote on all public questions by Australian ballot?

Article 10. Shall the Town of Northfield increase the percentage of voters required on a
petition for reconsideration or rescission from five (5) to ten (10) percent?

Article 11. Shall the voters of the Town of Northfield authorize the Town to exempt from
local property taxation, to the extent of 40% of the appraised value, the land and
premises of the DeWitt Clinton Masonic Temple, located at 151 South Main
Street, for a period of three (3) years, beginning 20097

Article 12. Shall the voters authorize an increase in
property located in the Town of Northfield from $20,000 to $40,000 of assessed
value, first applicable to the Grand List of 2009, as provided for in Title 32 of the
Vermont Statutes Annotated? (Australian Ballot)
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Article 13. Shall the voters authorize the expenditure of $3000 for the Northfield Boys &
Girls Club? (Australian Ballot)

Article 14. Shall the voters authorize the expenditure of $2000 for the Greater Northfield
Coalition Council? (Australian Ballot)

Article 15. Shall the voters authorize the expenditure of $1500 for the Retired and Senior
Volunteer Program? (Australian Ballot)

Article 16. Shall the voters authorize the expenditure of $1200 for Central Vermont Adult
Basic Education? (Australian Ballot)

Article 17. Shall the voters authorize the expenditure of $1000 for the Battered Womeno s
Services and Shelter? (Australian Ballot)

Article 18. Shall the voters authorize the expenditure of $1000 for the Central Vermont
Community Action Council? (Australian Ballot)

Article 19. Shall the voters authorize the expenditure of $1000 for Good Beginnings of
Central Vermont? (Australian Ballot)

Article 20. Shall the voters authorize the expenditure
Wellness Clinic? (Australian Ballot)

Article 21. Shall the voters authorize the expenditure of $500 for the Family Center of
Washington County? (Australian Ballot)

Article 22. Shall the voters authorize the expenditure of $500 for the Washington County
Youth Service Bureau/Boys & Girls Club? (Australian Ballot)

Article 23. Shall the voters authorize the expenditure of $350 for the Sexual Assault Crisis
Team of Washington County? (Australian Ballot)

Article 24. Shall the Town of Northfield collect property taxes in four installments which shall
be due on August 14, 2009 and November 13, 2009 and February 12, 2010 and
May 14, 2010?

Article 25. To transact any other non-binding business proper to be brought before
said meeting.

DATED AT NORTHFIELD, VERMONT
THIS 26™ DAY OF JANUARY, 2009

ROGER R. LECLAIR, Chair CHARLES L. MORSE
KENNETH I. JOHNSON, Vice-Chair
MELVIN E. ADAMS

Town of Northfield, Board of Selectmen

Notice: The last day to register to vote to be eligible to participate in this meeting is

February 25, 2009, by 5:00 p.m. at the Town Clerkdb s Of f i ce. Requests
absentee ballots for this meeting must be received by March 2, 2009, by 4:30 p.m. at
the Town Clerkés Office. Voters may al so vot

4:30 p.m. on March 2, 2009.
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RULES FOR THE CONDUCT OF THE MEETING

The Vermont Statutes set out a number of the rules for the conduct of
the municipal meetings. These are summarized below, along with the
section numbers of the Statutes in which they appear.

1. Robertédés Rules of Order govern the m
2. Onlyregistered voters may speak during the meeting (17 VSA 2656).

3. An article once decided shall not be considered again during the
same meeting (17 VSA 2658).

4. A paper ballot may be taken if the request is supported by seven
voters (17 VSA 2658).

5, Acti on t aken under t he article not t
binding on the Town (17 VSA 2660(d)).

| n additi on t o t he above, Robertods Ru
guidelines that will be followed:

1. All motions and remarks must be addressed to the Moderator.
Those wishing to speak must be recognized by the Moderator
before speaking.

2. Articles must be moved, seconded, and restated by the Moderator
before discussion may begin.

3. An article may be amended and the amendment proposed back to
the original article.

4. Debate may be cut off by a two-thirds vote.

Further rules of procedure:

1. A voter wishing to speak must come to the front of the auditorium
and use the microphone.

2. Smoking is not permitted in the auditorium or in the lobby.

3. Please state your opinions in a courteous manner; we all have to
live together when this meeting is over!



| REPORT OF THE SELECTBOARD CHAIRMAN I

| would like to begin my report by thanking all the volunteers that contribute their time, money,

and efforts to support town government services, activities, and clubs that make Northfield a

betterand morefr i endl y pl ace to | ive. Al s o, I give a i
employees who do a great job everyday serving our community. All of them contribute in a

positive way to make Northfield a great place to live.

During the past year, events of particular importance include the following:
With Management input, all road and highway policies have been rewritten and updated.

The Joint Merger Committee, which consists of two (2) Town Selectmen, two (2) Village
Trustees, and Town and Village residents, met and presented a plan to assess the highway
costs for Town and Village against the gross Town and Village grand list; this proposal was
approved at a Special Town Meeting in November 2008.

A new police facility, built on town-owned land (beside the fire station), was approved by the
voters. Norwich University has pledged 20% funding for the new facility. Dedication of the new
facility will be held in February 2009.

The Northfield Emergency Services (Fire, Police, and Ambulance) received the Gov er no r
Award for Outstanding Community Service.

[@))
(7]

The Trout Unlimited group took the lead in the removal of the Cox Brook Dam.

The Northfield Conservation Commission received a State grant to perform a Dog River
Geomorphic Assessment.

The Veter ammmi tPtl@eec eprcoposes to turn the old fAMayc
into a Homeless/Rehabilitation facility for Military Veterans.

The Planning Commission has begun work on an update of the Municipal Plan.

The Northfield Ambulance Service recently took delivery of a new ambulance unit to better serve
the Northfield community.

The Recreation Committee continues to expand recreational offerings to the Northfield
community.

Norwich University began construction of additional on-campus housing for the civilian student
population.

Northfieldbébs Town Selectmen and Village Trustee
other to move Northfield forward. Periodically, the Boards met jointly and with Norwich

University officials in order to keep ourselves updated on events and maintain communication

for our mutual benefit.

In closing, | would like to thank Trans-Video Cable and the Northfield News for their coverage of
Selectboard meetings. Through their efforts, they have done a great community service.

Respectfully submitted,

Roger R. LeClair
Selectboard Chairman
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| REPORT OF THE TOWN MANAGER I

Explanation of the Budget

Town General: This budget, as approved by the Selectboard, shows a bottom line with $70
less spending for tax obligation. The budget absorbs all increases in personnel costs (wages
and benefits); recall that the employees agreed to a funding mechanism that will build surplus
funds from their benefit appropriations. We are now using a portion ($20,940) to offset any
increase to the taxpayers. Additionally, it uses $197,730 from surplus to reduce taxes as
approved at our last Town Meeting.

Now for the budget:

Selectboard: The budget for the Selectboard is down 10.1% or $11,110 due to a reduction for
County taxes. Last year we were billed for an 18-month budget.

Manager: This budget is up 6.8% or $5,720 due to a step and COLA.
Town Clerk: This budget is up 4.7% or $5,100 due to a step and COLA.
Board of Civil Authority: The budget is down 39.0% or $3,490 i non-election year.

Treasurer/Accounting: This budget is up 9.8% or $20,320. Some of the increase is due to
transferring responsibilities of the Ambulance Service billing to a lower-paid employee. The
savings will be reflected in the Ambulance Service Department budget.

Delinquent Tax Collector: This budget is level funded.
Listers: This budget is down .04% or $150.

Fire Department: This budgetis up 16.8% or $10,050 due to an increase in the stipend for the
Chief and costs for dispatching. Last year, the cost for dispatching was raised entirely in the
Ambulance Service budget.

Police Department: This budget is up 7.0% or $44,600.

Ambulance Service: This budgetis up 6.1% or $12,020 principally due to increased costs for
dispatch services and payroll related items.

Public Works Administration: This budget is up 7.3% or $5,670.
Cemetery: This budget is up 6.4% or $2,720.

Town Garage: This budget is down 60.3% or $42,670. Funding for the new (last year)
maintenance position is now funded 25% in the Town Highway budget and 75% in the
Grounds/Parks/Public Facilities budget.

Library/Historical Society Building: This budget is up 17.7% or $6,720 principally due to
estimated heating costs.

Human Services: This budget is up 6.8% or $8,210 due to the increase in the request from
Brown Public Library.

Grounds/Parks/Facilities: We combined the former Recreation budget and maintenance
position into one department for grounds/parks and facilities.
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Recreation Committee: $370 i This is a new department to fund Recreation Committee
programs.

Support Services: This budget is up 2.9% or $1,560.
Planning/Zoning: This budget is up 6.9% or $2,120.

Debt Retirement: This budgetis up 26.8% or $28,860 principally due to new debt on the Police
Station. This current fiscal year is the last payment on the Fire Station. As of this writing, the
costs for the new Police Station are about $30,000 under budget. Additionally, recall that
Norwich University is contributing 20% toward construction costs; other funding came from
donations and grants acquired by Chief Shaw.

TOWN CAPITAL IMPROVEMENT PLAN

Technology: $4,000 for computers/software upgrade; $2,200 to update tax maps. Last year,
we used $21,000 from surplus to defray the costs of new tax maps.

Reapprisal: Reduced by $10,000. We used $38,960 to pay off the debt for the last reappraisal.
Fire Department: Increased by $8,600 to fund new and/or used equipment.
Police Department: Reduced by $5,950.

*** The voters approved an article for $900,00 at a Special Town Meeting for a new Police
Station. Norwich University agreed to contribute up to 20% of the costs. The total costs are
unknown at this writing but are approximately $30,000 under budget.

Ambulance Department: Increased by $480. Last year we used $33,000 from surplus to
defray the cost of a new ambulance.

Cemetery Department: Reduced by $4,200.

Town Buildings/Land: Increased by $5,500 principally to adding funding for a new vehicle lift
at the Town Garage. We used $35,000 from surplus to demolish the old Teen Center; $8,260 to
retire the debt on the land where the Fire Station and new Police Station sits.

Town_ Grounds/Parks/Facilities: Up $6,500 principally to fund the purchase of a new
mower/tractor. We used $20,000 from surplus to defray the cost for repairs to the municipal
pool.

Recreation Committee: Increased by $2,500 i all new money. Article 5 asks the voters to
transfer $300 to a new line item for picnic tables and $200 for a new line item to design and
update parks.

**NOTE: To accomplish a leveled funded tax rate for the General Fund, the cuts (over
$70,000) came from our CIP budget. This is unfortunate because it will only serve to delay
projects or force borrowing. But again, in this economic climate, | feel compelled to not increase
taxes for General Government functions.

TOWN HIGHWAY BUDGET

The operating budget is down 7.5% or $43,280 because | moved two significant items to the
capital budget; one is the line item for gravel & stone and the other, the line item for sand.
Otherwise, unexpended monies for these line items lapse to surplus. If they are funded in the
capital budget, any unexpended funds stay there for future use.
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TOWN HIGHWAY CAPITAL IMPROVEMENT PLAN

As stated above, | removed Gravel/Stone and Sand line items from the operating budget and
level funded them in the CIP. That will allow funds to roll-over, basically resulting in the funds
staying in the CIP instead of rolling to surplus and used for other purposes.

The Highway Subcommittee asked for a long-range plan for road improvement. The Regional
Planning Commission is providing funds for an updated RSMS (Road Surface Management
Software) report to provide the Board with information that will serve as a guide when deciding
how and where to spend highway improvement funds. That report will give us the opportunity to
determine if we budget annually for projects or incur debt for major projects.

We received a completed Stormwater Drainage Study by DuBois & King, Inc. for the south end,
or fACenaferNorthfield. That r eporhepricefor thétatal
system upgrade for that area is $3,450,000.

Stantec Consulting Services, Inc. is performing a similar study in Northfield Falls.
NORTHFIELD VILLAGE HIGHWAY BUDGET

Due to the new tax structure, the Village Highway budget is presented in the Town Reportin its
entirety.

VILLAGE HIGHWAY CAPITAL BUDGET

As with the Town Highway budget, | transferred $5,500 from the line item for sand & gravel to
the capital budget. One other new line item is $5,000 to fund the use of liquid calcium to treat
winter roads.

Broad-basing taxes for Town and Village Highway expenditures put the burden for maintaining
all our roads, streets, sidewalks, streetlights, and drainage system onto the entire Town Grand
List. This action will bring us into compliance with State Statute.

Northfield community is so fortunate to have dedicated employees who provide services for our
citizens.| 6d | i ke to extend a s pe c iteHe mani\wlonkesrs who
assist us in reaching for our goals and obje ct i ons. Additionally,
Selectmen and Village the Trustees for their understanding and support as we do our best to
respond to their directives and inquiries.

Please do not hesitate to contact me at 485-6121 or email to: nanciallard@northfield.vt.us if you
have any questions or concerns.
Respectfully submitted,

Nanci Allard
Municipal Manager

vi ewed



| REPORT OF THE TOWN CLERK & TREASURER I

Town Meeting has snuck up on us once again. Anyone who may be interested in serving on a
boardcancontact t he Town Clerko6és office to see what s
preparation and time that goes in to organizing an election. Our hopes are that you can get in

and out of the election polling area with no problems.

Remember to complete your Declaration of Vermont Homestead Form as it affects the way you
are billed for your taxes. This form must be filled out and returned back to the State Tax
Department every year. These forms are available in the state tax booklets. For those needing
the SPAN# and School Code please contact the Town Clerk& office.

There are many other things that happen in our office. We sell green mountain passports, travel
passports; we do registration renewals for cars, trucks, motorboats, snow machines and trailers.
Need a copy of your birth certificate or want to search your family history? We know how to get
you started. Our office holds all vital records for people who were born, married, died or buried
in Northfield since the mid- to late 1700s.

FYI:

Town Meeting / March 4th, 2008 1 1614 voters voted

This yeard6s Town Meeting wil/ be held on Tuesday
Remember, you dondét need a reason to vote absen

Election and vote or call us and we would be happy to send you the ballots also you can come in
and pick up a ballot to bring home for yourself. The ballots are ready twenty (20) days before
any election. Please feel free to call us with any questions, comments or suggestions that you
may have anytime at 485-5421 between the hours of 8:00 a.m. - 4: 30 p.m. Monday-Friday or
stop by and visit us!

VOTING HOURS ARE 7:00 A.M.-7:00 P.M.
ltds been our pleasure serving the community.

Kim Pombar Karen Zedick
Town Clerk & Treasurer Assistant Town Clerk

| REPORT OF THE TOWN HIGHWAY SUPERINTENDENT I

As in the past year, the weather of early winter has not been kind.

Approximately the same amounts of time and materials have been expended in caring for the

roads this year as last. We have experienced several rain and ice storms that are most difficult

to deal with. Up to 210 of snow fell on one wee
create lingering problems such as sight distance at intersections, etc.

Again, in July, similar to the summer before, a major storm caused flooding and damage to
several roads. Washington County was declared a disaster area and the Federal Emergency
Management Agency (FEMA) paid for 75% of our damages (about $40,000). Needless to say,
the Highway crew was kept busy repairing these damages.
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We tried a new approach for minor ledge removal from the edges of roads and ditches this year.

We rented an excavator with a large hydraulic hammer attached to it, which made significant
improvements in several areas. More will be done each summer. Our own small excavator with
hammer was utilized in other areas that did not require as much ledge removal.

Bridge work included new decks on two bridges, auto accident repairs on several, and general
maintenance on the remainder. With forty bridges in town, there always is maintenance
required. We stil] have three Dbridges on the
replacement as funds become available.

Paving included an overlay on eight-tenths of a mile of Union Brook Road, a sections of Winch
Hill Road, Overlook Drive, Vermont Route 12, and some patching on Vermont Route 12A.

Mat and gravel was completed on West Hill Road f
Chamberlin Road. Ditching and brush cutting took place as well.

Costs of just about everything continue to rise although fuel prices did decline at least for the
short term.

Research is ongoing on the Ancient Roads Program, which is funded through a $5000 State
grant.

A new one ton truck with plow and sander was purchased, replacing a similar vehicle.

The Highway crew participated in several community projects, including the Labor Day
Festivities, the Flag Project, and the maintenance of the recreational facilities.

The Highway crew consists of Foreman Peter G. Demasi, Chris Alger, Ray Hudson, Tim Davis,
Steve Reed, Luke Putnam, Mechanic Doug Chouinard, and Darrell Chamberlin. Darrell also is
the maintenance person for all municipal property, including the parks and ball fields. | thank
them all for their dedication.

I also would like to thank the Town Manager, the Selectmen, the municipal staff, and, of course,
the residents for their continued support.

Respectfully submitted,

William C. Lyon
Highway Superintendent

| REPORT OF THE FIRE DEPARTMENT CHIEF I

The Northfield Fire Department responded to 138 calls in 2008, which is up 20% from 2007.

With the new water main from the Village to Northfield Falls, water flow has been greatly
improved there; the installation of new fire hydrants also has helped.

Last July, the Fire Department again hosted the annual Safety Day at the Northfield Fire Station.
This year was a milestone, marking fifteen (15) years of continuous public safety information
and education. Again, we had the honor of Governor James Douglas and his wife joining us for
the closing ceremony. Assistant Fire Chief Chris Alger, along with Lawton Rutter, EMT and
Alana Richards, EMT of the Northfield Ambulance Service, spearheaded the planning and
legwork to assure the continued success of Safety Day.
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We continue to be members in good standing with the Capital Fire Mutual Aid System, providing
assistance to other area departments as well as receiving help from them. Our Fire Museum
continues to grow and has been enjoyed by many visitors; this is a huge source of pride for the
firefighters and offers a glimpse into our past. The museum is overseen by retired Fire Chief
William Lyon.

Norwich University continues to support the emergency services with its annual donation; we
thank Norwich University for their support.

Fire Warden Brian Elwell (485-9036) and Assistant Fire Warden Mike Langley (279-3050)
continue to keep Northfield fire safe through the burn permit program. These men are State-
appointed and please remember to call them before you burn.

75% of our personnel are Firefighter Level | certified. It takes six (6) months of training to reach
this level as well as yearly training to retain certification; currently, our members are certified
through December 2009.

