Town of Northfield Merger Transition Committee
Wednesday August 6, 2014
7:00 PM - Municipal Building

I: Call to Order: Meeting Called to order by Chair Denny at 7:00pm
II: Roll Call: Kevin Beal, Dennis Donahue, Brad Denny, John Quinn,
I1I: Public Participation: None.

IV: Recommendations Regarding Select Board Committees: The committee reviewed Chair
Denny’s draft of proposed committees.

The draft committees are:

Budget and Financial Review
Energy and Facilities

Community Advancement

Highway and Streets

Management, Labor and Bargaining
Public Safety

After discussion the transition committee decided to modify/create the following committees:
Budget and Financial Review

Energy and Facilities

Economic Development

Norwich University

Highway and Infrastructure Planning

Management, Labor and Bargaining

Public Safety

The transition committee also made note that there are individual assignments the Selectboard
will be required to make, i.e. Utility Commissioners, VPPSA rep, library rep, and rec committee
rep.

V: Other Business: None
VI: Public Participation: None
VII: Adjournment: Meeting adjourned unanimously at 8pm.

Respectively submitted,
Acting Clerk,

Dennis Donahue