Our dry hydrants continue to be an excellent source of water in our rural areas.

As always | would like to thank the residents for their continued support, the officers and
firefighters for protecting our community, as well as the Town Manager, the Town Selectmen,
and the Municipal employees.

Respectfully submitted,

Peter G. Demasi
Chief, Northfield Fire Department

| REPORT OF THE POLICE DEPARTMENT CHIEF I

First and foremost, thank you so much for supporting the new police facility. The building is
wonderful and all the staff is excited to be here. We encourage you to stop by so that we may
give you a tour of the new facility. Plans are underway to take full advantage of the training
room by offering various classes to our citizens.

We were fortunate to bring on board Officer Jim Dziobek who has many years of experience.

Jim will be starting a law enforcement explorer post, which will give our young people the

opportunity to learn and become involved in law enforcement. Officer Chris Quesnel will be
attending a defensive tacti cs dffermstructiootormirodlys cour s
our officers but to the public as well. It will be an exciting year in 2009 and we look forward to

serving our community.

Burglaries continue to be a problem throughout our State and Northfield. Officer Brian Hoar has
joined with other officers from Washington County to share information. These Intel meetings
are informative and helpful. Most of the burglaries involve quick cash or items that can be sold
for quick cash.

We would encourage you to protect yourself by not keeping larges amounts of cash in your
house or business. Purchase a small security device like an alarm or video system.

During 2008 we solved a major burglary in Northfield which included recovering several
thousand dollars and a confession to another burglary in Montpelier. This burglary was solved
with a simple five second video clip and good police work.

10



Another way to protect yourself is to have your neighbors watch your house and report any

suspicious activity. Most of the residential burglaries are committed during the day. We have

stepped up patrolling during these times and need your help through what you see. Most people

feel that they dondédt want to bother the police,
small the bit of information that you have. It may help us solve the crime.

DUI enforcement was down slightly in 2008 with a total of thirty-seven (37) arrests compared to
forty (40) the year before. Our officers are working hard to keep drunk drivers off the road.

I have had several questions asked of me concerning turnover. This past year we lost three (3)
officers; one moved here from Pennsylvania and, after seven months of attempting to sell his
home, he had to return back there. His finances could not support the funding of two homes.
Another officer transferred to a nearby department for more money and overtime. The third
officer left due to failing to complete the physical requirements outlined by the academy. All
three officers were exceptional and are missed. | believe that, with our present staff, we have
stabilized our turnover.

Respectfully submitted,

Jeffrey L. Shaw
Chief of Police

| REPORT OF THE AMBULANCE SERVICE SUPERVISOR I

The Northfield Ambulance responded to 733 calls for service during the 2007/2008 fiscal year

(July 1, 2007 through June 30, 2008) We answered calls in the towns of Northfield, Roxbury,

West Berlin, and Moretown; we also provided back up services for Williamstown, Brookfield,

Montpelier, and Randolph. This year was a decrease in activity from the previous fiscal year.

These calls include emergencies, non-emergency transports, and stand-by at events, including

Labor Day Festivities; Northfield High School 6s
Norwich University wrestling; rugby; hockey; and football, as well as many other smaller local

activities.

As we have always done in the past, we started out the year with several educational sessions
for the children in the local schools as well as several local day cares; these sessions included
ambulance tours for pre-school and kindergarten-aged children. We assisted in the instruction
of the annual First Responder, Emergency Medical Technician Basic, and Intermediate classes.

Northfield Ambul ance was again requested o repr
held in Barre City. This event covers all of the Central Vermont Schools and is a day for 300

plus students to gather information on careers and job fields. This is our fifth year attending this

event representing the field of Emergency Medicine and Rescue.

In July 2008, the Ambulance Service, along with the Northfield Fire and Police Departments
hosted Nor"amfniuealld @sSalfsety and Appreciation Day. 0
success, as it has been in the past. We spent the day demonstrating, and handing out large

amounts of safety information as well as food and drink.
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On September 11, 2008, Northfieldds Emergency

assisted in a remembrance ceremony on the Village Common, commemorating the seventh
anniversary of the 9/11 terrorist attacks on New York City and Washington, DC. The Northfield
Ambulance Service thanks Assistant Fire Chief Chris Alger for his help in organizing the
ceremony.

In November 2008, we took delivery of our new ambulance vehicle. This unitis manufactured by
Osagei Cromwell Industries and it is mounted on a Ford F350 chassis. Features include on spot
chains and a crew safe package in the rear box. We like to thank the Northfield Selectboard
and the Northfield community for their support for the purchase of this vehicle. It will last many
years and serve us well.

This past year, the Ambulance Service has remained compliant with the National Incident
Command System (NIMS) training requirements. We are now upgrading to the ICS 300 level
training in December. One of our members is attending the county EMS instructional training to
enable her to teach EMS courses.

We worked closely with Norwich University EMS responders during Alcohol Awareness week
with educational handouts and training on campus.

Northfield Ambulance has also been active with County and State EMS projects, such as 12
Lead EKG use in the field, computer based documentation, EMS Curriculum updates, EMS
Instructing, and the upkeep of the District Six web site. Currently, Supervisor James Baraw,
EMT-I serves as the Vermont EMS District Six Board Chairman and Mark Podgwaite, EMT-I
serves as the Vermont EMS District Six Training Coordinator.

We are still working closely in cooperation with the Northfield Police Department, Vermont State
Police Search and Rescue Unit, Stowe Hazardous Terrain Unit, and the New England K-9 unit
to help continue the training for the Search and Rescue program. Our continuing goal is to
develop a regional resource that can mobilize to an area to assist in a search and rescue
emergency.

The trailer that houses the Off-Trail Rescue unit also doubles as our Mobile Incident Command
Center; this allows us to have a warm, or cool, place to work during SAR operations giving us
communications, work space, lighting, and medical equipment for major scenes.

The Northfield Ambulance Service is also responsible for other Town and Village services,
including the E-911 system upgrade and changes. The E-911 system is running great. We are
asking people in Northfield and Roxbury to make sure they post their locatable address on their
homes or near the road, as it makes it much easier and faster for your emergency services to
find you in an emergency situation.

I would like to close out with a thank you to the billing services of Deb O'Grady. For billing

guestions, please call Deb at 485-6 0 4 3 . |l 6d also |ike to give

Northfield Ambulance Service Volunteers. Without their time, dedicated efforts and resources
we would not be able to serve these great communities of Northfield, Roxbury, West Berlin, and
Moretown.

Respectfully submitted,

James H. Baraw, NREMT-I
EMS Director
E-911 Coordinator
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| REPORT OF THE TOWN HEALTH OFFICERS I

Residents @alls for the Northfield Health Officers were down significantly in 2008. There were a
total of 36 calls for service; the breakdown is as follows:

Tenant/Landlord 3 Rabies Investigation 0
Animal Bites 9 Neighbor/Homeowner 3
Trash 2 Animal Odor 0
Animal Welfare 0 Unfounded 7
Landlord/Tenant 4 Asbestos 0
Septic 3 Tenant/Tenant 0
Water Disposal 1 Dead Bird 2
Lead Paint 2 Dead Animal/other 0
Homeowner 0 Fish Kill 0
Total " 36

Recommended by the Selectboard and appointed by the Department of Health for three-year
terms, No r & twbd Health @flicers are charged with investigating and resolving health-
related issues between tenants and landlords, landlords and tenants, homeowners and
neighbors, as well as public health issues such as septic problems, rabies, and dead animals.

Itis our experience that many of the landlord/tenant issues we are called in on could have been
avoided had both the tenant and landlord been versed in Vermont Rental laws. While it sounds
like an easy proposition to rent out your property to others, there are certain requirements which
must be met before you can rent to others. These are relatively simple things such as providing
a fire extinguisher, smoke detectors, lead paint notification (if applicable), etc.

The following are links to Vermont Department of Health documents which landlords may find
helpful:

Complaint Form:

http://healthvermont.gov/local/tho/documents/Complaint_Inspection_Form.pdf

Lead Paint:

http://healthvermont.gov/local/tho/documents/Compliance_Checklist.pdf

Rental Unit Checklist:

http://healthvermont.gov/local/tho/documents/Rental_Inspection_Checklist.pdf

It is equally important for the tenant to have knowledge of these requirements as well. Many

times tenants call us with the mistaken notion that this or that is a requirement when, in fact, itis

not. A handy source of information for both the
Handbookd This handbook is available from the Ve
at http://www.cvoeo.org/htm/Housing/tenants/ Renting_in_VT.html

Please remember that we are here to help. While we encourage communication between
parties to resolve a health related issue, feel free to contact us any time with questions,
guidance, or to file a complaint. Your issues will be handled promptly.

Mark Podgwaite, Lawton Rutter,
Town Health Officer Deputy Town Health Officer
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| REPORT OF THE PLANNING COMMISSION CHAIR I

The Northfield Town and Village Planning Commission had a busy year with numerous
subdivision applications, revisions to the Municipal Plan, and discussions on the creation of a
Development Review Board (DRB).

The commission reviewed numerous sign permits and subdivision applications. The largest
project reviewed by the Planning Commission this year was the application to construct a Family
Dollar store on the Cetrangolo property. The commission conducted a subdivision and site plan
review hearing for the project. The subdivision and site plan were approved because they
conformed to the zoning bylaws, however the project was withdrawn prior an Act 250 hearing.
The hearing was well attended with considerable input from those in attendance.

A revision of the current Northfield Municipal Plan, which was approved in 2004, must be
approved by the Selectboard by July 1, 2009. The purpose of the plan is to guide local land use
development consistent with regional and state plans. The Planning Commission has conducted
five public input sessions to solicit comments from residents on the various aspects of the plan.
There will be several hearings conducted by the PC and the Selectboard this spring for public
comment on the revised plan. The current municipal plan, zoning bylaws, municipal plan section
revisions, and meeting minutes are available on the municipal website (www.northfield-vt.gov).

Northfield currently has a Planning Commission (PC) and a Zoning Board of Adjustment (ZBA).
Under the current arrangement, the PC is responsible for maintaining the Municipal Plan and
the Zoning Bylaws, and conducting hearings for sign permits, subdivision applications, and site
plan reviews. The ZBA conducts hearings for conditional use, variances, and appeals of zoning
decisions. If Northfield adopts a Development Review Board (DRB), then the PC would only be
responsible for the Municipal Plan and Zoning Bylaws, and the DRB would conduct hearings for
all applications and permit requests as required by the Zoning Bylaws. A PC/DRB would simplify
the process for applicants since hearings would only be conducted by the DRB. The PC and
ZBA will be working with the Selectboard to determine whether to make a change in the
structure.

The Planning Commissioners are Mary Dollenmaier, Steve Jeffrey, Johnnie Stones, Art
Supplee, and Chair Steve Fitzhugh. We thank the community for their input and look forward to
their participation in the planning process as we revise the Municipal Plan and zoning bylaws.

Respectfully submitted,
Steve Fitzhugh

Planning Commission Chair

| REPORT OF THE ZONING ADMINISTRATOR I

The Planning Commission has been working most of the year on the new Municipal Plan for the
Town and Village. This Plan has to be updated by spring 2009 in order to keep the municipality
eligible for state support for planning, community development, and transportation. Once the
new plan is in place, work can begin on updating the Zoning Regulations. The Board of Village
Trustees has just voted to apply for Village Center Designation, which will give our commercial
property owners in the Village Center access to significant tax credits for improvements to their

buildings.
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| also expect to see the Town and Village move to a Development Review Board system of
permit review in 2009, to streamline the application process for Northfield property owners.

Doyouneedapermit? | f youdre wondering, pl eacrehelgyad
determine whether you need a permit, how much it will cost, and how long it will take. | usually
issue permits for new homes, additions, accessory structures, and apartments in about two
weeks; there is a 15-day appeal period for all permits after they are issued, so you should
always plan to apply for a permit at least a month before you want to start building.
Subdivisions, signs, and commercial projects all have to be reviewed by the Planning
Commission, which meets the third Monday of every month. Variances, Conditional Use
Approvals, and Appeals are heard by the Zoning Board of Adjustment, which meets the fourth
Thursday of every month. In addition, some projectsd including any work in a flood hazard
aread may require state review, which will add at least thirty days. It is important to have
permits for most changes to your property; lack of zoning permits can obstruct the sale of your
property.

Blank permit application forms are available to the public in file folders on my desk, and most of
them are now available on the municipal website (www.northfield-vt.gov). The Zoning
Regulations, Frequently Asked Questions about zoning, a Zoning Calendar, and the agendas
and minutes of Planning Commission and Zoning Board of Adjustment meetings are also
available on the website.

Office Hours will continue to be Tuesday and Wednesday, 10 a.m. to 2 p.m., and by
appointment. E-mail is an excellent way to reach me (mbraun@northfield.vt.us), and |
encourage you to leave phone messages at 485-5431, or stop by and leave a note on my desk.

Permits Issued

Houses 4
Mobile Homes 8
Apartments 9
Accessory Structures (such as barns, sheds, pools) 14
Additions to Existing Structures (such as decks, porches) 30
Raze

Signs 7
Subdivisions 15
Total T

Respectfully submitted,

Michele Braun
Zoning Administrator
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REPORT OF THE BROWN PUBLI C LI BRRRYOS

The Brown Public Library provides resources in support of education, recreation and culture,
and promotes reading for children and life-long learning for adults. Today the library provides
information services that would amaze its founders.

We are very proud of our competent staff and many dedicated volunteers. If you would like to
join our team as a library volunteer, please contact the Library Director.

The Brown Public Library holds approximately 22,000 print materials and 3,000 audio and video

items. Our subscription to the Vermont Online Library (VOL) provides many additional online

resources for our patrons. Downloadable audio books are now available in a variety of genres
through AListen Up! Vermont, 0 a new consortium o
this service. (Go online to www.listenupvermont.org to learn more.)

The deepening economic turndown has affected how our patrons use the library. The high price
of gasoline last summer contributed to the surge in attendance at our summer reading programs
for children. And, as the job market tightens, more patrons are coming to the library to search
forjobsandfilout j ob applications online. The | ibraryo
used by both students and adults, and our wireless Internet service is increasingly popular. In
addition, many people come to use our printers, fax machine and photocopier. Some patrons
are now borrowing materials that they might have once purchased. When patrons want items

that we dondét own, we can often get them from ot
other libraries for their patrons. And, for those who just want to forget about the economy for a
whil e, we have a great selection of fAescape | ite

Local organizations help to make our services possible. A grant from the Lance Family
Foundation lets the library provide books and programs several times a year to all Northfield
students in Grades Pre-K through Five through the R.I.F. (Reading Is Fundamental) program.
Norwich University provides support for library computers and software, TDS generously
donates a T1 line, and Trans-Video, Inc. provides additional Internet access which includes our
wireless network. We thank them all very much.

We also thank the donor of a new granite table with benches that now graces our side yard.

Check out your library at: http://www.brownpubliclibrary.org/ or come in person. If you would like
help to use any of our resources, ask our staff for assistance.

Your Brown Public Library Board of Trustees is: Chair: Philo Hall, Vice-Chair: William Harrison,
Secretary: Ingrid Erikson-Wilson, Nancy Braman, Frank Plumley, Carol Seaver Holt, and John
Sweeney.

| REPORT OF THE NORTHFIELD RECREATION COMMITTEE I

The Northfield Recreation Committee was resurrected about three years ago. The members
that got the committee re-established were: Lori Bussiere, Sally Davidson, Dan DiLena, Lisa
DiLena, Mike Gonneville, Frank Hall and Linda Hall. Since then the committee has changed a
few of the players but the commitment remains the same.
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We have included Roxbury in our committee because Roxbury students go to school in
Northfield once they have completed their elementary years in Roxbury; they play on the same
sports teams as Northfield students so it only seemed natural to be inclusive. However, we are
aware that Roxbury does not pay taxes in Northfield so the two Roxbury residents are Members-
at-Large with one year terms and they have no vote on budgetary issues.

The Recreation Committee has created many new activities for the entertainment for the
residents of Northfield, Northfield Falls and Roxbury. Itis our goal to have recreational activities
twelve months of the year and to include all of the different age groups. Some of the activities
are: Christmas Tree Bonfire/lce Skating Party, Easter Egg Hunt, Movie Night at the Park, Green-
Up at the Memorial Park and Falls Field, Chartered bus trip to Holyoke Mall and Yankee Candle,
Holiday House Decorating Contest, Ballroom Dance Lessons, Turkey Trot Footrace, Theme
Nights at the Pool, Free Public Ice Skating all winter and the list goes on. It goes without saying
these activities could not have gotten done and will not continue without the support of Northfield
and the very generous community we live in. Most of the activities are done with volunteers and
at no cost to the taxpayers. We do however accept donations and are always eager to hear new
ideas.

Last spring we were looking for a new design for the registration stickers for the skateboard park
so we worked with the Art Department at Northfield Middle School to sponsor an art contest.
The winner of the contest would have their design put on the registration sticker and the top
three contestants would be allowed to reproduce their entries on the ramps at the skateboard
park. Sonny Parrotte of Roxbury was our First Place Winner.

Northfield was very lucky this past summer to have the help of two wonderful young men who
are in the process of earning their Eagle Scout Badges. Jeffrey Morgan took on the
responsibility of grooming and freshening and making some repairs to the Memorial Park and
Pool area and did an awesome job with this huge project. He had the help of many but he alone
spearheaded the project. While Nolan Power made the decision to work on the Falls Fields to
upgrade and do the much needed spruce up of the area. Again many hands made the job go
easier but the foreman was Nolan. Both of these young men took on a huge commitment not
only to their own project but in helping each other. Kudos to you both; you are an asset to
Northfield.

Our future plans include purchasing new playground equipment for the Falls Field as the old
equipment was removed due to safety concerns. We have heard from many in the community
that there is a lack of field space for the youth sports programs. Currently we are working with
Professor Adam Sevi and his Engineering students at Norwich University on creating a plan on
how best to utilize the spaces we have at the Falls Field and Memorial Park. Because our
space is so limited we want to use it to its fullest potential and we thought engineers could help
us with this endeavor. Professor Sevi indicated it is a more rewarding experience for his
students to be able to work on a project that is real and not just done on paper as a school
assignment. Both Norwich University and Northfield will benefit from this collaborative effort.

The Recreati on Commi tt eeods$T IMTHESMISSION OF FHI® me n t

RECREATION COMMITTEE TO MAKE AVAILABLE SAFE, WELL ROUNDED ACTIVITIES
FOR PEOPLE OF ALL AGES FOR THE COMMUNITY OF NORTHFIELD

Your current Recreation Committee members are as follows: Lori Bussiere (Secretary),
Sally Davidson (Chair), Lisa DiLena, Ann Jennings, Melissa Neun (Member-at-Large/Treasurer),
Vanessa Khouri Smith, and Adam Van Vught (Member-at-Large).
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| REPORT OF THE NORTHFIELD CONSERVATION COMMISSION I

At Town Meeting in March 2008, the citizens of Northfield voted to establish a municipal
Conservation Commission, in accordance with state statute (24 V.S.A. 8 4501 to 4506). The
Conservation Commission works in an advisory capacity, along with the town legislative and
planning bodies. The mission of the Northfield Conservation Commission is to promote
stewardship of natural and cultural resources in Northfield by:

Serving as an educational resource to identify &
Supporting the Northfield Municipal Plan;
Safeguarding the Dog River and associated tributaries;

Promoting recreational activities that create a healthy and sustainable community for present
and future generations; and

Providing guidance to the municipality and private land owners for sustainable land use
management applications.

In March 2008, the Northfield Board of Selectmen appointed seven members with 1-4 year
terms, to serve on the Commission: Patricia Coppolino, Chair; Russ Barrett; Larry Garland;
Pamela Knox; Matt Krebs; Leslie Matthews; and Don Wallace.

2008 ACCOMPLISHMENTS

During 2008 the Northfield Conservation Commission pursued a variety of projects aimed at
inventorying our natural resources and developing long term plans for stewardship.

In October 2007 the Town of Northfield on behalf of the Conservation Cooperative i
Commission as of March 2008 i was awarded a $35,750 grant from the Agency of Natural
Resources, Water Quality Division, to conduct a geomorphic assessment of the Dog River from
Roxbury, Vermont to Montpelier Junction. The consulting company selected to conduct the
geomorphic assessment (Bear Creek Environmental, Inc.) completed its field work during the
summer of 2008. Members of the Commission and public participated in an informational field
day in July 2008 to learn about the river and the assessment process. The consulting

companydés final report will be submitted in ear/|
ways the river can be managed to prevent the threat of flooding, support recreational activities,
and enhance habitat for fish and wildlife. An i nf or mati onal meeting abou:

will be held at 6:30 p.m. on Wednesday, March 25, 2009, in the Community Room of the Brown
Public Library. All are encouraged to attend!

The Commi ssion is in the process of developing a
muni ci pal l ands, including the Municipal Forest,
developed preliminary recommendations for managing recreational activities on municipal lands,

and have mapped existing trails in the municipal forest, including identification of eroded trails in

need of maintenance. We plan to submit an application for a Recreation Trails Program grant

from the Vermont Department of Forest, Parks and Recreation to fund trail maintenance

projects.
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We submitted proposals for two Vermont Watershed Grants: one to construct a portable

skidder bridge that can be loaned out for logging projects in the Dog River watershed, and

another to conduct a natural communities mapping project in the municipal forest and adjacent

Norwich University properties. The portable skidder bridge would provide loggers with a

convenient, valuable tool for watershed protection, and the natural communities map would be

used to inform trail development and to designate sensitive areas that need protection.

Notification about these grant applications will be made available in April 2009. The Commission

also volunteered to serve as the local contact group forthein Ver mont Ver nal Pool
Project, 0 a project funded by the Vermont Fish a
the next few years.

The Conservation Commission will be holding public meetings in 2009 to obtain public input
about priorities for natural resource management, before finalizing our municipal land
management plan. The municipal land management plan will ultimately be approved by the
Village Trustees.

The Northfield Conservation Commission would like to thank the community for supporting our
planning and conservation efforts this past year. We invite everyone to participate and provide
input in the coming year as we pursue conservation projects and develop management plans for
enjoying and preserving our valuable natural resources.

FOR MORE INFORMATION

Visit the Northfield Conservation Commission website www.northfield-vt-conservation.org, which
also is accessible from the official Northfield, Vermont Municipal website http://www.northfield-
vt.gov.

Email us at NorthfieldConservation@gmail.com

BATTERED WOMENOGS SERVICES AN SHEL
OF WASHINGTON COUNTY

The ways in which BWSS serves our community does not remain stagnant, and our programs
and procedures must accurately reflect these changing times. By reviewing and updating current
policies, we have been able to measure our growth, visualize our strengths, and determine what
gaps must be addressed 'in order for us to continue to provide services that address the needs
of victims of domestic violence. The work that is done now will have a lasting effect on the entire
organization, by providing the framework and direction for the future progression of the services
and work that we do. Throughout out review and updating process, BWSS staff and volunteers
were kept extremely busy during fiscal year 2008 providing the following services:

e Over the past year, staff and volunteers responded to over 3,520 hot line calls, an
average of almost 300 calls per month. Of these calls, 20 identified themselves as
Northfield residents.

e Shelter services were provided to 23 women and 20 children for a total of 1,952 bed
nights, an increase of over 20% from last year. 2 of these women and their children
were residents of Northfield.
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e Our schools programs and on-going school support groups reached a total of 852
students in Washington County through the 115 presentations and groups held during
this fiscal year. BWSS was able to reach over 100 additional students this year due to
the combines efforts of our co-facilitators

e BWSS provided community presentations to 598 individuals through the 32
presentations offered to community members and professionals in Washington County,
of these 18 Northfield EMT received presentations.

e Advocates provided support for 138 plaintiffs during Final Relief from Abuse Hearings
and assisted 90 individuals file for temporary orders, of these 1 was from Northfield.

e Court Education Program was presented to 171 individuals.

e Over 1,500 people received direct services through our 24-hour toll free hotline, which is
covered by trained staff and volunteers.

e BWSS offered an on-going support group to the women at Dale, reaching 53 women.
An additional evening support group was offered to community members, reaching a
total of 9 women.

e Outorganization continues to rely heavily on the vast support of our board members and
hotline, shelter, and community events volunteers. Our 18 dedicated and generous
volunteers contributed over 8,000 hours to the work and operating of BWSS. Our
organization has 1 Board Member and 1 Volunteer from the Town of Northfield.

Our services include:
e SHELTER: Emergency Shelter for women and children fleeing from domestic abuse
e SHELTER YOUTH PROGRAM: Available to children staying in shelter
e Toll Free 24-HOUR HOT LINE (1-877-543-9498)
e EMERGENCY, CIVIL, and CRIMINAL COURT ADVOCACY
e SUPPORT GROUPS

e VIOLENCE-FREE RELATIONSHIP PROGRAM: offered to middle and high school
students across Washington County.

e EDUCATIONAL PRESENTATIONS: offered to civic organizations and businesses.

¢ INFORMATION AND REFERRAL.: information about domestic violence and community
resources, as well as individualized advocacy and referral to social service, legal,
employment, counseling, and housing options.

| CENTRAL VERMONT ADULT BASIC EDUCATION (CVABE) I

Central Vermont Adult Basic Education is a non-profit organization serving the residents of
Northfield for forty years. It is the only organization in this region which provides free,
individualized tutoring in basic reading, writing, math, high school credential preparation and
English as a second language for any person who is at least 16 years old and who is out of
school. CVABE also has the area license to give the GED exam leading to a high school
equivalency credential.
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CVABE's main office and largest learning center is located in Barre. Smaller learning centers
operate throughout the organization's tri-county service region including resource sites in
Montpelier and Randolph. We collaborate closely with schools, libraries, employers, and a great
number of other community resources to make our unique service locally accessible. Our
welcome extends to everyone.

The Barre Learning Center serves as dispatch central for the outreach and instruction CVABE
provides to Washington, Orange, and Lamoille counties. Each year, 800-900 students enroll in
CVABE's free programs. The organization is able to accommodate this many students because
of the generosity of dedicated community volunteers. Together with them, staff can make sure
the men and women in the region who want to learn basic literacy skills, who need help to get a
High School equivalency credential, or who are required to learn English as a new language, are
given every opportunity to learn in an atmosphere suitable for adults.

Northfield's support is critically important to the continuation of CVABE's free, local service. We
deeply appreciate the support that Town Meeting voters throughout the region provide this non-
profit organization. These allocations help us provide the kind of individualized learning
programs needed by those who may have failed in previous, more traditional school settings.
CVABE contracts through the VT Department of Education to provide adult literacy services to
the central region but, in order to maintain local access, the organization is committed to
energetic fundraising from the private sector.

Nineteen (19) Northfield residents came to CVABE for help last year. For many of our students,
their lack of literacy skills or their lack of a high school diploma have been serious impediments
to getting a job, or keeping a job, or being able to progress in a job. For others, their own lack of
a basic education hindered them from helping their children achieve in school. Tutoring is free
for the adults and out-of-school youth who enroll. CVABE has capped its costs at less than
$1,500 per year to serve the average student with individualized instruction. We are again
requesting that $1,200 be approved by Northfield voters for support of CVABE's local service.

Among other learning opportunities, there are computer labs at each of CVABE's learning sites
for students to learn the basics of operating a computer. Family literacy programs are offered in
which we work closely with the school system so that parents can participate fully in their child's
education. In several communities, we have small group instruction in English for immigrants
and refugees. We provide instruction oriented toward developing work skills for those about to
enter the job market for the first time and we offer regular GED testing services.

| CENTRAL VERMONT COMMUNITY ACTION COUNCIL (CVCACQC) I

Since 1965, Central Vermont Community Action has served low-income residents of Lamoille,

Orange, and Washington Counties and nine communities in Windsor, Addison, and Rutland

counti es. CVCACOGs progr ams a fadiliesveork towacdestterar e d e
lives and improve the overall quality of community life.

This year, CVCAC served 14,923 individuals in 7,801 Central Vermont households through the

Head Start/Early Head Start, Community Economic Development programs, Family &

Community Support Services, including emergency food and Crisis Fuel, and Home
Weatherization assistance.
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Programs and services accessed by 192 Northfield families with 474 residents this past year
include:

e 107 households with 281 individuals were provided with emergency services, including
food from our food shelves, as well as referrals to other community resources to address
critical needs.

e 31 households with 96 family members used our Crisis Fuel program and were able to
continue heating their homes.

¢ 9 households received free assistance with completing and filing taxes with the IRS,
receiving the full benefit of refunds, credits, and rebates that were due.

e 1 household contacted our Low Income Taxpayer Clinic for help with IRS controversies
and educational resources regarding their rights and responsibilities as taxpayers.

e 23 children participated in Head Start and Early Head Start programs that supported 19
additional family members.

e 2 Head Start parents participated in Vermont Family Matters to strengthen family
relationships.

e 3 families used our Childrends Hour supervise
noncustodial parents opportunities to visit with their children.

e 8 homes were weatherized, benefitting 9 families and 24 individuals. 4 households had
faulty heating systems repaired and 1 household had a system replaced altogether at no
charge.

e 7 entrepreneurs received counseling and technical assistance on starting or expanding a
business venture.

e 4 women received training, counseling, and technical assistance from the Vermont
Womends Business Center to pursue their dreal

e 1 individual learned financial literacy and began accruing assets toward a home
purchase, education, or business.

CVCAC thanks the residents of Northfield for their generous support this year!

| THE FAMILY CENTER OF WASHINGTON COUNTY I

The Family Center of Washington County fosters the positive growth and development of young
children and their families. T he FHatditdddler, Cent er
preschool and after school child care programs, playgroups for children from birth to five, parent

education and outreach activities for mothers and fathers, training for child care providers,

assistance to parents in finding and paying for child care, and planning and coordinating the
Central Vermont Ear |l y -@ilepilogiamsforgdareGioas firsttéathérsof r e gi o n
their children.

Among the 146 individuals in Northfield who benef
and services from July 1, 2007 7 June 30, 2008 were:

e 26 who consulted our Child Care and other Resource & Referral services to receive
assistance in finding suitable child care to meet their needs, answer questions related to
child care and child development and receive information about other community
resources available for them.



e 35 families who received assistance paying for child care.

e 25 licensed and registered child care providers and other support agencies who
consulted our Provider Support services and received monthly newsletters and training
on a wide variety of topics through home visits, conferences, workshops, and workshops.

e 7 children and 4 adults who participated in our Playgroups. Playgroups, located at
sites in several communities, are free, open to all families with children birth to five, and
have no eligibility requirements. Children have a chance to play with others in a safe,
stimulating, and nurturing environment. Parents talk to other parents, draw upon each
other for support, learn new skills from Playgroup Facilitators and get information about
community resources.

e 1adult and 3 children who participated in Parent Education Workshops and related
activities for children.

e 16 children and parents who attended our community events.

e 27 individuals who were served by one of our specialized Home Visiting services,
providing parent and family education and support.

e 2community members and child care professionals who planned local and regional
Building Bright Future Council activities.

We are grateful for the support shown by the voters of Northfield. For more information, about
any of our programs, please contact Lee S. Lauber, Executive Director at 262-3292, x118, email
us at familycenter@fcwecvt.org, or visit our website at www.fcwcvt.org.

| GOOD BEGINNINGS OF CENTRAL VERMONT I

Good Beginnings of Central Vermont, founded by three Northfield mothers in 1991, has been
recruiting, training, and matching volunteer mothers of all ages with families of newborn birth
and adopted infants in Northfield and the Central Vermont area.

Volunteers provide home visits each week for up to three months and encourage parents in the
areas of bonding, nutrition, fathering, child development, carrying of infant, and literacy. We
assemble and provide a comprehensive welcome bag to each family as well as offer six different
designs of front infant carriers to purchase at our cost.

Community neighbors and businesses support our program with furniture, clothing, and many
other items, and our emergency funds with a local supermarket support families with medicines,
formula, diapers, and food.

We are very grateful to the voters of the Town of Northfield for your past support of our program.
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| GREATER NORTHFIELD COALITION COUNCIL I

The Greater Northfield Coalition Council's (GNCC) evolved from work begun ten (10) years ago
following a significant rise in youth vandalism, two alcohol-related fatalities and the suicides of
two ninth graders. Concerned citizens organized, obtained federal grants, and today GNCC
operates the Making a Difference Resource Center on the Common.

In its first five years, GNCC ran a grants program which supported the Rifle Club, SHINE,
Summer on the Common, STAR, the Youth Center, Haunted Hayride, Good Beginnings, special
school assemblies, and others--all youth-serving groups which were required to include
substance-free activities and prevention information in their programs. This year, year eight of a
ten-year Drug Free Communities grant, we have been awarded $94,370. It will be matched by
$164,083 local, in-kind donations.

For progress, we look to the Youth Risk Behavior Survey (voluntarily taken by our high school
youth), and used as a gauge by the federal government. While it shows improvement in some
areas, there are many reasons to continue this prevention work, to practice and teach asset
development, and to connect people to recovery resources.

We counter the challenges that our teens face through our collaboration with the schools, youth
serving organizations, and by being the "hub of the wheel" for prevention and recovery
resources. We are the link between Northfield and what's happening in the prevention field on
the Central Vermont, state, and federal levels.

Individuals have donated nearly $2,000 to GNCC. Now we ask that the Town of Northfield take a
more active role in this vital mission by matching that amount. We need the Town to show its
support which will in turn support our fundraising in the wider world.

| NORTHFIELD BOYS & GIRLS CLUB I

On behalf of our youth, the Area Council for the Boys & Girls Club in Northfield (Club) requests
$3,000 in Town support. The Club is a private, non-profit, 501(c) 3 organization that provides a
range of youth services to the Northfield community.

The Club offers a teen drop-in center for Northfield youth 6th grade through high school.
Examples of Club activities include Homework Club, peer mediation, anger management, pool,
ping-pong, guitar lessons, community service projects, games, other forms of recreation;
leadership opportunities, special trips and mentoring.

At the conclusion of the school day, the Club also provides After-School activities for youth
Kindergarten through 6th grade. Programs include homework assistance; character and team
building activities; nutritious snacks; and free play outside (weather permitting).

During the summer, the Club provides a summer day camp program. This nine-week program
operates five days per week at Northfield Memorial Park and provides programming for children
ages 6-12 years. Activities include games, arts and crafts, music, and swimming. Breakfast,
snacks, and lunch are included at the summer program.
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During the past 3 years the club has increased the number of youth served as follows:
e Teens (12-18) from 19 members to 330 averaging from 5 per day to 30 per day.
e Children 6-11 from 50 members to 100

During FY 2008, 75% of the Clubds operating budg
area. This revenue, in conjunction with local support, assured programming opportunities for
over 600 area youth.

The Club is asking Northfield to contribute $3,000, as was generously approved in 2008 toward
youth programming. This amount will represent less than 2% of our projected FY 2009 operating
budget.

| PEOPLE6S HEALTH AND WELLNESS CIINIC

The Mission of the People's Health & Wellness Clinic is to provide primary health care and
wellness education to uninsured and underinsured central Vermont residents who could not
otherwise afford these services. Patients must have household income at or below 300% of the
federal poverty level.

In calendar year 2008, we provided a total of 1,329 visits to 587 Central Vermont residents.
Northfield residents visited our Clinic 40 times (representing 16 unduplicated individuals).

We assist with lab referrals and diagnostic testing costs, provide free pharmaceuticals, and
assist with enrollment in health programs such as VHAP, Catamount Health Care, Ladies First,
prescription drug assistance programs, and smoking cessation and diabetes education classes.
Over 60 volunteers of both traditional and alternative medicine provided their clinical services
free of charge.

The Clinic is open Monday through Thursday from 9:00 a.m. - 5:00 p.m. plus evening clinics
Mondays and Thursdays. Patient hours vary and are by appointment only. To schedule an
appointment, please call 479-1229.

RETIRED AND SENIOR VOLUNTEER PROGRAM
FOR CENTRAL VERMONT AND NORTHEAST KINGDOM

RSVP and The Volunteer Center for Central Vermont and Northeast Kingdom would like to
request an appropriation of $1500 from Northfield at the 2009 March Town Meeting. This
request is the same amount that we have asked for in the past and we are continuing our pledge
not to ask for an increase.

Volunteers are essential to the delivery of services in the area we serve. Vermont citizens, of all
ages, are crucial to helping meet community needs. Without RSVP volunteers, many
organizations would find it difficult to maintain the services needed by our friends and neighbors.
Where would the hospitals, schools, food pantries, and many organizations be without the
services of volunteers?

In the past 12 months, 1,040 RSVP volunteers have donated over 94,000 hours of their time to
120 organizations. We calculate that RSVP volunteers have provided an extra $1,858,380 of
services that otherwise would not have been available.
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The money collected from towns is used to help offset the cost of supporting those volunteers.
These costs are travel expenses, insurance, training, recognition and coordination time.

Thank you for your consideration of our request. We know that times are tough, but we hope
that we can count on you again this year.

SEXUAL ASSAULT CRISIS TEAM
OF WASHINGTON COUNTY (SACT

The Sexual Assault Crisis Team (SACT) is a non-profit 501 (c) (3) volunteer organization and
was founded in 1984 to serve the needs of female and male victims of sexual violence. SACT is
located in Barre and serves the (approximately) 58,800 residents of Washington County. We
offer free confidential 24-hour support and advocacy services as well as a 24-hour crisis hotline
for victims and survivors of sexual violence.

SACT provides a 24-hour emergency shelter for female and male victims of sexual violence.
We are the only organization in Vermont to provide an emergency shelter for male victims of
domestic violence. We also offer educational services to work toward changing public attitudes
about sexual assault and eliminating sexual violence.

Telephone: (802) 476-1388
24-Hour Hotline: (802) 479-5577

WASHINGTON COUNTY YOUTH SERVICE BUREAU/
BOYS & GIRLS CLUB

During the past service year, the Washington County Youth Service Bureau/Boys & Girls Club
(YSB/B&GC) provided the following services to young people and families in Northfield:

e 13 teens and their Families were assisted by the Country Roads Program that
provides crisis intervention, counseling for youths and families, and temporary
emergency shelter for youth.

e 19 Teens were provided Substance Abuse Counseling.

e 3 Teens participated in the Teen Parent Program that educates teen parents about the
challenges of parenting at an early age; and helps teen parents and pregnant teens build
parenting and life skills, continue their education, and create healthy homes.

e 5 Teens participated in the Transitional Living Program that helps homeless young
people make the transition to independent living.

e 11 Community Members were served through the 34™ Annual Community
Thanksgiving Dinner organized by the Bureau.

Referrals to the Washington County Youth Service Bureau/Boys & Girls Club come from
parents, teachers and other school personnel, other area organizations, the Vermont
Department of Social and Rehabilitative Services, the Vermont Department of Corrections,
churches, police officers, and young people themselves. Many referrals are received through
the agency's 24-Hour Crisis Response Service.
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The Bureau is a private, non-profit, social service agency. All programs and services are funded
by foundations, state government, federal government, Medicaid and other insurance, private
donations, area towns, and fundraising activities such as Trees for Teens and the Ride for
Youth Vermont Eco Tour..

For Information and Assistance, Call
The Washington County Youth Service Bureau/Boys & Girls Club
229-9151
24 Hours a day - 7 Days a Week

Visit our website at www.youthservicebureau.info

| CENTRAL VERMONT ECONOMIC DEVELOPMENT CORPORATION I

The Central Vermont Economic Development Corporation (CVEDC) provides a suite of
programs and services that include assisting existing businesses, assisting businesses planning
an expansion; promoting our region to those businesses considering relocation to Vermont and
working on improving the infrastructure necessary for economic growth in Vermont. CVEDC has
and will continue to work in partnership with all the Central Vermont municipalities, and
community stakeholders to advance those initiatives identified by the Town of Northfield as
important to their residents and the economic well- being of the community. In addition the
issues of workforce development telecommunications and housing remain top priorities for
CVEDC.

CVEDC is focusing on the issue of our telecommunications infrastructure. In order for our
businesses to remain Competitive in the global marketplace, telecommunications in Central
Vermont must be strengthened. Our infrastructure must extend into our rural communities in
order to maintain our viability, preserve our landscape and retain the next workforce generation.
This past year CVEDC applied for and received a $50,000.00 USDA Rural Business Enterprise
Grant to implement wireless telecommunications infrastructure in the rural communities of our
region. This initiative, which is currently underway, is the first of its kind conducted by a regional
development corporation in partnership with a wireless service provider. Three quarters of the
equipment purchased by CVEDC has been installed and is providing high-speed wireless
internet to residents who were unable to access this vital infrastructure.

Workforce development is still at the forefront of CVEDC's efforts and we work closely with area
businesses and the Central Vermont Workforce Investment Board (CVWIB) on this issue.
Through our on-going Business Visitation Program, CVEDC staff assists companies in
identifying their Workforce needs and then partners with the CVWIB and State to address those
concerns.

CVEDC continues its program of quarterly tours in Central Vermont with staff for our U.S.
Congressional Delegation. Staff members for Congressman Welch, Senator Leahy, and
Senator Sanders tour different municipalities and businesses within our region to better
understand both our strengths and challenges.
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Committed to the municipalities, CVEDC participates in numerous local economic development
organizations and committees including the Barre Area Development Corporation, the Barre
Partnership, the Montpelier Housing Task Force, the Berlin Economic Development Advisory
Council, the Central Vermont Collaborative, the Central Vermont Cooperative, and with various
other municipal/citizen organizations.

The Small Business Development Center (SBDC) Specialist, Dave Rubel, is co-located with

CVEDC and continues to provide Town of Northfield residents with free information and

assistance regarding starting a new business or providing assistance to an existing business

with marketing, fi nanci ng, or ot her i nformati on. I n add
Businesso seminars are offered on a monthly basi
and the SBDC this fall co-hosted an E-Commerce Forum for businesses involved with E-

Commerce. Numerous businesses from our region attended this event. Both CVEDC and the

SBDC will continue to host additional forums that will address the specific needs of business in

the E-Commerce sector.

We encourage you to visit our website at www.central-vt.com/cvedc. One of the features is the
ever expanding commercial/industrial sites database. CVEDC will post all available
commercial/office/ industrial space for lease or sale that is submitted to us.

We greatly appreciate the continued support given to the Central Vermont Economic
Development Corporation by the Town of Northfield and we look forward to continuing and
strengthening our relationship in the future.

| CENTRAL VERMONT HOME HEALTH & HOSPICE, INC. I

Central Vermont Home Health and Hospice (CVHHH) is a 98-year-old not-for-profit Visiting
Nurse Association governed by a local voluntary Board of Directors. Serving the residents of 23
Central Vermont towns in the comfort and privacy of their own homes, CVHHH is committed to
providing comprehensive, high-quality home health and hospice care to all Central Vermonters
regardless of their ability to pay, geographic remoteness or complexity of health care needs. The
agency also promotes the general welfare of local community members with long term care and
health promotion activities including flu and pneumonia vaccinations, health screenings, foot
care clinics, international travelers' health and caregiver support. In addition to direct patient
care, our hospice program offers comprehensive bereavement services and volunteer training.

In 2008, CVHHH provided overtcatrbdvBich€COHHHwWasnofi c har it
reimbursed by Medicare, Medicaid, third party private insurance, or patient/family payment. This

care was made available to those individuals and families who were unable to pay for needed

services 1 those who were uninsured or underinsured.
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CVHHH Services to Northfield January 1, 2008 to December 31, 2008

Proaram

Home Health Care
Skilled and Hiah-Technoloay Nursina
Home Health Aide Service
Physical Therapy
Occupational Therapy
Speech Therapy

Medical Social Service
Hospice Care

Nursing

Aide Service

Therapy

Bereavement

Trained Hospice Volunteer
Lona Term Care

Case management

Aide and Attendant Care
Homemaker

Maternal Child Health
TOTAL PATIENTS

# of Visits

2,627
2,614
751
172
17
185

262
178
17
297
50

360
2,294
18
139
248

Town funding will help ensure CVHHH continues these services in Northfield through 2009 and
beyond. For more information, contact Judy Peterson, President/CEO, or Barbara Butler,
Community Relations and Development Director, at 223-1878.

| CENTRAL VERMONT REGIONAL PLANNING COMMISSION I

The Central Vermont Regional Planning Commission (CVRPC) is a consortium of 23 towns and
cities in Washington County and western Orange County. CVRPC provides a forum in which
municipalities work together to address regional issues and opportunities. It also offers its
member communities professional assistance with local planning efforts through its experienced
and knowledgeable staff. During this year, significant time was spent by staff working with
member municipalities on mapping, analyses, and policy review in order to understand how
current bylaws are likely to influence future development patterns.

The Commission also focused on implementing goals contained in the Regional Plan and the
Regional Transportation Plan. CVRPC completed work on updating both Plans, including the

regional housing distribution plan contained in the Housing element of the Regional Plan. The
onés Transportation Advisory Committee
modal transportation needs and problems and make recommendations to the State
Transportation Agency
program. CVRPC maintains a standing Act 250 committee that reviews projects of regional

Commi s si

significance.
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During 2008, the Committee reviewed a range of projects, including major commercial retail,
highway improvements, and housing development and subdivisions. CVRPC continues to work
on the development of regional and local pre-disaster mitigation plans, population and housing
growth projections, and review and approval of town plans as required by statute. CVRPC also
completed assessments on three brownfield sites in the Region and is looking for additional
commercial/industrial sites that may be contaminated and would qualify for a brownfields
assessment. As an outgrowth of the Central Vermont Economic Collaborative and the affected
municipality, CVRPC completed the analysis of undeveloped parcels in proximity to existing
sewer infrastructure to see if a greater housing density would be feasible.

CVRPC assisted the Town with development of the road system management system, Act 250
project review, traffic counts, zoning issues, Dog River fluvial assessment, build out and
development constraints analysis, sidewalk study, brownfields assessment, town plan maps,
Safe Routes to School program, village designation process, and pre-disaster mitigation
planning and mapping.

CVRPC continues to work with local officials to provide GIS mapping, including planning maps
for a variety of projects and municipal plans, fluvial erosion hazard areas, and bicycle and
pedestrian path suitability maps. CVRPC is helping local energy committees with energy-related
issues that affect the cost of heat, gas, and food. The Commission also provides model bylaws
and assists municipalities in the administration of grants. Additional information on the
Commission can be found at www.centralvtplanning.org, including our Blog and a place to add
comments.

Thank you for your continued support. We look forward to another year of serving our member
communities and the Central Vermont Region.

Susan M. Sinclair, Executive Director
Arlington Supplee, Commissioner

| CENTRAL VERMONT SOLID WASTE MANAGEMENT DISTRICT I

The Central Vermont Solid Waste Management District provides leadership, education, and
services for residents and businesses in reducing and managing their solid waste in order to
protect public health and the environment to the greatest extent feasible. In response, the board
of supervisors developed and adopted a Zero Waste Solid Waste Implementation Plan (SWIP)
titted Working Toward Zero Waste.

With Zero Waste thegoalisto no | onger produce fAitrasho which n
instead be able to utilize the materials as resources for the production of something new and
needed.

We encourage you to review our Solid Waste Implementation Plan and Five Year Plan
documents for yourself. Please contact the District for a copyd 802-229-9383 or
comments@cvswmd.org

Here are some of the highlights of the Districto
available onlined www.cvswmd.org.

e Organics Diversion Programsd With food scraps comprising about 20% of the waste
Vermonters produce every year, this waste stream is a critical one to tackle. In response,
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the District has developed a three-pronged approach to reaching the key sources of this
waste: businesses/institutions, schools, and residents.

During the past year, the 41 participants in the Business/Institution Organics Program
(up from 35 participants in FYQ7) diverted an estimated 678 tons of food scraps to
composting, while the 11 K-12 schools in the School Organics Program diverted an
estimated 57 tons of food scraps to composting.

The Districtds Residenti al Organics Program
scraps right where they are producedd at home. In FY 2008, the District offered its

composting booklet (The Dirt on Composting) and free plans for building three different

styles of compost bins on its Web site. In addition, the District co-sponsored eight Green

Cone sales events to increase access to this useful backyard food digester that accepts

meat, dairy, and other food scraps not typically put into compost bins. For more

information, see www.zwinc.org/green_cones.html.

lllegal Dumping Preventiond The Di strictoés illegal dumping
programd Adopt-A-Sited has been underway for more than 17 years. Community

members, with the support of CVSWMD staff, adopt a known dumpsite, clean it, and

monitor it for repeat dumping. Program work in FY 2008 involved monitoring 16 sites in

the following communities: two in Barre Town; two in Berlin; two in East Montpelier; one

in Hardwick; two in Middlesex; one in Northfield; one in Plainfield; one in Tunbridge;

three in Williamstown; and one in Woodbury.

Recyclingd During FY 2008, field staff handled a significant increase in the quantity of
materials brought to the nine District run and/or underwritten depots, including more than
1179 tons of mixed recycling; 92 tons of tires; 176 tons of metal; 374 tons of cardboard;
18 tons of used oil; 1.3 tons of used antifreeze, and 1,556 tons of trash.

New materials accepted at the depots: #1-#7 plastics (which include yogurt and cottage
cheese containers) can be recycled at all District depots; all glue- or stable-bound
publications, paperback books, phonebooks, etc. are recyclable at all District depots;
and hard cover books can be recycled at both the Barre Town and Northfield Recycling
Depots.

Hazardous Wasted A record 684 households and 35 businesses utilized the six
collections held in FY 2008. Materials collected included: 15.8 tons of mixed paint; 6.8
tons of latex paint, which was sent for recycling; 12.4 tons of general hazardous waste;
87 Ibs. of mercury; 10,161 ft. of fluorescent bulbs; and 1.84 tons of rechargeable
batteries.

Green Up Day Grantsd 20 member communities requested and received funding for
Green Up Day activities in FY 2008. The flat rate per town was $227.

Electronics Collectionsd The District collected 45 tons of electronics (computers, TVS,
stereos, printers, copiers, fax machines, cell phones, etc.) for recycling through an
ongoing collection at its Barre Town Recycling Depot, and special collections held in
Bradford, Tunbridge, and Hardwick.

Web Sited The District continued to update its Web site in FY 2008, including a
complete update of the popular A-Z Guide to Waste Reduction and Resource Handling
database and the Reuse Business Database, and began a complete overhaul of the

entire site.



| GREEN MOUNTAIN TRANSIT AGENCY I

GMTA believes in enhancing the quality of life in Vermont by delivering safe, convenient and
more environmentally efficient transportation solutions.

NEW Services

In addition to providing increased service to seniors and individuals with disabilities, GMTA has
worked diligently this past fiscal year to support the growing need of transportation for the
community at large. Through our efforts, we have been able to secure funding from the State of
Vermont to support a free one day per week shuttle, available to all those within the community.
This shuttle is designed to transport people to the local Grand Union grocery store, the area
food shelf, the food stamp outpost, the Northfield Green Mountain Clinic, the pharmacy, and any
other Northfield location upon request. GMTA will not only provide an easily accessible route for
all Northfield residents, but we will also provide a deviation service which can pick up/drop off
people directly at their Northfield home.

Elderly and Disabled Service

GMTA provides medical transportation services to those who qualify for either Medicaid, Elderly
and Disabled Funds, or both. For FY08, GMTA provides Medicaid and Elderly Disabled
transportation service to 140 Northfield residents totaling 4,948 trips equaling 69,955
miles traveled. We offer those in need the scheduling and payment of rides and provide
service through volunteer drivers or bus and/or cab service. GMTA collaborates with area
organizations, such as Central Vermont Council on Aging, to offer rides for medical treatment,
meal site programs, senior center and shopping trips. GMTA not only provides the means of
transportation, but also the administration and operational skills required to coordinate service.

Medical Transportation- GMTA provides medical transportation service which includes rides to
local health care facilities for regular medical services or in some cases, vital acute care
transportation for radiation and dialysis treatments. Local trips can include transport to the
Northfield Green Mountain Clinic, area private practices and prescription pick ups at Kinney
Drugs. However, Northfield residents are not limited to just medical service access within the
Northfield area. We also provide transportation to larger medical facilities such as Central
Vermont Medical Center, Fletcher Allen, Dartmouth Hitchcock, Plainfield Health Center, Berlin
Health and Rehabilitation and various locations in Boston Massachusetts.

Senior Center Meal Sites & Adult Day Programs- GMTA provides transportation service to
senior center meal site programs which not only provide a hot and nourishing meal, but allow the
individual to be part of a social event. In addition to senior center programs, GMTA will assist
those in need of full adult day services with transportation to Project Independence in Barre.
Project Independence provides those with specific care needs the means in which supportive
efforts can be maintained by the individual for independence. Those accessing senior centers
and adult day programs might not otherwise be able to engage in a community activity while
supporting a healthy quality of life.

Monthly Shopping Trips-Transportation service for monthly shopping trips brings those who
are disabled and/or senior residents to a variety of retail locations for their daily merchandise
needs. These trips allow the individual a larger choice in their purchasing needs, and more
importantly, provide the means in which they can continue an independent lifestyle in a cost
effective way.
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Northfield shopping trips include rides to Price Chopper for food shopping, Wal-Mart and the
Twin City Plaza in Berlin. GMTA believes that services such as this allow people to maintain a
level of self-reliance which in turn supports the ability to remain healthy within their own homes.

Social and Human Service Programs- In addition to supporting senior and disabled residents,
GMTA collaborates with social service programs and agencies which guide the individual goals
of transit dependent Northfield residents. Whether the ride is for essential early child care
support through Reach Up programs, assistance in substance abuse recovery, Vocational
Rehabilitation programs and work sites or the ability to access services at the Vermont
Association for the Blind, each person within the community deserves ways in which they can
achieve a healthy quality of living.

Senior Housing Needs

GMTA continues to collaborate with Thomas Gaboriault of The Four Seasons senior care facility
to establish cost effective transportation service for the residents. By utilizing GMTA
transportation service for Medicaid and Elderly & Disabled transportation, the Four Seasons is
able to alleviate the increasing cost and staff time needed to provide needed medical rides and
adult day care services for their residents. This allows the operational cost for the Four Seasons
to be lessoned and dependable transportation to be provided.

Thank you

Volunteer Drivers: GMTA wishes to thank the following residents of Northfield who participate
in our Volunteer Driver program. Their dedication and care to support the mission of GMTA is
seen not just in our continuing success but by those whose lives we have touched. Thank You!
DMargaret Amell, Donna Baker, Harold Baker, Richard LeBlanc, Reggie McGrath, Mary
McGrath, and Steve Needle.

GMTA Employees: We wish to thank Northfield residents Tom Gardner, Reed Korrow and
Buddy Longworth for their combined years of dedicated service with GMTA. The respect and
dedication in service you offer to each passenger is something to be admired. Through your

wor k, you continue to demonstrate the i mportance

dignity, independence and a healthy quality of life. Thank you Tom, Reed and of course,
Buddy! DZ

Northfield Community Members & Vermont Agency of Transportation: We wish to thank all
the Northfield residents and VTrans staff who were instrumental in making the new Northfield
Shuttle service a reality. In particular, Barbara Brayton of the Northfield Senior Center, whose
continuing dedication to help foster positive growth within the community is nothing short of
inspirational. Thank you. DZ

For Information

Please feel free to contact us for additional information about our services or if you have any
guestions about the information provided above. Thank you for supporting public transportation
and our efforts to support your community.

Green Mountain Transit Agency
6088 VT Route 12
Berlin, VT 05602
1-802-223-7BUS
www.gmtaride.org
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| GREEN UP VERMONT I

This past year, families and communities worked together to ensure that the first Saturday in
May, Green Up Day, would continue as a special Vermont tradition 38 years and counting! We
were the first state in our nation to designate a day for such cleaning of the entire state. Working
together, we can keep our unique Green Up spirit growing for Vermont. Green Up Vermont is
the not-for-profit 501© (3) organization that works to enhance our state's natural landscape and
waterways and the livability of our communities by involving people in Green Up Day and raising
awareness about the benefits of a lifter free environment.

The success of Green Up for Vermont depends upon two essential ingredients. One is the
combined efforts of individuals and civic groups who volunteer to make it all possible; and two,
the financial support given by the public and private sectors throughout Vermont.

With your town's help, we can continue our unique annual Vermont tradition of taking care of our
beautiful landscape and promoting civic pride so our children grow up with Green Up. Children
are our future, and Green Up Vermont focuses on education for grades K-12 with activities such
as a curriculum for K-4, activity booklets, a story and drawing booklet, and the annual poster and
writing contests. Please visit www.greenupvermont.org to learn more.

Careful use of resources minimizes Green Up's costs. The State appropriates funds that cover
about 12 percent of our budget. Last year, appropriations from cities and towns covered 14
percent of our budget, so we rely on your help to keep Green Up Day going. These funds pay for
supplies including over 45,000 Green Up trash bags, promotion, education, and services of two
part-time employees. We ask your community to contribute, according to population, to keep
Green Up growing for Vermont!

WWw.greenupvermont.org
greenup@greenupvermont.org

Mark your calendars. May 2, 2009 is the next scheduled "Green-Up Day!" Get your boots,
grab your gloves, invite a few friends and come join us in your community to make
Vermont even more GREEN!

| RANDOLPH TECHNICAL CAREER CENTER I

Budget Highlights

For the 2010 school year we are asking voters
For the third year in a row our budget has been trimmed(-. 17 in 607, 2.2 in ¢
in this budget year) to come in at less than the rate of inflation. The budget is one that

provides support for programs to operate effectively without unnecessary expenses. Asin

years past we will maximize the use of federal Perkins grants and state equipment grants

to minimize the burden on taxpayers. The budget includes funds for our new program (see

next section) as well as, unfortunately, increased funds for heating and other energy-

related expenses.
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Vermont has lost nearly 5,000 students since 2004! Like most schools in Vermont, RTCC
is experiencing some reduction in enrollment (with a six-semester average of
approximately 140 students) which, even with the small budget increase, will mean an
increase of approx $600 per student tuition. Still, this allows us to operate with per-pupil
costs that are less than many, if not most, traditional high schools. RTCC, though, has
seen a smaller decrease in student enrollment than have most, if not all, of our sending
schools. This points to a continuing strong interest and need for our programs.

New Pr ogr a nidAftef aogreat edl 0f research and discussion we will replace our
discontinued Computer Technology program. A Public Safety & Criminal Justice
program will be provided in the fall. Tom Harty has been retained to help organize the
program and prepare materials for outreach to schools and students over the next few
mont hs. RTCC Boardodés Program Committee

time discussing options, reviewing occupational and post-secondary opportunity data, and
weighing what each option would mean for our students and our sending schools. A
significant outreach to sending school students occurred this past spring when a program
interest survey was personally distributed to area students by Guidance Coordinator Pat
Halpin, and Cooperative Education Coordinator Abbe Meiling. Additionally, we are adding

Teacher Preparation to our Human Service

and

Technol ogi eso to our Health Careers program.

Dual Enrollment Courses i Much to the credit of Abbe Meiling, Cooperative Education
Coordinator, this yearbés students wil/

RTCC. Students have the opportunity to enr o | | in CCVO6s Introducti

course where they learn skills to succeed in college. Successful completion earns students

t wo fivoucherso to take additional, for credi

Adual enr ol lexaseasfollows:dCplinarydnssia NECI (with credit and a $10,000
scholarship available); Automotive Technology - 3 credits at NH Technical College; Human
Services - up to 9 credits at CCV; Graphic Arts students - up to 9 credits at Lyndon State
College; Business Managementi CCV Accounting, and Media & Communications - CCV
Film course. The value of these vouchers and scholarships is worth approximately
$1,000 each for a total, conservative, value accessed by RTCC and our students of
$100,000 earned during this school year alone!

Space does not allow me to expand on the 423 Adult Education registrations or the
significant, $45,000, Department of Labor grant we received, numerous community service

(Ol

pro

compl e
or

t,

activities, the accomplishments of all our programs, orthe i ncreased attent.

focused on helping our students in all academic areas.

RTCC is extremely grateful for the ongoing support we receive from our communities.
Thank you for giving us the opportunity to share technical education with your children!
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| VERMONT LEAGUE OF CITIES AND TOWNS I

The Vermont League of Cities and Towns (VLCT) is a nonprofit, nonpartisan organization
that is owned by its member municipalities and directed by a 13-member Board of
Directors.

VLCTO6s mission i s tmoVerment local goaenndents Our memipdrsh
include all 246 Vermont cities and towns, along with 145 other municipal entities, including
villages and fire districts.

Vermonters use local government services, including highways, police, fire, recreation,
libraries, sewer, and water, on a daily basis. In large part, volunteer elected and appointed
municipal officials lead these local governments.

VLCT provides the following services to its member cities and towns, so that they may
provide their citizens with quality services at affordable costs:

e Legal, consulting and education services. In the past year, VLCT responded to over
3,000 inquiries for assistance from municipal officials. Our Municipal Assistance
Center (MAC) conducted 12 workshops and 38 on-site training sessions that
attracted over 1,400 people. MAC distributed almost 150 hard copy handbooks to
municipal officials, but also made all its handbooks available free of charge on our
website at our Resource Library. The Library also contains over 500 other electronic
documents currently accessible to all. MAC has also retained the services of
professionals in municipal finance, administration and policing to provide consulting
advice to towns.

e Advocacy representation before the state and federal governments to ensure that
municipalities have the resources and authority they need to serve their citizens.
VLCT is a leader in the education finance debate, in land use discussions, and in
securing revenues for town highway and bridge maintenance programs.
Municipalities will be facing significant challenges in the 2009 legislature assuring
that state fiscal woes are not shifted to local governments and property taxpayers.

e Purchasing opportunities to provide needed services at the lowest cost. Examples
include municipal employee health insurance and liability coverage for town
operations. The VLCT Health Trust represents the most affordable option available
to provide health insurance to municipal employees. The value of the VLCT
Property and Casualty Intermunicipal Fund (PACIF) to all our members is realized
daily as members take advantage of loss prevention training and assistance, as well
as reasonable insurance rates. These two trusts, with the addition of the VLCT
Unemployment Trust, were responsible in 2007 for $46 million in municipal tax
dollars spent for insurance and risk management services. Last summer, VLCT was
instrumental in assuring that towns would be able to obtain road salt for winter
highway maintenance at an affordable price and adequate quantities.
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TOWN GENERAL, CAPITAL, & RESERVE BUDGET

REVENUE
PROPERTY TAXES

420 Liquor Licenses

421 Dog Licenses

422 Driveway Permits

423 Building/Zoning Permits
430 Town Clerk Fees

430 Town Clerk-Passport Fees
433 Insurance Fees

434 Special Detail-Police

434 START/SHARP/GHSP-Police
434 Special Detail-Ambulance
435 Ambulance Fees

435 Ambulance - Berlin & Roxbury

437 Mechanic Maintenance Fees
438 Norwich University

439 Pool-Daily Fees

439 Pool Passes

439 Pool-Swim Lessons

439 Recreation Rental Fees
442 Copying Fees

444 Gen Gov Admin

447 Bookkeeping Fee

450 Delinquent Tax Penalty
451 Delinquent Tax Interest
451 Tax Sale Fees - Net of Cost
452 Dog Fines

453 Court/Local Fines

454 Speeding Fines

456 Parking Fines

457 Alarm Response Fee

461 Railroad Tax

465 Grant - State/Federal

467 State Appraisal

2007-08
Approp.

1,444,610

1,200
2,800
0
18,000
40,000
1,500
300
2,500
2,200
6,000
234,610
0
40,830
60,000
820
6,000
2,400
0

280
26,380
98,460
20,000
17,000
0
1,100
1,750
20,000
2,750
0
1,300
0
18,000

2007-08

Actual

1,470,793

1,322
2,636
180
26,637
43,326
1,595
433
6,686
7,862
6,477
299,678
0
40,830
60,000
2,504
5,974
2,311
750
152
26,380
98,460
18,708
22,766
2,723
494
1,084
16,142
4,723
200
1,262
344
18,972

2008-09

Approp.
1,376,010

1,200
2,800
0
13,000
42,500
1,500
300
2,600
6,200
6,000
250,000
0
43,650
61,800
820
6,000
2,400
0

280
26,680
99,470
20,000
12,000
0
1,100
1,750
20,000
4,000
0
1,300
0
18,000

2009-10
Budget

1,360,290

1,200
2,800
0
13,000
42,500
1,500
300
2,600
6,200
6,000
263,000
7,000
47,250
63,650
820
6,000
2,400
0

280
29,230
109,570
20,000
12,000
0
1,100
1,750
20,000
4,000
0
1,300
0
18,000

Footnotes:

437 Mech Maintenance Fees - Charges to other departments for Mechanics Personnel Cost.

444 Gen Gov Admin & 447 Bookkeeping Fee - Charges to other depts for admin services.
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2007-08 2007-08 2008-09 2009-10
REVENUE CONTINUED: Approp. Actual Approp. Budget
470 Property Tax Interest 3,500 6,666 3,500 3,500
471 Interest Income 7,000 45,333 26,000 10,000
472 Cemetery Lots & Care 4,000 9,200 4,000 4,000
473 Rent-T/H & V/H 16,020 16,020 17,640 18,070
474 Rent-Interdepartmental 11,130 11,130 12,260 12,560
475 Miscellaneous 0 1,629 0 0
476 Refunds 0 8,663 0 0
488 Sale of Equipment 0 1,625 0 0
497 Current Use - State of VT 0 80,827 0 0
499 Taxes-From VG for Housing Loss 0 0 0 9,060
499 Taxes-Recovery/(Deferred) 0 (44,939) 0 0
499 Taxes-Act 68 Admin 0 4,063 4,000 4,000
499 Taxes-$15 Late Fee 0 210 0 0
Transfer from Cemetery Fund 4,000 8,395 6,000 6,000
Transfer Matching Fund Set Aside 0 0 9,550 0
Transfer Current Use Reserve 66,840 66,840 85,400 87,910
Norwich Construction Contribution 0 0 0 72,000
Surplus - Town General 0 0 256,930 197,730
Surplus - Health 0 0 0 20,940
C.I.P. Records Restoration 0 4,931 0 0
C.1.P. Grant-Lister Training 0 402 0 0
C.1.P. Interest Income 0 5,346 0 0
C.1.P. Community Room Donations 0 844 0 0
Subtotal Revenue 2,183,280 2,419,589 2,446,640 2,489,510
Article 10 2008 Warning-Police Station Bond 900,000
Total Revenue 2,183,280 2,419,589 3,346,640 2,489,510

Footnotes:

Transfer Current Use Reserve - 2009-10 budget is money received in 2008 for Current Use

from the State of Vermont.

488 Sale of Equipment - FY 07-08 Actual represents funds received from the sale of a Fire dept

boom truck. The funds were transferred to the CIP.

Article 10 of the 2008 Warning approved borrowing $900,000 for a new police station.
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TOWN GENERAL, CAPITAL, & RESERVE SUMMARY

Department

120 Selectboard

130 Town Manager

140 Town Clerk

160 Board of Civil Authority
230 Treasurer/Accounting
240 Delinquent Tax Collector
260 Listers

320 Fire Department

330 Police Department

340 Ambulance Department
410 Public Works Admin
430 Cemetery

440 Town Garage

445 Library/Historical Society Bld
510 Human Services Budgeted
520 Grounds/Parks/Facilities
530 Recreation Committee
610 Management Support
620 Planning/Zoning

Debt Retirement/Other
Capital & Reserves

Subtotal Expenditures

Article 10 2008 Warning-Police Station

Non-budgeted Petitions/Articles

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
97,100 91,154 109,950 98,840
83,060 77,197 84,450 90,170
114,310 103,922 107,470 112,570
6,540 6,218 8,950 5,460
206,000 191,884 207,180 227,500
22,030 18,526 22,030 22,030
40,000 18,268 41,890 41,740
56,750 47,847 59,650 69,700
619,820 582,390 634,450 679,050
225,860 239,768 196,540 208,560
72,830 69,976 77,970 83,640
34,170 39,621 42,720 45,440
27,150 25,369 70,790 28,120
31,800 40,355 37,920 44,640
89,580 89,580 121,550 129,760
58,110 74,100 59,330 99,470
0 0 0 370
47,820 44,540 53,050 54,610
32,490 22,678 30,590 32,710
102,230 101,152 107,600 136,460
185,730 111,072 356,910 278,670
2,153,380 1,995,617 2,430,990 2,489,510
900,000
29,900 29,597 15,650 0
2,183,280 2,025,214 3,346,640 2,489,510

Footnotes:

Capital & Reserves - FY 07-08 Actual Column represents funds actually expended. It
does not reflect money set aside for future use. Please see the Capital & Reserve

Project Balances for this information.
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SELECTBOARD - 120

DETAILED
EXPENDITURES

500

Personnel Services

501
502
516
517

600

Elected
Health Officer-Appointed
Workers Comp
FICA Expense
Subtotal

Contract Services

601
602
606
607
610
611
619
631

Professional Services
Legal Services

Green Up Day

Town Reports
Professional Audit
Board Meeting Minutes
County Tax

Cent VT Economic Dev

6331 Conservation Commission

637
640
647
657

700

VT League Cities/Towns
Cent VT Solid Waste
Green Mountain Transit
Merger

Subtotal

Administrative

707
712
717
723
741

800

Dues, Mtgs, Subscriptions
Public Officials Insurance
Advertising/Legal Notices
Public Relations Expense
E911

Subtotal

Materials/Supply

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
3,000 3,000 3,000 3,000
0 0 0 1,000
0 0 0 60
230 229 230 310
3,230 3,229 3,230 4,370
1,040 800 see acct 611
15,000 10,534 15,000 12,000
0 0 0 100
2,250 1,975 2,500 2,250
11,000 11,000 11,500 12,000
0 0 1,040 1,040
24,860 22,981 34,130 25,000
2,000 2,000 2,000 2,000
0 0 250 250
5,150 5,153 5,330 5,330
18,000 18,030 18,000 18,000
3,250 3,250 3,350 3,350
1,000 115 1,000 500
83,550 75,838 94,100 81,820
200 124 300 300
8,270 8,972 9,370 9,400
1,400 2,612 2,500 2,500
200 57 200 200
250 322 250 250
10,320 12,087 12,620 12,650
0 0 0 0
97,100 91,154 109,950 98,840

Footnotes:

601 Professional Services - In 08-09, we created a new acct #611 specifically for Board
Meeting Minutes.

610 Professional Audit and 619 County Tax were transferred into the Selectboard budget in

502 Health Officer and 606 Green Up Day were transferred into the Selectboard budget.

order to eliminate departments with only one line item.
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MANAGER - 130

DETAILED
EXPENDITURES

500

Personnel Services

502
505
515
516
517
518
519
530

600

Manager's Salary
Clerical

Health/Dental/Life/Disability Ins

Workers' Compensation

FICA Expense

Retirement

ICMA Deferred Comp

Vehicle Allowance
Subtotal

Contract Services

639

700

Equipment Contract

Administrative

701
702
705
706
707

800

Telephone

Postage

Office Supplies

Office Equipment

Dues, Mtgs, Subscriptions
Subtotal

Materials/Supply

825

Equipment Maintenance

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
34,820 33,925 36,180 38,940
19,840 19,322 20,100 21,630
10,220 7,421 10,270 11,040
290 274 290 310
4,430 4,306 4,560 4,910
2,730 2,662 2,820 3,030
3,280 3,195 3,380 3,630
1,050 1,050 1,050 1,050
76,660 72,155 78,650 84,540
50 22 50 in support

600 475 600 480
300 250 200 200
750 594 750 750
200 0 200 200
4,000 3,701 4,000 4,000
5,850 5,020 5,750 5,630
500 0 0 0
83,060 77,197 84,450 90,170

Footnotes:
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TOWN CLERK - 140

DETAILED
EXPENDITURES

500

Personnel Services

501
502
515
516
517
518
519

600

Elected
Appointed
Health/Dental/Life/Disability Ins
Workers' Compensation
FICA Expense
Retirement
ICMA Deferred Comp
Subtotal

Contract Services

621
622
639

700

Computer Programming/Repair
Copier Maintenance
Equipment Contract

Subtotal

Administrative

701
702
705
706
707
717

800

Telephone

Postage

Office Supplies

Office Equipment

Dues, Mtgs, Subscriptions

Advertising/Legal Notices
Subtotal

Materials/Supply

830
843

Department Supplies
Computer Supplies/Maintenance
Subtotal

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
38,810 37,814 40,420 43,330
27,120 26,423 27,480 29,560
27,260 22,083 19,040 20,470
350 331 360 370
5,330 5,163 5,510 5,910
3,300 3,212 3,400 3,740
3,690 3,844 4,080 4,370
105,860 98,870 100,290 107,750
0 0 350 350
1,200 657 630 in support
250 40 250 in support
1,450 697 1,230 350
450 416 450 420
850 1,069 850 850
2,000 1,346 1,500 1,500
350 58 300 200
350 156 350 200
1,000 317 1,000 500
5,000 3,362 4,450 3,670
2,000 613 1,500 800
0 380 in office supplies
2,000 993 1,500 800
114,310 103,922 107,470 112,570

Footnotes:
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BOARD OF CIVIL AUTHORITY - 160

DETAILED 2007-08 2007-08 2008-09 2009-10
EXPENDITURES Approp. Actual Approp. Budget

500 Personnel Services

501 Elected 2,080 1,098 2,180 1,080
517 FICA Expense 160 84 170 80
Subtotal 2,240 1,182 2,350 1,160

600 Contract Services
6211 Voting Machine Programming 2,000 2,291 4,000 2,200

700 Administrative

702 Postage 1,500 408 1,500 1,000
703 Printing - Ballots 750 2,315 750 750
707 Dues, Mtgs, Subscriptions 0 0 300 300
714 Mileage 50 22 50 50

Subtotal 2,300 2,745 2,600 2,100
800 Materials/Supply 0 0 0 0
Total Expenditures 6,540 6,218 8,950 5,460
Footnotes:
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TREASURER/ACCOUNTING - 230

DETAILED
EXPENDITURES

500

Personnel Services

501
503
505
508
515
516
517
518
519

600

Elected
Supervisor
Clerical
Overtime
Health/Dental/Life/Disability Ins
Workers' Compensation
FICA Expense
Retirement
ICMA Deferred Comp
Subtotal

Contract Services

621
622

700

Computer Programming/Repair
Maintenance Contract
Subtotal

Administrative

701
702
705
706
707
717
720
720
725
729
733
740

800

Telephone
Postage
Office Supplies
Office Equipment
Dues, Mtgs, Subscriptions
Advertising/Legal Notices
Short-Term Interest
Interest to Taxpayer
Training
Abatements
Cash Under/(Over)
Bank Charges

Subtotal

Materials/Supply

843

Computer Supplies/Maint

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
1,500 1,500 1,500 1,500
49,590 48,864 51,500 54,080
72,890 68,961 73,890 82,740
0 127 0 0
41,980 37,215 40,460 46,190
660 616 650 700
9,990 9,547 10,230 11,150
6,120 5,898 6,270 6,990
6,620 6,368 6,780 7,380
189,350 179,096 191,280 210,730
0 0 750 750

6,530 5,883 6,700 7,180
6,530 5,883 7,450 7,930
260 234 250 240
1,300 1,537 1,300 1,600
3,100 2,837 2,750 3,000
350 0 350 360
1,000 163 1,000 170
260 84 300 200
2,000 0 1,000 1,000
0 30 0 0

0 0 0 770

0 202 0 0

0 (148) 0 0

1,400 1,901 1,500 1,500
9,670 6,840 8,450 8,840

450 65 moved to 621

206,000 191,884 207,180 227,500

Footnotes:

500 Personnel Services - 52% is charged to the Village & received back under revenue
account #447 Bookkeeping Fee.
Fees are also charged to the Highway Department and received back under revenue

account #444 General Gov Administration.

843 Computer Supplies/Maint - Supplies will be allocated to acct 705 Office Supplies and
programming will be allocated to acct 621 Computer Programming/Repair.
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DELINQUENT TAX COLLECTOR - 240

DETAILED 2007-08 2007-08 2008-09 2009-10
EXPENDITURES Approp. Actual Approp. Budget

500 Personnel Services

501 Elected 20,000 16,893 20,000 20,000
517 FICA Expense 1,530 1,292 1,530 1,530

Subtotal 21,530 18,185 21,530 21,530
600 Contract Services 0 0 0 0

700 Administrative

702 Postage 300 341 350 350
705 Office Supplies 150 0 100 100
707 Dues, Mtgs, Subscriptions 50 0 50 50

Subtotal 500 341 500 500
800 Materials/Supply 0 0 0 0
Total Expenditures 22,030 18,526 22,030 22,030
Footnotes:
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LISTERS - 260

DETAILED 2007-08 2007-08 2008-09 2009-10
EXPENDITURES Approp. Actual Approp. Budget
500 Personnel Services
500 Labor 21,000 0 0 0
501 Elected 0 4,605 21,080 21,080
516 Workers' Compensation 440 530 410 370
517 FICA Expense 1,610 352 1,610 1,610
Subtotal 23,050 5,487 23,100 23,060

600 Contract Services

601 Professional Services 12,000 9,717 14,500 14,500
622 Maintenance Contract 1,500 1,782 1,730 2,500
Subtotal 13,500 11,499 16,230 17,000

700 Administrative

701 Telephone 400 271 350 280
702 Postage 700 571 300 500
705 Office Supplies 1,000 426 1,000 500
706 Office Equipment 450 0 500 0
707 Dues, Mtgs, Subscriptions 700 0 0 0
714 Mileage 200 14 410 400

Subtotal 3,450 1,282 2,560 1,680
800 Materials/Supply 0 0 0 0
Total Expenditures 40,000 18,268 41,890 41,740
Footnotes:
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FIRE DEPARTMENT - 320

DETAILED
EXPENDITURES

500

Personnel Services

507
516
517
518
532

600

Part-time

Workers' Compensation

FICA Expense

Retirement

Shots/HepB/Safety
Subtotal

Contract Services

654
655

700

Dispatching
Mutual Aid
Subtotal

Administrative

701
707
708
710
715
717
725
737

Telephone

Dues, Mtgs, Subscriptions

Vehicle Insurance

Bldg/Prop Insurance

Radio Expense

Advertising/Legal Notices

School/Training Expense

Professional Liability Insurance
Subtotal

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
18,000 16,706 18,500 21,000
2,970 2,835 2,920 3,090
1,380 1,278 1,420 1,610
500 528 600 600
1,500 83 1,000 1,000
24,350 21,430 24,440 27,300
0 0 0 5,600

300 0 300 300
300 0 300 5,900
1,150 1,053 1,000 1,060
300 230 300 300
3,800 3,734 3,970 3,850
1,250 1,925 1,900 2,120
2,000 2,072 2,500 2,500
50 161 50 50
1,000 100 1,000 1,000
640 649 560 800
10,190 9,924 11,280 11,680
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FIRE DEPARTMENT - 320

DETAILED 2007-08 2007-08 2008-09 2009-10
EXPENDITURES Approp. Actual Approp. Budget

800 Materials/Supply

801 Electricity 1,400 1,517 1,500 1,650
802 Heating Fuel 3,500 4,898 4,000 4,500
803 Water 280 245 280 280
805 Sewer 600 385 500 500
807 Gasoline/Diesel 500 1,143 600 1,000
816 Vehicle Maintenance 2,200 671 2,000 2,000
817 Vehicle Maint Fee 1,630 1,630 1,750 1,890
830 Department Supplies 2,300 1,519 3,000 3,000
835 Personal Protective Equip 3,000 1,090 3,500 3,500
838 Building Maintenance 1,000 1,420 1,500 1,500
846 Equipment Purchase 5,500 1,975 5,000 5,000

Subtotal 21,910 16,493 23,630 24,820
Total Expenditures 56,750 47,847 59,650 69,700
Footnotes:

817 Vehicle Maint Fee - Paid to TG for Mechanic - under revenue acct #437 Mech Maint Fee.
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POLICE DEPARTMENT - 330

DETAILED
EXPENDITURES

500

Personnel Services

502
503
504
505
506
506
507
508
509
513
513
513
515
516
517
518
519
520

600

Appointed

Supervisor

Officers

Clerical

Special Detail

START/SHARP/GHSP Details

Part-time

Overtime

Standby

Shift Pay

Longevity Pay

Uniform Allowance

Health/Dental/Life/Disability Ins

Workers' Compensation

FICA Expense

Retirement

ICMA Deferred Comp

Unemployment Comp
Subtotal

Contract Services

601
609
613
614
622
639

701

Prisoner Lock Ups

Janitorial Services

Humane Society

Dog Kennel

Maintenance Contract

State of VT Records Mgmt
Subtotal

Administrative

701
702
705
706
707

Telephone

Postage

Office Supplies

Office Equipment/Maintenance
Dues, Mtgs, Subscriptions

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
150 150 150 150
55,910 54,475 58,070 60,990
230,670 200,278 237,830 252,640
34,320 33,426 35,650 37,440
5,000 2,712 2,000 2,000
2,000 8,702 5,000 5,000
6,000 16,065 6,000 6,000
12,500 17,813 12,890 15,500
1,040 220 1,040 1,040
2,480 2,034 2,480 2,480
600 600 900 600
2,880 2,520 2,880 2,880
110,150 94,203 108,120 121,740
19,230 15,351 18,330 16,960
27,440 25,948 28,350 30,040
28,430 25,809 29,310 31,400
5,070 4,315 5,620 5,910
0 1,476 0 0
543,870 506,097 554,620 592,770
2,550 1,555 2,550 2,000
1,350 1,338 1,420 1,500
2,000 2,000 2,000 2,000
500 702 500 550
900 944 700 350
5,100 3,881 4,500 4,500
12,400 10,420 11,670 10,900
3,500 2,723 3,200 2,750
600 542 500 550
1,250 736 1,300 1,300
1,800 420 1,000 750
250 594 200 500
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POLICE DEPARTMENT - 330

DETAILED 2007-08 2007-08 2008-09 2009-10
EXPENDITURES Approp. Actual Approp. Budget
701 Administrative Cont'd
708 Vehicle Insurance 2,500 2,490 2,650 2,700
710 Bldg/Prop/Boiler Insurance 1,350 696 1,400 1,400
714 Mileage 250 150 250 200
715 Radio Expense 1,500 2,027 3,000 3,000
717 Advertising/Legal Notices 250 0 400 200
725 School/Training Expense 2,500 197 2,500 2,500
736 Police Liability Insurance 4,750 8,580 6,940 12,000
Subtotal 20,500 19,155 23,340 27,850
800 Materials/Supply
801 Electricity 2,800 2,955 3,000 3,500
802 Heating Fuel 3,800 3,934 4,800 4,800
803 Water 280 262 280 280
805 Sewer 420 422 420 450
807 Gasoline 15,000 15,205 15,000 16,500
816 Vehicle Maintenance 5,000 7,623 5,000 5,500
816 Vehicle Offset Billed 0 (1,500) 0 0
817 Vehicle Maint Fee 5,450 5,450 5,820 6,300
830 Department Supplies 3,200 4,470 3,200 4,200
835 Uniforms 4,800 6,496 5,000 4,500
838 Building Maintenance 1,500 689 1,500 700
846 Equipment Purchase 800 712 800 800
Subtotal 43,050 46,718 44,820 47,530
Total Expenditures 619,820 582,390 634,450 679,050

Footnotes:
639 State of VT Records Mgmt - Maintenance Contract with Dept of Public Safety.

817 Vehicle Maint Fee - Paid to TG for Mechanic - under revenue acct #437 Mech Maint Fee.
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AMBULANCE - 340

DETAILED
EXPENDITURES

500

Personnel Services

502
503
505
506
507
507
509
511
515
516
517
518
519
532

600

Health Officer-Appointed
Supervisor
Clerical
Special Detail
Part-time
Training Pay
Weekend Standby
Daytime Transfers
Health/Dental/Life/Disability Ins
Workers' Compensation
FICA Expense
Retirement
ICMA Deferred Comp
Shots/HepB

Subtotal

Contract Services

622
654

700

Maintenance Contract
Dispatching
Subtotal

Administrative

701
702
705
706
707
708
714
715
716
717
725
729
731
732
737

Telephone

Postage

Office Supplies

Office Equipment

Dues, Mtgs, Subscriptions

Vehicle Insurance

Mileage

Radio Expense

Rent

Advertising/Legal Notices

School/Training Expense

Collection Exp/Abatement

Insurance Not Allowed/Denied

Estimated Uncollectible

Malpractice Insurance
Subtotal

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget

1,000 1,000 1,000 in selectboard
38,810 37,814 39,330 42,290
16,990 16,267 17,300 13,790
2,000 2,300 2,500 2,500
12,850 10,214 14,250 28,250
4,800 3,260 4,800 4,800
4,680 4,680 4,680 4,680
600 1,468 1,600 1,600
22,560 24,284 21,470 20,390
6,420 6,123 6,560 7,860
6,500 6,071 6,780 7,730
2,790 2,704 2,830 2,860
3,180 3,082 3,230 3,230
200 0 200 400
123,380 119,267 126,530 140,380
2,700 2,830 2,700 3,200
12,030 11,257 12,030 9,900
14,730 14,087 14,730 13,100
3,200 2,244 2,200 2,250
1,000 677 750 750
750 559 750 750
400 50 400 400
500 146 500 500
1,750 1,867 1,990 1,930
500 522 500 500
1,000 510 1,000 1,500
8,690 8,690 9,570 9,800
200 0 200 200
2,200 994 2,500 2,500
14,280 30,168 0 1,000
26,210 56,212 0 0
0 (25,000) 0 0
2,250 2,067 2,360 2,100
62,930 79,706 22,720 24,180
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AMBULANCE - 340

DETAILED
EXPENDITURES

800

Materials/Supply

807
815
816
817
825
830
835
843
846

Gasoline/Diesel

Medical Supplies

Vehicle Maintenance

Vehicle Maint Fee

Equipment Maintenance

Department Supplies

Uniforms

Computer Supplies/Maint

Equipment Purchase
Subtotal

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
3,200 7,824 9,200 9,200
10,000 10,995 12,000 12,000
5,000 2,529 4,000 3,000
2,720 2,720 2,910 3,150
700 657 700 700
2,000 1,601 3,000 2,000
1,200 382 600 600

0 0 0 100

0 0 150 150
24,820 26,708 32,560 30,900
225,860 239,768 196,540 208,560

Footnotes:

716 Rent - Paid to TG for Garage - under revenue acct #474 Rent Interdepartmental.

729 Collection Exp/Abatement & 731 Insur Not Allowed/Denied - Starting in FY 08-09,
abatements & charges above the Medicare/Medicaid/Insur Co allowed rates will be
netted from the revenue acct #435 Ambulance Fees.

817 Vehicle Maint Fee - Paid to TG for Mechanic - under revenue acct #437 Maint Mech Fee.
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PUBLIC WORKS ADMINISTRATION - 410

DETAILED
EXPENDITURES

500

Personnel Services

503
504
508
515
516
517
518
519

600

Supervisor
Technical
Overtime

Health/Dental/Life/Disability Ins

Workers' Compensation

FICA Expense

Retirement

ICMA Deferred Comp
Subtotal

Contract Services

601
641

700

Professional Services
Fuel Tank Assessment
Subtotal

Administrative

701
715
716
717
735

800

Telephone

Radio Expense

Rent

Advertising

Lease-Radio Site
Subtotal

Materials/Supply

825
830
835
842
845
846

Equipment Maintenance

Department Supplies

Uniforms

Equipment Rental

Small Tools

Equipment Purchase
Subtotal

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
3,250 3,162 3,290 3,450
33,630 33,509 36,320 38,810
1,060 1,341 1,140 1,220
7,370 5,208 7,580 8,180
2,270 2,511 2,490 3,460
3,050 3,055 3,270 3,490
1,900 1,901 2,040 2,180
1,930 1,932 2,070 2,210
54,460 52,619 58,200 63,000
500 0 500 0
100 50 250 250
600 50 750 250

50 76 80 80

300 0 300 300
2,440 2,440 2,690 2,760
100 0 500 500
2,280 2,349 2,350 2,500
5,170 4,865 5,920 6,140
1,000 1,042 1,000 1,200
7,500 10,229 8,000 10,000
800 541 800 1,000
1,050 311 1,050 1,050
750 319 750 500
1,500 0 1,500 500
12,600 12,442 13,100 14,250
72,830 69,976 77,970 83,640

Footnotes:

500 Personnel Services - 75% of cost is billed to other depts as Vehicle Maintenance Fee &

716 Rent - Paid to TG for Garage - under revenue acct #474 Rent Interdepartmental.

received under revenue acct #437 Mechanic Maintenance Fee.
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CEMETERY - 430

DETAILED 2007-08 2007-08 2008-09 2009-10
EXPENDITURES Approp. Actual Approp. Budget
500 Personnel Services 0 0 0 0

600 Contract Services

601 Professional Services 30,460 30,460 see acct 6341
603 Tree Removal 2,000 1,175 2,000 2,000
6341 Cemetery Care Contract included in account 601 32,000 33,600
6342 Cemetery-Winter-Holiday-W/E 800 400 800 600
6343 Falls Cemetery Care 0 6,726 7,200 8,500
Subtotal 33,260 38,761 42,000 44,700

700 Administrative
709 Gen Liab/Bldg/Prop Insurance 80 84 90 90

800 Materials/Supply

801 Electricity 330 315 330 350
830 Department Supplies 500 461 300 300

Subtotal 830 776 630 650
Total Expenditures 34,170 39,621 42,720 45,440
Footnotes:

In Fy 08-09, we created acct #6341 Cemetery Care Contract and acct # 6342 Cemetery-
Winter-Holiday-W/E in order to provide better line item descriptions.

6343 Falls Cemetery Care - In 2007, we took over care of the Northfield Falls Cemetery.
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TOWN GARAGE - 440

DETAILED
EXPENDITURES

500

Personnel Services

504
515
516
517
518
519

600

Technical
Health/Dental/Life/Disability Ins
Workers' Compensation
FICA Expense
Retirement
ICMA Deferred Comp

Subtotal

Contract Services

606
606

700

Trash Disposal
Green Up Day
Subtotal

Administrative

701
710
715

800

Telephone
Bldg/Prop/Boiler Insurance
Radio Expense

Subtotal

Materials/Supply

801
802
803
805
825
838
840

Electricity

Heating Fuel

Water

Sewer

Equipment Maintenance

Building Maint/Supplies

Heating System/Furnace
Subtotal

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
0 0 24,380 0
0 0 11,500 0
0 0 2,610 0
0 0 1,960 0
0 0 1,220 0
0 0 1,220 0
0 0 42,890 0
2,500 2,513 2,500 2,800
100 77 100 in selectboard
2,600 2,590 2,600 2,800
400 319 400 320
2,000 1,455 1,400 1,500
150 0 300 300
2,550 1,774 2,100 2,120
6,500 6,342 6,500 7,000
7,000 7,034 7,000 7,000
700 523 700 700
1,500 882 1,500 1,500
0 545 0 0
6,300 5,679 6,500 6,500
0 0 1,000 500
22,000 21,005 23,200 23,200
27,150 25,369 70,790 28,120

Footnotes:

Cost of Town Garage-excluding personnel-is billed to departments utilizing the area. Money is

received back under revenue account #473 & #474 Rents.

In the 09-10 budget, the maintenance position was combined with the prior Recreation

department under the new title Grounds/Parks/Facilities.
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LIBRARY/HISTORICAL SOCIETY BUILDING - 445

DETAILED 2007-08 2007-08 2008-09 2008-09
EXPENDITURES Approp. Actual Approp. Budget
500 Personnel Services 0 0 0 0

600 Contract Services

601 Professional Services 1,000 0 see acct 6222
606 Trash Disposal 0 0 1,000 1,400
609 Janitorial Services 3,900 4,750 5,100 5,100
6221 Elevator Maintenance 0 0 1,900 1,900
6222 Security Systems 0 0 1,000 1,000
Subtotal 4,900 4,750 9,000 9,400

700 Administrative

701 Telephone 1,300 1,300 1,300 1,300
710 Bldg/Prop/Boiler Insurance 4,500 6,744 6,520 6,520
Subtotal 5,800 8,044 7,820 7,820

800 Materials/Supply

801 Electricity 7,000 6,651 7,000 7,320
802 Heating Fuel 9,000 14,941 9,000 15,000
803 Water 250 223 250 250
805 Sewer 350 337 350 350
838 Building Maint/Supplies 4,500 5,409 4,500 4,500

Subtotal 21,100 27,561 21,100 27,420
Total Expenditures 31,800 40,355 37,920 44,640
Footnotes:

Ownership of the Brown Public Library Building has returned to the Town of Northfield.
We will pay facility expenses directly from this budget.

We also continue to pay a flat appropriation directly to the Brown Public Library under
the Human Services Department.
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HUMAN SERVICES BUDGETED - 510

DETAILED
EXPENDITURES

500 Personnel Services

600 Contract Services

615 Senior Citizens

618 Home Health

625 Brown Public Library
Subtotal

700 Administrative

800 Materials/Supply

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
0 0 0 0
5,000 5,000 20,000 20,000
10,500 10,500 10,500 10,500
74,080 74,080 91,050 99,260
89,580 89,580 121,550 129,760
0 0 0 0
0 0 0 0
89,580 89,580 121,550 129,760

Footnotes:

Non-budgeted Petitions & Articles specifically voted as separate articles on the Warning have
been moved to their own section following the Town General Capital & Reserves budget.
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GROUNDS/PARKS/FACILITIES - 520

DETAILED 2007-08 2007-08 2008-09 2009-10
EXPENDITURES Approp. Actual Approp. Budget
500 Personnel Services
503 Pool Director 7,160 6,000 7,160 7,510
504 Maintenance 0 0 0 24,940
507 Part-time Guards 17,000 20,913 18,000 18,000
507 Part-time Maintenance 4,500 4,448 0 0
515 Health/Dental/Life/Disability Ins 0 0 0 9,620
516 Workers' Compensation 2,140 1,609 1,740 3,320
517 FICA Expense 2,200 2,399 1,930 3,960
518 Retirement 0 0 0 1,250
519 ICMA Deferred Comp 0 0 0 1,250
Subtotal 33,000 35,369 28,830 69,850
600 Contract Services
606 Trash Disposal 0 0 330 500
700 Administrative
701 Telephone 300 122 300 120
702 Postage 30 2 30 30
709 Gen Liab/Bldg/Prop Insurance 820 1,035 1,040 1,120
717 Advertising/Legal Notices 200 324 600 500
725 School/Training Expense 0 56 100 100
Subtotal 1,350 1,539 2,070 1,870
800 Materials/Supply
801 Electricity 3,500 3,747 4,500 4,000
803 Water 4,000 7,818 4,500 4,500
805 Sewer 7,800 15,883 8,500 8,500
807 Gasoline/Diesel 260 573 600 600
810 Chemicals 3,500 3,371 3,500 3,500
825 Equipment Maintenance 1,500 3,921 2,500 0
830 Department Supplies 700 1,479 1,200 0
835 Uniforms 0 0 0 750
842 Equipment Rental 800 400 800 400
857 Facility Repair 1,700 0 2,000 5,000
Subtotal 23,760 37,192 28,100 27,250
Total Expenditures 58,110 74,100 59,330 99,470
Footnotes:

In the 09-10 budget, the maintenance position was combined with the prior Recreation
department under the new title Grounds/Parks/Facilities.
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RECREATION COMMITTEE - 530

DETAILED
EXPENDITURES

500 Personnel Services

600 Contract Services

700 Administrative

702 Postage

705 Office Supplies

717 Advertising/Legal Notices
Subtotal

800 Materials/Supply

Total Expenditures

2007-08 2007-08 2008-09 2009-10

Approp. Actual Approp. Budget
0 0 0 0
0 0 0 0
0 0 0 40
0 0 0 80
0 0 0 250
0 0 0 370
0 0 0 0
0 0 0 370

Footnotes:

This is a new department to fund Recreation programs.

59




MANAGEMENT SUPPORT - 610

DETAILED
EXPENDITURES

500

Personnel Services

535
536

600

Vaca/Sick Liability
Accrued Payroll Expense
Subtotal

Contract Services

622
638
639

700

Copier Maintenance

Health Admin/Fees-1/2 cost

Equipment Contract
Subtotal

Administrative

709
716
722

800

Gen Liab/Bldg/Prop Insurance

Rent

Office Equip/Support Fees
Subtotal

Materials/Supply

807

Gasoline/Diesel

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
3,000 0 4,000 4,000
4,000 4,685 5,000 5,000
7,000 4,685 9,000 9,000
0 0 0 630
1,700 1,744 1,700 1,750
0 0 0 100
1,700 1,744 1,700 2,480
11,200 12,886 13,350 13,600
21,470 18,660 21,500 24,030
1,450 860 1,500 1,500
34,120 32,406 36,350 39,130
5,000 5,705 6,000 4,000
47,820 44,540 53,050 54,610

Footnotes:

716 Rent - Paid to Village for Municipal Building office space and storage.
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PLANNING/ZONING - 620

DETAILED
EXPENDITURES

500

Personnel Services

502
507
516
517

600

Zoning Administrator
Part-time
Workers' Compensation
FICA Expense

Subtotal

Contract Services

633

700

Cent VT Reg Plan Com

Administrative

701
702
705
707
714
717

800

Telephone

Postage

Office Supplies

Dues, Mtgs, Subscriptions

Mileage

Advertising/Legal Notices
Subtotal

Materials/Supply

843

Computer Supplies/Maint

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
18,000 12,262 16,000 16,000

2,400 697 2,400 4,800
1,430 274 1,180 1,050
1,560 991 1,410 1,590
23,390 14,224 20,990 23,440
5,500 5,501 5,600 5,600
500 270 350 270
300 835 1,200 1,200
200 301 500 500
400 55 400 150
200 0 50 50
1,500 1,492 1,500 1,500
3,100 2,953 4,000 3,670
500 0 0 0
32,490 22,678 30,590 32,710

Footnotes:
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DEBT RETIREMENT/OTHER

2007-08 2007-08 2008-09 2009-10
DEBT/OTHER: Approp. Actual Approp. Budget
Debt Ret. - Library Bond 32,860 32,858 31,910 30,950
Debt Ret. - Pool Filter/Painting 16,720 16,652 0 0
Debt Ret. - Police Station Bond 0 0 30,000 67,270
Debt Ret. - Fire Station Bond 5,320 5,324 5,180 0
Debt Ret. - Fire Pumper 21,750 20,743 21,080 19,800
Debt Ret. - Memorial Pool Bond 25,580 25,575 19,430 18,440
Total TG Debt/Other 102,230 101,152 107,600 136,460

Footnotes:

See projected schedule of long term debt for final payment dates and loan balances.
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TOWN GENERAL CAPITAL & RESERVES

DETAILED
EXPENDITURES

Technology:
Computers/System (R)
Digitize Tax Maps
Copier (R)

Reappraisal:
Prior Reappraisal
Future Reappraisal-State $ (R)
Future Reappraisal-Tax $ (R)

Fire:
Building Improvements
Hose/Portable Pumps/Equip
Fire Pumper Trucks (R)
Fire Brush Truck (R)
Fire Aerial Truck (R)
Fire Tanker Truck (R)
Fire Air Pacs (R)
Thermal Imager (R)
Pagers

Police:
Police Vehicles (R)
Police Station-Norwich Contribution
Building Improvements
Computers
Office Equipment

Ambulance:
Computer
Building Improvements
2 NIBP Units SP02 Temp
Ambulance Defibrillators (R)
Ambulance Vehicles (R)
Ambulance Cot & Chairs (R)
Jaws of Life
Jaws of Life Equipment (R)

Cemetery:
General Cemetery Restoration
Stone/Monument Restoration
Falls Cemetery - Road
Falls Cemetery - Fence

2007-08
Approp.

5,000
0
4,800

15,000
18,000
0

5,000
3,000
22,500
2,000
3,750
2,500
5,000

28,370

ecNeoNe)

o OO

o

33,000
(2,900)

2,900

5,000
1,200
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2007-08
Actual

3,177
5,062
4,293

o o

24,694

[eNeoNoNeoNoNolNolNo)

cNeoNoNelNe]l

1,063
96

10,528
11,879

2,223
639

2008-09
Approp.

5,000
21,000

5,000
1,200
2,000
2,000

2009-10
Budget

4,000
2,200
0

18,000
5,000

5,000
3,000
22,500
2,000
15,000
2,500
6,500
2,000
1,600

24,590
72,000
1,000
1,200

500

3,000
20,850
2,200
3,630
800

4,000
1,000

1,000



TOWN GENERAL CAPITAL & RESERVES

DETAILED
EXPENDITURES CONT'D

Town Buildings/Land:
Town Garage Building Improve
Vehicle Lift (R)
New Emergency Facilities (R)
Demolish Structure at 110 Wall St
Land Purchase by Fire Station
Library Roof (R)
Library Building/Facility Improve

Grounds/Parks/Facilities:
Paint/Repair Pool (R)
Pool Filter (R)
Equipment/Facility Repair
Pool Vacuum
Diving Boards
Mower/Tractor (R)

Recreation Committee:
Picnic Shelters (R)
Design/Update Parks
Playground Equipment-Falls
Picnic Tables

Other:
Records Restoration
State Grant - Lister Training

Subtotal Expenditures

Article 10 2008 Warning-Police Station

Total TG Capital/Reserves

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
2,000 0 2,000 2,500
0 0 10,000 15,000
0 23,031 0 0
0 16,231 35,000 0
8,610 0 8,260 0
2,000 0 2,000 2,000
2,000 0 2,000 2,000
10,000 5,478 30,000 10,000
2,500 0 2,500 2,500
0 0 5,000 4,000
500 0 500 1,000
0 0 1,600 1,600
4,000 0 4,000 10,000
0 0 500 (500)
0 0 0 1,200
0 0 0 2,000
0 0 0 300
0 2,508 0 0
0 170 0 0
185,730 111,072 356,910 278,670
900,000
185,730 111,072 1,256,910 278,670

Footnotes:

FY 07-08 Actual Column represents funds actually expended. It does not reflect money set
aside for future use. Please see Capital & Reserve Project Balances for this information.

Article 10 of the 2008 Warning approved borrowing $900,000 for a new police station. As of this

printing, we borrowed $720,000. Norwich University is contributing 20% of the cost.

Items indicated with "(R)" were voted by the public as a reserve fund.
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NON-BUDGETED PETITIONS/ARTICLES

DETAILED
EXPENDITURES

500

Personnel Services

600

Contract Services

615
616
617
627
627
627
627
629
636
645
646
664
664
666
668

700

Senior Citizens-Additional $
Battered Women
Retired Senior Volunteer
Peoples Health/Wellness
Good Beginnings
Central VT Adult Basic Educ
Sexual Assault Crisis Team
Family Center
Nfld Observances
Washington County Youth
C.V.C.ALC.
W.C. Court Diversion
Crime Stoppers
Central VT Council Aging
Boys & Girls Club

Subtotal

Administrative

800

Materials/Supply

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
0 0 0 0
15,000 15,000 0 0
1,000 1,000 1,000 0
1,500 1,500 1,500 0
850 850 850 0
1,000 1,000 1,000 0
1,200 1,200 1,200 0
200 200 350 0
500 500 500 0
2,300 1,997 2,300 0
500 500 500 0
1,000 1,000 1,000 0
350 350 950 0
500 500 500 0
1,000 1,000 1,000 0
3,000 3,000 3,000 0
29,900 29,597 15,650 0
0 0 0 0

0 0 0 0
29,900 29,597 15,650 0

Footnotes:

Items listed above are Human Service articles specifically voted as separate articles on the
Warning. Any such items approved at the March 2009 meeting will be added to the tax

levy.
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TOWN GENERAL CAPITAL & RESERVE PROJECTS

Technology
-Copier
-Computers/System
-Digitize Tax Maps

Reappraisal
-Prior Reappraisal
-Future Reappraisal

Fire
-Hose/Portable Pumps/Equipment
-Building Improvements
-Air Pacs
-Fire Brush Truck
-Aerial Ladder Truck
-Fire Tanker
-Fire Pumper Trucks
-Sale of Fire Truck
-Sale of Bucket Truck
-Sale of Boom Truck

Police
-Building Improvements
-Copier
-Computer
-Vehicle Account

Ambulance
-Building Improvements
-Defibrillators
-Jaws of Life Equipment
-Vehicle Account
-Ferno Cot/Chairs

Cemetery
-Paving
-Stone Restoration
-Mt Hope Expansion
-Mt Hope South Gate
-Mt Hope Front Wall
-Mt Hope Road
-General Cemetery Restoration

Buildings/Land
-Town Garage Improvements
-Town Garage - Paving Rd/Parking
-Land Purchase by Fire Station
-Demolish Structure 110 Wall
-New Emergency Facilities

Library/Historical Society Building
-Building Improvements
-Library Roof Reserve
-Community Room Donations

Grounds/Parks/Facilities
-Pool-Repair/Paint
-Pool Filter
-Backstop/Fence
-Mower
-Pool Vacuum

Other
-Records Restoration
-State Grant - Lister Training
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Ongoing Project List

PROJECT BALANCES
06/30/08

8,677
8,573
4,963

(38,959)
38,268

7,642
18,323
11,006

2,000

7,179

5,053
31,260

313
578
1,625

1,748
656
3,224
36,708

48
1,378
5,476

74,914
113

1,076

561
7,421
1,538
4,132

510
5,786

2,000
12,028
(8,255)

(16,231)
(6,797)

2,000
2,515
2,089

4,522
5,053
2,754
8,085
1,027

4,685
544

267,809



Technology
Computers/System

Digitized Tax Maps
Copier

Reappraisal

Prior Reappraisal

Future Reappraisal-State $
Future Reappraisal-Tax $

Fire

07 Pumper

96 Pumper

72 Aerial Truck

99 Brush Truck

93 Tanker
Hose/Portable Pumps/Equip
Building Improvements
Air Pacs

Thermal Imager
Pagers

APPROP. BUDGET

TOWN GENERAL 10 YEAR CAPITAL IMPROVEMENT PLAN

08 09 10 11 12 13 14 15 16 17 18
09 10 11 12 13 14 15 16 17 18 19
5000 4000 5000 5000 5000 5000 5000 5000 5000 5000 5,000
21,000 2200 2500 2500 2500 2,500 2500 2,500 2500 2500 2,500
- - - - - - - 1,000 1,000 1,000 1,000
38,960 - - - - - - - - - -
18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000
15,000 5000 15000 15000 15000 15000 15000 15000 15000 15000 15,000
7500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500
15,000 15000 15000 15000 15000 15000 15000 15000 15000 15,000 15,000
8,500 15000 8500 8500 8500 8500 5000 5000 5000 5000 5000
2,000 2000 4200 4200 4200 4200 4200 4200 4200 4200 2,670
2,500 2500 5600 5600 5600 5600 5600 5600 5700 2,500 2,500
3,000 3,000 3000 3,000 3000 3000 3,000 3000 3000 3,000 3,000
5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000
6,000 6500 6500 6500 6500 6500 6500 6500 6500 6500 6500
2,000 2000 2000 2,000 2000 2000 2,000 2000 2000 2,000 2000
- 1,600 - - - - - - - - -
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Police

02 Chevy Impala

03 Dodge Durango

06 Chevy Impala

07 Dodge Durango
08-09 Vehicle

Police Station-Norwich Contrib
Building Improvements
Copier

Computers

Office Equipment

Ambulance

2 NIBP Units SP02 Temp
05 Ferno 2 Cots & 3 Chairs
03 Defibrillators

07 Defibrillators

Building Improvements
Jaws of Life

Jaws of Life Equipment
90 Ford Rescue

97 Ford Ambulance

03 Ambulance

08 Ambulance

TOWN GENERAL 10 YEAR CAPITAL IMPROVEMENT PLAN

APPROP. BUDGET
08 09 10 11 12 13 14 15 16 17 18
09 10 11 12 13 14 15 16 17 18 19
3,670 - - - - - - - - - -
8,670 10,660 4,670 4,670 4670 4670 4,670 4670 4670 4,670 4,670
4200 4800 4,800 5000 4,330 4330 4330 4330 4330 4,330 4,330
4300 4,800 4,800 4,800 4,800 4,670 4670 4670 4670 4670 4,670
- 4330 4330 4330 4330 4330 4,330 4330 4,330 4330 4,330
- 72,000 36,000 36,000 36,000 - - - - - -
- 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
- - 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
- 1200 1,200 1,200 1200 1,200 1,200 1200 1,200 1,200 1,200
9,550 - - - - - - - - - -
3,000 - - - - - - - - - -
- 2200 2200 2200 2200 2200 2200 2200 2200 2200 2200
2,000 2000 3,000 2,000 2000 2000 2,000 2000 2000 2,000 2,000
- 1,000 2,000 2,000 2,000 2000 2000 2000 2000 2000 2000
500 500 500 500 500 500 500 500 500 500 500
- 3630 3630 3630 3630 3630 3630 3630 3,630 3630 3,630
- 800 710 710 710 710 710 710 710 710 710
- 3350 3350 3350 3350 3350 3350 3350 2,000 2000 2000
33,000 - - - - - - - - - -
25000 10,000 10,000 10,000 10,000 10,000 7,500 7,500 7,500 7,500 7,500
- 7500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500
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Cemetery
Stone/Monument Restore

Mt Hope Front Wall
General Cemetery Restore
Falls Cemetery - Road
Falls Cemetery - Fence

Town Buildings/Land

TG Building Improvements
Vehicle Lift

TG Sprinkler

Demolish Bldg-110 Wall St
Land Purchase by Fire Station

Library/Historical Society Bld
Replace Roof
Building Improvements

Grounds/Parks/Facilities
Paint/Repair Pool

Pool Filter
Equipment/Facility Repair
Pool Vacuum

Diving Boards
Mower/Tractor

Recreation Committee
Picnic Shelters
Design/Update Parks
Playground Equipment-Falls
Picnic Tables

Subtotal
Article 10 2008 Police Station

Total Town General

TOWN GENERAL 10 YEAR CAPITAL IMPROVEMENT PLAN

APPROP. BUDGET
08 09 10 11 12 13 14 15 16 17 18
09 10 11 12 13 14 15 16 17 18 19
1,200 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
- - 1000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
5000 4000 5000 5000 5000 5000 5000 5000 5000 5000 5,000
2,000 - - - - - - - - - -
2,000 1,000 - - - - - - - - -
2,000 25500 2,500 2,500 2,500 2,500 2,500 2,500 25500 2500 2,500
10,000 15,000 - - - - - - - - -
- - 5000 5000 5000 5000 5000 5000 5,000 - -
35,000 - - - - - - - - - -
8,260 - - - - - - - - - -
2,000 2,000 2000 2000 2000 2000 2000 2000 2000 2000 2,000
2,000 2,000 2,000 2000 2000 2000 2000 2000 2000 2000 2000
30,000 10,000 4,000 4,000 4,000 4,000 4000 4,000 4,000 4,000 4,000
2,500 2,500 2500 25500 2,500 2500 2500 2,500 2500 2500 2,500
5000 4000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
500 1,000 500 500 500 500 500 500 500 500 500
1,600 1,600 1600 1,600 1,600 1600 1,600 1,600 1600 1,600 1,600
4,000 10,000 5670 5670 5670 2500 2500 2,500 2500 2500 2,500
500 (500) - - - - - - - - -
- 1,200 - - - - - - - - -
- 2,000 - - - - - - - - -
- 300 - - - - - - - - -
356,910 278,670 222,260 221,460 220,790 181,490 175490 176,490 175240 167,040 165510

900,000

1,256,910 278,670 222,260 221,460 220,790 181,490 175490 176490 175240 167,040 165510
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Existing Debt:

Fire Station Bond
Memorial Pool Bond
Library Bond

Fire Pumper

Police Station Bond

Total Existing Debt

Proposed Borrowing:

None

Total Combined Debt

TOWN GENERAL PROJECTED SCHEDULE OF LONG TERM NOTES PAYABLE

* Unknown interest rates were estimated at 4.0%

06/30/08 Approp. Budget 5 YEAR
Principal FINAL 08 09 10 11 12 13 WINDOW
Balance PAYMENT 09 10 11 12 13 14 TOTAL
5,000 FY 08-09 5,180 - - - - - -
75,000 FY 12-13 19,430 18,440 17,460 16,480 15,490 - 67,870
240,000 FY 19-20 31,910 30,950 29,960 28,960 27,940 26,910 144,720
135,000 FY 16-17 21,080 19,800 19,200 18,600 18,000 17,400 93,000

0 FY28-29 30,000 67,270 66,310 65,170 63,910 57,670 320,330

455,000 107,600 136,460 132,930 129,210 125,340 101,980 625,920
107,600 136,460 132,930 129,210 125,340 101,980 625,920
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TOWN HIGHWAY, CAPITAL, & RESERVE BUDGET

REVENUE:
PROPERTY TAXES

443 Village Highway St Contract
443 VH Contract-Accrued Payroll
462 St. Aid-Class |

463 St. Aid-Class I

464 St. Aid-Class I

471 Interest Income

475 Miscellaneous

Borrowings-New Loans

Surplus Town Highway

Surplus Health

C.l.P. FEMA Grant 07 Flood

C.I.P. FEMA 07 Flood Carry Forward
C.I.P. FEMA Grant 08 Storm

C.1.P. Insurance Claims

C.I.P. State/Federal Grant

C.I.P. Interest Income

Total Revenue

2007-08
Approp.

622,170

199,050
0
10,110
19,470
84,450
2,500

0

40,000

[cNeoNeoNoNeoNolNolNo]

977,750

2007-08
Actual

622,170

186,826
1,750
10,097
19,262
84,354
2,212
925

[oNeoNe]

46,450

6,345
78,801
8,362

1,067,554

2008-09
Approp.

638,470

203,230
0
10,110
19,470
84,450
2,500

0

60,420

46,450

o

[eNeoNe]

1,065,100

2009-10
Budget

713,030

209,320
0
10,100
19,260
75,960
2,500

1,069,120

Footnotes:

443 Village Highway St Contract - This amount is received from the Village for services
provided by the Town Highway. See Total Expenditures for dept 490 Village Highway Street

Contract.

The FY 07-08 budget included borrowing $20,000 to replace the 97 Dump Truck and $20,000
to replace the 02 One Ton. We did not borrow these funds.
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TOWN HIGHWAY, CAPITAL, & RESERVE SUMMARY

2007-08 2007-08 2008-09 2009-10
Department Approp. Actual Approp. Budget
420 Town Highway 547,540 586,921 580,470 537,190
490 Village Highway Street Contract 199,050 188,576 203,230 209,320
Debt Retirement/Other 0 0 0 0
Capital & Reserves 231,160 383,204 281,400 322,610
Total Expenditures 977,750 1,158,701 1,065,100 1,069,120

Footnotes:

Capital & Reserves - FY 07-08 Actual Column represents funds actually expended. It
does not reflect money set aside for future use. Please see Capital & Reserve
Project Balances for this information.

12




TOWN HIGHWAY - 420

DETAILED 2007-08 2007-08 2008-09 2009-10
EXPENDITURES Approp. Actual Approp. Budget

500 Personnel Services

503 Supervisor 6,490 6,323 6,570 6,910
504 Technical 139,780 127,516 153,270 170,890
507 Part-time 6,500 4,397 0 0
508 Overtime 17,700 31,827 18,380 23,000
509 Standby 1,200 1,280 1,200 1,200
515 Health/Dental/Life/Disability Ins 55,620 44,404 54,740 63,410
516 Workers' Compensation 18,390 13,177 17,460 15,610
517 FICA Expense 13,770 13,502 14,420 16,230
518 Retirement 8,260 8,307 8,970 10,170
519 ICMA Deferred Comp 8,320 7,446 9,040 10,170
520 Unemployment Comp 0 7,894 0 0
530 Vehicle Allowance 910 1,203 910 1,500
535 Vaca/Sick Liability 1,000 0 1,000 1,000
536 Accrued Payroll Expense 1,000 1,497 1,000 1,000

Subtotal 278,940 268,773 286,960 321,090

600 Contract Services

601 Professional Services 1,500 1,285 1,500 2,500
603 Tree Removal 500 650 500 500
604 Road Repair 5,000 0 moved to 811
638 Health Admin/Fees 0 280 250 280
Subtotal 7,000 2,215 2,250 3,280

700 Administrative

701 Telephone 200 249 230 250
707 Dues, Mtgs, Subscriptions 750 164 1,750 300
708 Vehicle Insurance 4,500 7,102 5,950 7,000
709 Gen Liab/Bldg/Prop Insurance 6,900 8,230 8,410 8,800
714 Mileage 400 306 400 400
715 Radio Expense 750 2,686 750 750
716 Rent 8,960 8,920 9,840 10,100
717 Advertising/Legal Notices 250 646 250 500
722 Office Equip/Support Fees 50 17 0 0
725 School/Training 0 0 0 1,000
726 Gen Gov Admin 15,830 15,830 16,010 17,540
729 Bad Debt-Write Off 0 120 0 0

Subtotal 38,590 44,270 43,590 46,640
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TOWN HIGHWAY - 420

DETAILED
EXPENDITURES

800

Materials/Supply

804
806
807
808
809
810
811
813
816
817
825
830
835
842
843
845

Street Lights
Gravel/Stone
Gasoline/Diesel
Sand
Salt
Chemicals
Road Materials/Maintenance
Hot Mix/Cold Patch
Vehicle Maintenance
Vehicle Maint Fee
Equipment Maintenance
Department Supplies
Uniforms
Equipment Rental
Computer Supplies/Maint
Small Tools

Subtotal

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
10,150 10,250 10,500 11,530
40,000 66,995 45,000 moved to cip
30,000 54,732 45,000 50,000
40,000 56,637 40,000 moved to cip
15,000 20,794 16,000 18,000
15,000 (50) 15,000 10,000

7,000 2,172 12,500 7,500
1,500 1,404 1,500 2,000
15,000 12,194 12,000 14,000
19,060 19,060 20,370 22,050
13,000 15,882 15,000 16,000
5,000 6,361 5,000 5,500
3,000 1,744 3,000 3,000
8,500 3,305 6,000 6,000
200 7 200 0

600 176 600 600
223,010 271,663 247,670 166,180
547,540 586,921 580,470 537,190

Footnotes:
716 Rent - Paid to Town General for garage space and to the Village for office space.

726 Gen Gov Admin-Paid to Town General for bookkeeping services-see revenue #444.

817 Vehicle Maint Fee - Paid to Town General for mechanic services-see revenue #437.
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VILLAGE HIGHWAY STREET CONTRACT- 490

DETAILED
EXPENDITURES

500

Personnel Services

503
504
507
508
509
515
516
517
518
519
530
535
536

600

Supervisor
Technical
Part-time
Overtime
Standby

Health/Dental/Life/Disability Ins

Workers' Compensation
FICA Expense
Retirement
ICMA Deferred Comp
Vehicle Allowance
Vaca/Sick Liability
Accrued Payroll Expense
Subtotal

Contract Services

601
603
638

700

Professional Services

Tree Removal

Health Admin/Fees
Subtotal

Administrative

701
707
716
717
725

Telephone

Dues, Mtgs, Subscriptions

Rent

Advertising/Legal Notices

School/Training Expense
Subtotal

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
6,490 6,323 6,570 6,910
66,750 56,748 67,430 72,970
6,500 0 0 0
14,780 22,736 14,930 16,150
560 400 560 560
23,140 10,933 23,510 25,330
9,370 6,905 8,120 7,320
7,610 6,875 7,190 7,760
4,000 3,852 4,030 4,360
4,490 4,172 4,540 4,900
910 1,203 910 1,500
2,000 0 2,000 2,000
0 1,750 0 0
146,600 121,897 139,790 149,760
1,500 200 1,500 750
650 0 650 500

0 161 100 150
2,150 361 2,250 1,400
200 234 200 240
150 116 150 200
7,600 7,560 8,340 8,570
150 285 200 250
150 0 150 200
8,250 8,195 9,040 9,460
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VILLAGE HIGHWAY STREET CONTRACT- 490

DETAILED
EXPENDITURES

800

Materials/Supply

807
808
809
811
813
830
835
842
843
845
846

Gasoline/Diesel

Sand/Gravel

Salt

Road Materials/Maintenance

Hot Mix/Cold Patch

Department Supplies

Uniforms

Equipment Rental

Computer Supplies/Maint

Small Tools

Equipment Purchase
Subtotal

Total Expenditures

2007-08 2007-08 2008-09 2009-10
Approp. Actual Approp. Budget
12,000 24,384 20,000 20,000

4,500 6,293 5,000 moved to cip
15,000 20,794 16,000 18,000
1,500 0 1,500 1,000
1,500 1,519 1,500 2,000
4,500 3,873 5,000 5,000
1,600 829 1,600 1,600
500 120 500 500
200 7 200 0
500 304 600 600
250 0 250 0
42,050 58,123 52,150 48,700
199,050 188,576 203,230 209,320

Footnotes:
716 Rent - Paid to Town General for garage space and to the Village for office space.

Total Expenditures - This amount is billed to the Village for services provided by the
Town Highway. It shows as a revenue to the Town Highway under acct #443.
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TOWN HIGHWAY DEBT

2007-08 2007-08 2008-09 2009-10
DEBT/OTHER: Approp. Actual Approp. Budget
Debt Ret. 0 0 0 0
Total Town Highway Debt 0 0 0 0

Footnotes:

See projected schedule of long term debt for final payment dates and loan balances.
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TOWN HIGHWAY CAPITAL & RESERVES

DETAILED 2007-08 2007-08 2008-09 2009-10
EXPENDITURES Approp. Actual Approp. Budget
Gravel & Fabric 45,000 41,749 45,000 45,000
Gravel/Stone 0 0 0 45,000
Sand 0 0 0 40,000
Repaving 80,000 126,312 80,000 80,000
New Paving (R) 10,000 6,879 10,000 10,000
Bridges (R) 10,000 12,436 10,000 10,000
Ledge Removal 0 10,950 2,500 2,500
Sand/Salt Storage (R) 10,000 0 0 0
FEMA 07 Flood Repairs 0 0 46,450 0
FEMA 08 Storm Repairs 0 0 0 30,000
Mower Tractor (R) 10,000 0 10,000 10,000
Dump Trucks (R) 25,440 130,824 25,420 24,500
One Ton (R) 20,000 54,054 31,420 5,000
Loader (R) 12,870 0 12,800 12,800
Grader (R) 5,070 0 5,030 5,030
Excavator (R) 2,780 0 2,780 2,780
Total Town Highway CIP/Reserves 231,160 383,204 281,400 322,610
Footnotes:

FY 07-08 Actual Column represents funds actually expended. It does not reflect money set
aside for future use. Please see Capital & Reserve Project Balances for this information.

The FY 07-08 budget included borrowing $20,000 to replace the 97 Dump Truck and $20,000
to replace the 02 One Ton. We did not borrow these funds.

In FY 09-10, the Gravel/Stone acct and the Sand acct were transferred from the operating budget
to the capital budget.

Items indicated with "(R)" were voted by the public as a reserve fund.
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TOWN HIGHWAY CAPITAL & RESERVE PROJECTS

PROJECT BALANCES

06/30/08
Bridges 37,899
Guardrails 9,635
Repaving 55,852
New Paving 13,356
Gravel & Fabric 25,299
Excavator 12,992
Excavator-Lease/Purchase 3,552
Grader 29,689
Loader 24,103
Dump Trucks 13,171
One Ton Truck (25,834)
Patching Machine-1/2 T-V 2,553
Mapping/Surveys 7,417
Ledge Removal 2,508
Mower/Tractor 15,617
Chipper 3,064
Nfld Center Drainage 49,985
Falls Drainage 75,988
Sand/Salt Storage 20,304
FEMA 07 Flood Repairs 46,450
Ongoing Project List 423,600
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TOWN HIGHWAY 10 YEAR CAPITAL IMPROVEMENT PLAN

APPROP. BUDGET

08 09 10 11 12 13 14 15 16 17 18

09 10 11 12 13 14 15 16 17 18 19
Gravel & Fabric 45,000 45,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Gravel/Stone - 45,000 - - - - - - - - -
Sand - 40,000 - - - - - - - - -
Repaving 80,000 80,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000
New Paving 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Bridges 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Guardrails - - - 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Mapping/Surveys 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500

Ledge Removal 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500

Sand/Salt Storage - - 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
FEMA 07 Flood Repairs 46,450 - - - - - - - - - -
FEMA 08 Storm Repairs - 30,000 - - - - - - - - -
Sand Screen - - 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Chipper - - 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
88 Mower Tractor 10,000 10,000 10,000 10,000 10,000 3,000 3,000 3,000 3,000 3,000 3,000
08 Tandem 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500
02 Dump Truck 9,350 9,000 9,350 9,350 9,350 9,350 6,000 6,000 6,000 6,000 6,000
04 Dump Truck 8,570 8,000 8,570 8,570 8,570 8,570 8,570 8,570 6,000 6,000 6,000
02 One Ton 26,420 - - - - - - - - - -
08 One Ton 5,000 5,000 10,000 10,000 10,000 10,000 - - - - -
00 Loader 12,800 12,800 12,800 12,800 6,250 6,250 6,250 6,250 6,250 6,250 6,250
04 Grader 5,030 5,030 5,030 5,030 5,030 5,030 5,030 5,030 5,030 5,030 5,030
05 Excavator 2,780 2,780 2,780 2,780 2,780 2,780 2,780 2,780 2,780 2,780 2,780
TOTAL 281,400 322,610 249,030 252,030 245,480 238,480 225,130 225,130 222,560 222560 222,560
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